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1. TO TMHMA AIOIKHTIKHZ ENIZTHMHZ KAI TEXNOAOTIAZ
1.1. ANOZTOAH KAI 2TOXOI

OL petoAAayEéC Tou £XOUV OUVIEAEOTEL oTn SOWN KOl OTO XOPOKTAPO TWV ETUXELPNUOTIKWY
AELTOUPYLWV £XOUV KATAOTNOEL TNV Texvoloyia LSLaitepa ONUAVIIKO TOPAYOVTO OTOV OPYaVWTLKO
METAOXNUATIONO Twv emxelpioswy. Etol n avamtuén, n aflomoinon katL n Slaxeiplon Twv VEWV
TEXVOAOYLWV CUVOEETAL OVATIOOTIAOTO HE TN SLOKNTIKA €moTAUn. H €owteplky oAokAnpwon Kat n
SLlemixelpnolakn Slaocuvdeon Twv SpACTNPLOTATWY EVOC OPYAVIOHOU KAVEL KABe pia dpaoctnplotnta va
€XEL TOAU ONUOVIIKEG ETUMTWOEL, OTLG OpACTNPLOTNTEG MULOG OAOKANPNG oAucidag evepyelwv.
Tautoxpova, 0 AVIAYWVIOUOG WOEL TIC EMIYELPAOEL OE OTPATNYIKA OXESLA PUE LPNAEG emevbUOELG otV
texvoloyla. Ta oxédla auta, eneldn sival pl{oomaoTIKA, AMALTOUV ONUAVTIKA KedAAALO KOL TIEPLEXOUV
uPnAo6 kivbuvo. Kat ta 600 auTA XapaKTNPLOTIKA YO VO AVTLUETWILO00UV QIMOTEAECUATIKA AImALTOUV
avBpwriivo Sduvaplkd uPnAng otabung. MapdAAnAa, n eAAnvikr) owkovopia avalntd ornuepa Tov
OPYOVWTIKO KaL SLOKNTIKO EKCUYXPOVIOUO TWV ETLXELPNCEWV KOL OPYyaVIOMWV TNng, Tou Ba Toug
erutpePel va PeAtlwoouv Tov SeiKTn OVIAYWVIOTIKOTNTAG TOUG Otn ouyxpovn &leBvomolnuévn

TIPOAYHUATIKOTNTAL.

Baowkn mpolmoBeon yla TNV eniteuén tou otoxou auTtoU amoTteAEl N mposTolaoia eEElOIKEUUEVWY
OTEAEXWYV, LKOVWY VO AOUBAVOUV amOTEAECUATIKEG amodACELS, TIPOC OPEAOC TNG EMIXEPNONG KOl TNC
olkovouiag, xpnollomolwvtag tTo cuyxpovo meptBarlov pebodwv AqPng amoddcswv, texvoloylog Kal
edpappoywv. IteAéxn ta omoia Ba pmopouv va Asttoupyolv oto umo Slapopdwaon meplParlov tou

NAEKTPOVLKOU ETILXELPELV.

To mpoypappa omoudwv €xel oxedlaoBel yia va mpoetolpdlel oteAéxn vdPnAol emumédou yia
ETUXELPNOELC KAl OPYAVIOMOUC, LKAvA va aviletwrilouv pe emtuxia tnv TMOAUMAOKOTNTO TWV
oUYXPOVWV Kol HEAAOVTIKWY TEXVOAOYLKWVY, OLKOVOULKWY KOl KOWWVIKWY TPOKARcewv. M’ auto n
€udacn TOU TPOYPAUMATOC OMOUSWV elval otn SLEMOTNUOVIK] OAOKANPWON TwV OLOLKNTIKWY,
TEXVOAOYIKWV ETILOTNUOVIKWY KAGSwWV. Mo CUYKEKPLUEVA O OKOTIOC Tou TUARUATOog eival n dnuioupyia
oTeEAeEXwV HE PACIKEC YVWOELS SLOLKNTIKAG EMLOTAUNG TAOLOLWUEVEG HE YVWOELC KOl LKOAVOTNTECG
Slaxelplong kot xpAong twv cUYXPovVwV TEXVOAOYWWV OAAQ KOL PE T OTAPAITNTEG SLOLKNTIKEG Kol
NYETIKEG LKAVOTNTEC. Me QUTO TO PElYHA YWWOEWV Kal LKOVOTATWY, oL amodoltol tou Tunpatog Ba
prmopoUV va AapBAavouv Kat vo. UAOTIOLOUV ITOTEAECUOTIKO OTPATNYLKEG KoL AELTOUPYLKEC OMOPATELG OL

