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Our Vision
A prosperous, inclusive, 

climate-resilient society with 
a circular net-zero emissions 

economy

Our Mission
To catalyse systemic change 

for climate action

Our Promise
Transformation in time, 

through innovation

EIT Climate-KIC addresses the interdependent challenges of climate 
change and sustainable development through strategic innovation



§§

The EIT Regional Innovation Scheme (RIS) is a dedicated 
programme to accelerate climate innovation across Europe, with 
a specific focus in Southern and Eastern Europe.
In all EIT RIS countries we work with some of the most innovative 
organisations to set up EIT Climate-KIC Hubs which serve as 
entry points for interacting with local players, mobilising and 
internationalising local networks as well as facilitating the 
connection among business, academy, public sector and wider 
society.
Our goal is stimulating low carbon innovation in countries, regions 
and cities across Southern and Eastern Europe, securing EIT 
Climate-KIC’s pan-European reach and boosting climate 
innovation capacity across the continent.
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Director: Prof. Phoebe Koundouri, Athens University of 
Economics and Business 

EIT Climate-KIC partners:

• Athena Research and Innovation Center (ATHENA RC)
• Academy of Athens - Research Centre for Atmospheric Physics 
and Climatology
• European Regional Framework for Co-operation (ERFC) 
• Uni.Fund

EIT Climate-KIC Greece associate partners:

• United Nations Sustainable Development Solutions Network 
(UN SDSN Greece)
• Foundation for Economic and Industrial Research (IOBE)
• Eunice Energy Group 

EIT Climate-KIC Hub Greece
Est. 2018 



The Ultimate Goal of EIT Climate-KIC Hub Greece is the 
decarbonization and  zero waste in Greece. 

Focus areas:

A. Sustainable Shipping, Ports and Marine Resources 
B. Water scarcity and Climate change
C. Circular Economy 
D. Sustainable and Smart Cities

It follows two streams of action:  a bottom-up and a top-down approach



Activities in Greece (2018-2020)

Circular Economy and Smart 
Specialisation Strategy

Deep Demonstrations for Zero-Net
Emissions in the port of Piraeus – Intent

BL.EU. Climate

Cross-KIC Water Scarcity

Circular Learning Hub

Deep Demonstrations for Zero-Net
Emissions in the port of Piraeus – Frame

2018 2019 2020

MEDFreeSup

Circular Learning Hub

Circular Economy Beacons

Sysma4COVID



Start-up Accelerator



How it works



EIT Climate-KIC Accelerator 

EIT Climate-KIC Accelerator is the only  EU acceleration programme
focused on climate impact by cleantech commercialisation

In three stages, our program brings you the knowledge, resources, tools and 
the coaching a cleantech start-up needs for success.





Successful Start-ups in Greece (2019-2020)



Turn your green idea into a 
successful start-up. Get 
the knowledge & skills.













EIT Climate-KIC’s Pioneers programme provides 
experimental and transformative learning experiences 
to professionals, enabling them to develop skills and 
capabilities in systems thinking required to make the 

rapid transformation needed to reach a net zero 
resilient economy.



https://pioneers.climate-
kic.org

Summary of Pioneers into Practice

https://pioneers.climate-kic.org/


• To have at least 4 years of working/voluntary experience in a 
field related to climate change and/or sustainability.

• To have a University degree related to the field of climate 
change and/or sustainability OR other equivalent degree in 
another field is desirable.

• Be committed to help tackle climate change and to be part of 
a community of likeminded professionals putting together 
influential and entrepreneurial climate change plans.

• Be openminded and keen to learn, share and enjoy
.

Pioneer Criteria



• Have relevant experience or interest in the topic of climate 
change and/or the low carbon economy.

• Be located within one of the partner delivery locations.
• Provide climate related placements either virtual or face-to-

face from 4 weeks to 12 weeks.
• Be able to provide a working space and relevant supervision 

to work with the pioneer during the placement.
• Interested to learn about Systems Innovation.
• Be an openminded organization that is keen to learn!
.

Host Criteria



§ New online platform
§ Updated learning & marketing resources
§ Flexible learning formats & timelines
§ Focus on experienced professionals
§ No complicated placement matching process
§ 15 Pioneers per country
§ 8-10 RIS Countries participating

What’s new in 2021?



Participating countries & Testimonials

I have realized that the whole pioneering activity and 
training has ended up to be a remarkable task, offering 
me unique and unexpected insights of how to 
implement system innovation techniques and tools in 
every single step of my personal and professional 
decision making process. 

Anastasia Gkika, 
Office of Resilience and 
Sustainability, City of Athens

Engaging, thought-provoking, gratifying, meaningful, and a 
wonderful opportunity for development: this has been my 
experience with the Pioneers into Practice (PiP) programme!

Ioanna Gkolemi, 
Environmental Economist











Climathons in Greece



















Projects on plastic waste 
reduction and circular 
economy



Climate Innovation in Southern European Waters 
BL.EU. CLIMATE

&
Single-use plastic free systemic local applications along 

the Mediterranean east coast
MEDFreeSUP

• plastic marine littering in southern European waters 
through innovation

• addressing the issue at the very beginning of its life 
cycle, on the prevention side, thus avoiding production 
of plastic materials (and plastic waste)

• deliver a roadmap for plastic free southern European 
seas for the next 10 years.