omoleg amo tn ¢Uon TOUG ATALTOUV SLETILOTNLOVLKI TIPOCEYYLON.

AMO Ta mopandvw mPokUTTeL OTL N Sltadopomoincn Kot n MTPWTOTUTILA TOU TIPOYPAMMOTOG OTIOUSWY
Tou TUAMATOG €lval n OAOKANPWON TOU CUYXPOVOU TIOCOTIKOU KOl TEXVOAOYIKOU UTOBaBpou HE TG
OVOTTTUYHEVEG SLOLKNTLIKEG YVWOELG KOL LKAVOTNTEG TIOU TiPOodEPEL oTOUC OLTNTEC. AUTO EMITPETEL
oTou¢ amodoltoug Tou TUAMATOC va eival Wolaltepa avtaywvloTikol otnv ayopd epyaociag, adou Ba
elval og Béon va aVITETWNIOOUV QMOTEAECUATIKA TO TOAUSLACTATA SLOIKNTIKA KOl ETLXELPNMOTIKA
ntuata oto poaydalwg HeTOPAANOUEVO, £VIOVA OVTOYWVIOTIKO KOL OVOTTTUYHUEVO TEXVOAOYLKA

nieptBailov.



To Tunua, 6cov adopad TIC ELCAYWYLKEG EEETAOELC, AVAKEL 0TO 4° (Texvoloylkwv Emotnuwy) Kal oto

5° (Owovopulag kat Atolknong) emotnuoviko medio. AneuBuvetal og SUo katnyopieg umoPndilwv:

e autoug mou B€louv va omouddcouv SlolknTikn emotnun  Sivovtag €udoon oe VEEG
el6IKEVOELG OOV UTIAPXEL €VTOVO TO OTOolXElo NG edapUoynG TwV TOCOTIKWY PEBOSwY otn
AN anmoddoswv, Twv logistics kal tng edodlaotikng alucidag, TNG Mapaywyng Kol Twv
umnpeowwy, t¢ Slolknong Twv avBpwrivwyv Topwy, TNG EMXELPNMATIKAG OTPATNYLIKAG, TNG
ETUYELPNUATIKOTNTOG KAL TNG KOLWVOTOLOG

Ze autoug ou B€Aouv va cuvSudoouv ta TANPOdOPLOKA CUCTAUATO KAL TG TEXVOAOYLEG LE TNV
£1¢ BaBog katavonon twv SLOKNTIKWVY TTPOKANCEWVY TTOU avadUovTal 0TOUG OpyaviopoUg Kal

OTLG ETXELPNOELG KOL TWV EMLEPACEWY TOUC OE OPYAVWOLAKO eTinedo

H Tavtétnta tou TUApOTOG

To Tunua eivat povadikd otnv edikeuon tou otnv EAAGSa [ouvduadlel tn oluyxpovn SLoLKNTIKNA
ETILOTAN HUE TIG VEEG TEXVOAOYLEC (MANPODOPLKN), ETILKOWWVIEG) KOL TIC OPYOVWOLAKEG OTIOUSEC]
MNavemiotnuLlako TuAua

To Tunuo &éxetal kabes xpovo 170 mepinou véoug dpottntég uPnAou emumédou amo To 40 Kol To
50 enioTNUOVLIKO Ttebio.

To Tunpa StaBétel 22 péAn AEM amod ta omoia to 40% £xouv Sidaktopikd (PhD) amoé ta 20
KoAUTepa MavemnioTruLa Tou KOGHOU.

To EMOTAUOVIKO TIPOCWTILKO TOU THAUATOC £XEL EVTOVN TIOPOUGCIA OTOV OKASNUAIKO XWPO Kot
vPnAn avayvwplolpotnta gxovrag Si6ael os Navemniotuia 6w Wharton, LSE, LBS kATt.

OL omoudég oto TUAUA VOl TEXVOKPATIKA Kal TIOAU KOAQ OpYOVWUEVEG. AKOUN €XOUV £VTOVN
S1ebvn dlaotaon (opKETOL EMLOKEMTEG KABNYNTES Ao TO e€WTEPLKO KABE XpOvo, cuveEPyaoleg e
MAVETILOTAKLO TPWTNG YPAUUAC OE METAMTUXLAKO KoL TIPOTITUXLAKO £Ttinmedo omoudwv aAld Kot
otV €peuval).

To TuAua Sivel éudacn otnv €pguva Kal otnv avamtuén véag yvwonc. Exel mavw amd 15 Siebvn
EPEUVNTIKA TIPOYPAUUATO OE cuvepyaoio pe Kopudaia TavenioThpLa / EQEVVNTIKA KEVTPA OTO
€wTePLKO KaL tavw amd 70 urtoPridloug St8AKTopeg.

To Tunua SLaB€tel 6 dptia eEOTALOUEVO EPEUVNTIKA EPyOOTHPLA OTA omola amacyolouvral 60
£peLVNTEG. Emiong AettoupyoUv Kal 4 eKMASEUTIKA EpyooThpLa.

210 Tunua Asttoupyel autoteAwe | Kol oe ocuvepyoaoia pe aAAa Tunpata mévte (5) vdnAou
ETUMESOU PETOTMTUXLOKA TIPOYPAUUATA OTa omola ¢ottouv 250 dpottntég. And autd ta dvo (2)
elvat MAnpng kat tpila pepkng doltnong (yla oteAéxn).

To uPnAo eminedo Twv omMouVdwV 6To TUAKA TEKUNPLWVETAL Ao TNV EUXEPELD LLE TNV oMol oL
TITUXLOUXOL TOU OUVEXL{OUV HETATITUXLAKEG OTIOUSEC og MaVEMIOTAULA TIPWTING YPOUUNAG TOU
e€wteplkol Kol omd To yeyovog OTL oL SL8AKTopeg Tou TUAMATOG KAVOUV SnUOGCLEVCELS OE

onpavtikad Stebvn meplodika, evw £xouv NdN avaldPet B£oelg AEM evtdg Kal ektog EANGSag.
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1.2. MPOrPAMMA zNOYAQN

To Tunua AwolnTKAG EmotAung Kot Texvohoyiag TpoodEpel £vol TIPOTTUXLOKO TPOYPAUUO
SLApPKELOG 4 €TWV, TO OMOLo TAPEXEL OTOUC amodolTOUG TOU TNV ETLOTNUOVIKN yVWon KoL, CUVAUA, TNV
ETUYELPNUATLKA TIPOCEYYLON TIOU OTALTOUVTAL amo tn oUyxpovn ayopd spyaciag. H amoktnon tou
nituxiov amattel tnv emtux oAokAnpwon Tplavta entd (37) HaBnuATwV Kol TNG UTIOXPEWTLKAG
TIPOKTLKAC AoKNoNG, n omoia emtteAeital yla 3 UAVEG O €MIAEYUEVOUG OpyavIopoUG. OL KaTnyopileg Twy

pabnuatwv ta onola npoadEpovtal anod To TUNUA eival oL okOAoUBEG:
YIOXPEWTIKA podnporta