Countries: Portugal, Greece, Croatia
Implementation period: 2019
Budget: € 59,687
Find more at: https://www.athena-innovation.gr/el/institoyto-
pliroforiakon-systimaton/projects/climate-innovation-southern-
european-waters

BL.EU Climate MEDFreeSUP

• Aims to set replicable protocols for free single-
use plastics food packaging adoption enforced 
at city level, for several types of food service 
operators (cafes, restaurants, foods stores, hotel, 
beach facilities).

Countries: Italy, Croatia and Greece
Implementation period: 2020-2021
Budget: € 600,000
Find more at: https://www.athena-innovation.gr/el/ek-
athina/projects/medfreesup-eit-climate-kic

https://www.athena-innovation.gr/el/institoyto-pliroforiakon-systimaton/projects/climate-innovation-southern-european-waters
https://www.athena-innovation.gr/el/ek-athina/projects/medfreesup-eit-climate-kic


Circular Economy Transition in 
Smart Specialization Strategy 

• pilot the adoption of CE in their respective S3s
• working together with the responsible authorities
• identify challenges, priorities, potential for synergies and support instruments for CE. 
• Participatory workshops with experts from EIT Climate-KIC will be run
• The end goal of the project is to stimulate the timely and systemic adoption of the CE in 

S3s for the 2020-2027 programming period in EU Member States. 

Countries: Bulgaria, Greece
Implementation period: 2019
Budget: € 130,485
Find more at: https://www.athenarc.gr/el/circular-economy-
transition-ce-smart-specialization-strategy-s3

https://www.athenarc.gr/el/circular-economy-transition-ce-smart-specialization-strategy-s3


• an awareness-intention-action path of intervention 

• fostering problem-owners in the ecosystem (firms, investors, 
citizens, policy makers, regulators, universities, associations, etc.) to 
a deeper understanding and involvement in the circular thinking. 

• testing on a defined group of investors and entrepreneurs a multi-
sensor and multi-virtual experiment

Circular Learning Hub 
A learning hub for the engagement and ecosystem transition 

towards circular thinking

Countries: Italy, Greece, Bulgaria
Implementation period: 2019-2020
Budget: € 331,186
Find more at:  https://www.athenarc.gr/el/circular-learning-hub-cl-hub-
learning-hub-engagement-and-ecosystem-transition-towards-circular

https://www.athenarc.gr/el/circular-learning-hub-cl-hub-learning-hub-engagement-and-ecosystem-transition-towards-circular


Circular Economy Beacons 

• The aim of the project is to establish centers 
(Beacons) that will trigger circular 
innovation and implementation in business 
and supply chain management

• Beacons will launch novel circular economy 
services for small and medium size 
enterprises. 

Countries: Serbia, Romania, Bulgaria, Greece
Implementation period: 2020
Budget: €260,000
Find more at: http://circular-beacons.net

http://circular-beacons.net/


Projects on maritime 
spatial planning



Deep Demonstration for Zero-Net Emissions in the Port of Piraeus

• decarbonization of the Port of Piraeus
• the second maritime cluster globally
• and a particular hotspot of waste and 

shipping industry emissions
• identify cause and effect relationships, 

dependencies and opportunities to look for 
breakthrough possibilities

• Create innovation clusters

Challenge owners: Piraeus Port Authority, Valencia 
Port, Ministry of Shipping, Cyprus
Implementation period: 2019-2022
Budget: €175,000
Find more at: https://www.athenarc.gr/el/deep-
demonstration-projects-sustainability-transition-
european-ports

create conditions for the unexpected

https://www.athenarc.gr/el/deep-demonstration-projects-sustainability-transition-european-ports


System Innovation approach
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Projects on sustainable 
water scarcity



Cross-KIC Water 
Scarcity Activities

Aims at ensuring access to good quality water, 
sufficient quantity for all Europeans, and the good 
status of all water bodies across Europe. 

This Cross-KIC RIS project, lead by EIT Food, and 
involving Climate-KIC, EIT Manufacturing and Raw 
Materials will enable the involved KICs to work 
together and with external relevant actors across 
RIS countries to build a stronger framework to 
tackle water scarcity in innovation, education and 
policy in Southern Europe region. 

Find more at: https://www.athenarc.gr/el/cross-
kic-water-scarcity-activities

https://www.athenarc.gr/el/cross-kic-water-scarcity-activities


Projects on COVID-19



It seeks to 
§ activate communities spread across 8 most vulnerable countries in Southern Europe in the 

recovery phase, 
§ set system mapping as a strategic knowledge intensive service,
§ provide new indicators and understanding of system, 
§ support local authorities in the needed post-COVID 19 transition and related strategic planning 

challenges. 

§ Countries: Bulgaria, Serbia, Greece, Italy, Spain, Portugal, Malta, Cyprus
§ Implementation period: 2020
§ Budget: € 264,000
§ Find more at: https://www.athenarc.gr/en/sysma-4-transition-eit-climate-kic

SYSMA4Transition
System Mapping as a Service for post-COVID Regional Transition

https://www.athenarc.gr/en/sysma-4-transition-eit-climate-kic


lydia.papadaki@athenarc.gr