To mpoypappa ortoudwv nephapPavel elkoot entd (27) UMOXPEWTIKA LaBrpata, Ta onoia EL.oayouv
TOoUC $OLTNTEG OTIC OUCLWOELC £VVOLEG TNG ALOIKNTIKAG ETlotung Katl twv MAnpodoplakwv TeEXVOAoyLwV.
AUTO ouvemaAyetal OTL KATA Ta pwta Tevte (5) e€aunva d8dokovtal HOVo UTIOXPEWTLKA pobnupata
(ouvoAlka 25), evw 600 (2) erumA£ov UTIOXPEWTIKA paBnuoata Sidackovtol oto 60 Kal 70 €£aunvo

avtioTtowya.
Madnuata katsuBuvong Kat eEAeVOPNC eMIAOYNG

Ta padnuarta katevBuvong Kot emMAOYAG opilouv To TTPOYPAUUA OTIOUSWVY OO To 60 eEAUNVO £WwG
TNV oAOKApwan Tou. ITNV apxn Tou 6ou eaunvou, ol poltnTEG EMAEYOUV TNV KateLBUVON oTNnV omnola
€161KEVOVTAL, AMOKTWVTAG HUE QUTO TOV TPOTO ia £1¢ BaBog yvwaon kot gumelpio. To TUAUA poodEpel
TI¢ €€n¢ katevBuvoelg: «Emxelpnolakn Epeuva kot Atotkntiky Emotnun», «Awoiknon Asltoupylwy Kot
Edodlaotikic AAucidac», «MAnpodoplakd Zuotiuato kot Texvoloyieg», «HAektpovikd Emixelpety,
Kalwvotopia kat ETyelpnpatikotnTa», «XTpatnylkn kot AvBpwrivol Mopow». Kabe katslBuvon
nepthappBavel mévte (5) pabrpata emAoyng.

KaBe poltntrg mpénel va e€eTaoTtel emituXwe og €va oUvolo S£ka (10) pabnuatwy, emiléyovrag ite
(o) pia povo kupla kateuBuvon (major) i (B) o kateuBuvoelg 6nAadn pia kUpla (major) kat pia
Sdeutepevouaa (minor). H mepimtwon (a) cuvenayetal 6tL 0 poltnTAC e€eTAlETAL OE TIEVTE LABAUATO TNG
KUpLOG KatewBuvong ouv MEVTe EMUTAEOV HaBAUATO TNG EMAOYAC TOU Ao Ta Habripata mou mpoodEépet
TO TpOypappa ornoudwv tou Tunuatos. H mepimtwon (B) ouvendyetal otL o poltntig e€etdletal o
TMEVTE pabnpato tng Kuplag KatsvBuvong ouv tpia padnuota tg deutepelovoag kateuBuvong cuv
omoladnmote Vo padrpota tTng €mAoyng Tou amod To Hadriuata Tmou TPOoodEPEL TO TPOYPOUUA

omoudwv tou TUNRUATOC.

210 mAaiolo auto, Kal pe uno tnv eniPAedn tou Kabnynti-Zuppoulou, ol doltntég emAéyouy Ta
pobnuata ta omoio KAAUTTOUV Kal €€UTNPETOUV TOUG akaSNUAIKOUG KOl EMOYYEAUOTIKOUG TOUG
otoyouqg. H efelSikeupévn yvwaon tou 6ou kot 7ou eapivou otnpiletal oTo eMLOTNUOVIKO UTIOR0OpO
TWV TMEVTE MPWTWV EEAUNVWY KoL CUVOUATETAL EVEPYA HE TNV AVTIOTOLXO OTOXEVUMEVN TIPOKTLIKI) AOKNON

Tou 8ou eaunvou.




1o E§€apunvo (2uvolo: 30 ECTS)

8101 MabBnuatika | 6 ECTS
8103 Ewcaywyn otn Aloiknon Emelprnioswy 6 ECTS
8105 Ewcaywyn otnv NMAnpodopikn 6 ECTS
8107 Elcaywyn oto MApKeTLVyK 6 ECTS
8109 MiKkpoolkovouLKkn AvaAuon 6 ECTS
20 E§apnvo (2uvolo: 30 ECTS)
8102 MaBnuatika Il 6 ECTS
8160 Moootikég MéBobdol otnv Otkovopia kat Aloiknon | 6 ECTS
8106 MpoypappaTIonoS | 6 ECTS
8108 AoyloTIKN 6 ECTS
8110 Makpootkovoplk AvaAuon 6 ECTS
MaBnua ertAoyng LOVo yLa Toug ¢oLtnNTEG Tou 10U £TOUG
8112 Uyxpova Ofépata kat Taoelg otn Aloiknon kat Texvoloyia 6 ECTS
30 E§€apunvo (2uvoAo: 30 ECTS)
8111 AqUn Emyelpnuatikwyv Aodaoewy 6 ECTS
8165 Moootikég MéBobdol otnv Otkovopia kat Atoiknon i 6 ECTS
8115 Opyavwolokn Tupmnepldpopa Kat Hyeola 6 ECTS
8117 Baoeslg Asdopévwv 6 ECTS
8119 Mpoypappatiopoc Il 6 ECTS
40 Eapnvo (Zuvolo: 30 ECTS)
8114 Awayeiplon AvBpwriivwyv Mopwv 6 ECTS
8116 MaBnuatikoc MNpoypaaTIoNOS 6 ECTS
8113 Xpnuatoolkovoulkr Altoiknon 6 ECTS
8120 Avahuon kat Zxedlaopuog NMAnpodoplakwy TUCTNUATWY 6 ECTS
8162 Aiktua, AAyopLBuot kat Aopég AeSopévwv 6 ECTS
50 E§apnvo (ZuvoAo: 30 ECTS)
8121 Awoiknon Epywv kat Mpoypaupdtwy 6 ECTS
8123 M£606oL BeAtiotonoinong otn AlotknTikr Emotiun 6 ECTS
8125 Awoiknon Emuyelprioswv kat Texvoloyia 6 ECTS
8127 Opyavwolokn Wuyoloyia 6 ECTS
8129 Avarmtuén kot ApXLTeKToVIKEG MAnpodopLOKWY ZUCTNUATWY 6 ECTS
60 E§aunvo (Zuvolo: 36 ECTS)
8142 Emuyelpnotakn MOALTIKA Kol ZTPATnyLKh (UMoXPEWTIKO) 6 ECTS
KatevBuvon |: Enxelpnotakn Epeuva Kat Aloikntikn Emotipn
8144 O¢pata Emyelpnolakng Epeuvag kot Zuotnudtwyv Alopacewv 6 ECTS
8134 Awoiknon Mapaywyng kot YInpeowwy 6 ECTS
KatgvBuvon Il: MAnpodoplaka Zuctrpata kot TeExvoloyieg
8152 Awayeipton WndrakoL Meplexopuévou kat Emkowvwviog AvBpwrou Yroloyloty 6 ECTS
8126 Avahuon kat Movtehomoinon Emyelpnuatikwy Aladikaolwy Kat TUCTUATWY 6 ECTS
8138 ELS81ka O¢pata Texvohoylag AoyLopLKoU 6 ECTS
KatgvBuvon lll: ZTpatnyikn kat AvBpwrvol NMépot
8130 Awoiknon Mowdtntag 6 ECTS
8136 E81ka O¢pata Opyavwolakig Supmnepldopdc kat Aoik. AvBpwrivwy Mopwv 6 ECTS




KatgvBuvon IV: Aloiknon Asttoupywwv Kot Epodiaoctikrg AAvcidag

8132 Awoiknon Edobiaotiknig AAuacidag 6 ECTS

8134 Awoiknon Mapaywyng kat Yinpeolwy 6 ECTS

8144 O¢épata Enyelpnolaking Epeuvag kot Zuotnuatwyv Alodpacswyv 6 ECTS

Kate0Buvon V: HAektpoviko Enxelpeiv, Kawvotopia kat Emiyeipnuoatikotnta

8146 HAektpovikd Eumoplo kal Epappuoyeg Aladiktiou 6 ECTS

8150 Wnodlako MApKeTLvyK 6 ECTS

Mabfnpata EAeUOepng EmtAoyng

MaBrpata onolacdnmote AAANG katevBuUvoNG 6 ECTS

8140 Exkmnévnon Epyaoiag (eaplvol e€aurnvou) 6 ECTS
70 E§€apnvo (2uvolo: 30 ECTS)

8154 ETIXELPNMOTLKOTNTA (UTIOXPEWTLKO) 6 ECTS

Kate0Buvon I: Emyelpnotakr) Epeuva ko Alowkntikn Emiotipn

8167 ztoxaotikr) Movtelomoinon kat NMpocopoiwon 6 ECTS

8143 Juvbduaotiki BeAtiotomnoinon 6 ECTS

8163 XpNUOTOOLKOVOULKH MnXovIKN 6 ECTS

Kate0Buvon Il: MAnpodoplaka Zuotipoata Ko TEXVOAOYies

8139 Awaxeipton MAnpodoplakwv MNopwv 6 ECTS

8137 Emyelpnuoatikn Euduia kat Avaiuon Meydhwv AeSopévwy 6 ECTS

KatgvBuvon lll: Ztpatnyikn kaw AvBpwrvol Mépot

8135 Avartuén Npoowrikwy IkavotATtwy 6 ECTS

8151 HAektpovik Mabnon kat Alaxeiplon N'vwong octoug Opyaviopoug 6 ECTS

8169 O<pata ITpatTnyKng Kot Katvotoutag 6 ECTS

KatgvBuvon IV: Aloiknon Asttoupylwv Kot Epodiaotikrg AAuoidog

8159 Juotnuata Alayeiplong Enyelpnotakwy Nopwv 6 ECTS

8133 Avahuon Kat 2xeSLaopog Tuotnudtwy Alavoung kat Metadopwv 6 ECTS

KatevBuvon V: HAektpoviko Enyetpeiv, Kawvotopia kot Emiyeipnuatikotnta

7135 Avaluon kot Alaxeiplon XaptodpuAakiou 6 ECTS

8169 O<pata ITpatnykng kot Kawvotouiag 6 ECTS

Mafnpata EAeUOepng EmtAoyng

MaBnpata onolacdnmote AAANG kateLBUVONG 6 ECTS

8171 Ztpatnykég AnPng Anoddoswv Kat Emiluong MpoBAnudtwyv 6 ECTS

8149 Exnévnon Epyaoiag (xeluepvou e€aurvou) 6 ECTS
80 E¢aunvo (Z0voAo: 24 ECTS)

8164 Wnoiakn Emyepnuotikotnta (KatevBbuvon V) 6 ECTS

8156 Mpaktik Aoknon (UoxpewWTLKO) 18 ECTS




1.3. AOMH TOY NPOTPAMMATOZ z[MOYAQN

1° Egapnvo 2° Egapnvo 3° Egdapnvo 42 Egapnvo 50 Egapnvo
5 Ymoypewnika 5 Ymoxpewnika 5 Ymwoyprwrikd 5 YTroxpewriKd 5 YIroxps wrikd
pabdipara Koppoo pabdipara Koppou padipara Koppou padipara Koppou padipara Koppot

6° ki 7° £Eapnvo
Emihoyn Il(crm'muvm]g

A. Kupra B. Kipia — Asutepeiovoa

2 Ywoxpswnkd pabipara

—— 2 Ywoxptwnkd padipara g
Koppou

Koppou

’ . L 5  Mabipara Emihoyig
—— 5  Mabipara Emihoyiig Kuprag karsofuvang
Kuprag karsvbuveng

— 3 Mabnpara Emihoyijg

— 5 Mabipara EAc0bepng Emhoyiig AsuTspevovaoag karsvhuvang

o Mabipara EAsvbepng Emhoyiig

8° Egapnvo
NMPAKTIKH AZKHIH

1.4. ENINETOMENA MAGHMATA, AIAAZKAAIA, EZEETAZEIZ KAl AMTOKTHZH NTYXIOY

14.1 MAnpodopieg yra ta eMAeyOopeVa padipoto

Zévn Nuwooca

To padbnua tng £évng yAwooag sival mpoalpetikd. Ot poltnTEG wmopouv va emAéEouy pia amo Tig
TPeLg E€veg NMwooeg (AyyAkn, FaAAkn, Meppavikn) mou Siddokovtal oto Mavemniotiuo. H Baduoloyia

Tou pobnpartog tng Zévng NMwoococ Twy 2 Mpwtwv eTwv (AyvAkn Mwaooa 1, I, 1, IV, TaAAikn NMwooa |,

I, 11, IV, Tepuavikn Mwooa |, |1, 11, 1V) &gv AapBdvetal unmoPn otov UTIoAoYLoMO Tou PEcou Gpou Tou

BaBuou tou mruyiou. H BabuoAoyia tou pabripatog tng Zévng Nwaooag tou 3 €toug (AyyAkn NMwooa V,

VI, TaAAikn NMwooa V, VI, Feppovikn Nwaooa V, VI) AapBdvetal undyn otov UToAoylopd Tou HECOU

6pou Tou Babuou Tou mruyiou.
Z0yxpova Bépata Kal Taoelg otn Aloiknon Kot Texvoloyia

To pdBnua auto sivol MPoalPeTKO. MmopoUv va to emAEEOUV ATTOKAELOTIKA oL doltnTEG Toug 1%
€touc. Albdoketal oto 2° e€aunvo onoudwv. H Babuoloyia tou pabriuarog Aappdvetal umoyn otov

UTLOAOYLOMO TOU PECOU Gpou Tou Babuol tou mtuyiou.
Eknovnon Epyaoiog
Amo 1o 6° gfdapnvo omoudwv Sivetal n SuvatotnTa oTou POLTNTEG Vo EKTEAECOUV UL (KUpPLwg

EPELVNTIKOU TIEPLEXOMEVOU) epyacia uUTO TtV otevr) enifAePn péloug A.E.M. tou TuRuatog. Amotelel

pHAaOnua emloyng katevBuvong.



Npoypappa Znovdwv Matdaywyikig Kat ASakKTikAG EApKELOG

Jto Navemotnuio Asltoupyel to  TPOYpapUa Omoudwv OTIC ETLOTAUEG TNG AyWYNG KoL TNG

eknaildevong. To mpoOypoppa ouTd eival etnolag Sldpkelag (2 e€aunva) kol ameuBuvetal o€

telelddottouvdoltntég/tpleg (7ou, 8ou e€aunvou). Ta padruota sival ta e€NC:

8301 Ewcaywyn otnv MNatdaywylkn €MLOTAKN

8302 levikn kal E€eAiktiky Wuyohoyia

8303 Exmnadeutikn AfloAdynon

8304 EWwkn Aboktikp MebBobdohoyla-AdakTik pobnuatwy el8koTNTOog (OLKOVOULKWY
ETULOTNUWV Kal MAnpodopLkic)

8306 Moldtnta otnv eknaideuon Kat th SidaokaAia

8305 Opyavwan kat Aloiknon tn eknmaldeuong Ko TwWV EKMALSEUTIKWY LOVASWV
8307 Eloaywyn otn Atdaktikry MeBobdoAoyia-

8308 Eloaywyn otoug H/Y — MNatdaywylkeg ebapUoyEC otnv ekmaibeuon

8309 Mpakrtikr Acknon otn AdackaAia (M.A.A.) |

8310 Mpakrtikn Acknon otn AldaokaAio (M.A.A.) I

1.4.2 Asaokalia, SNAWOELS Kot emaveEETaon padnudatwy

Awdpkera Stdaockaliog podnudatwv

H SidaokaAia kal n e€€taon Twv HABNUATWY KATAVEUETOL O OKTW (8) e€apunva

Ta pabnuata didackovtal eni 13 eBSopadec kabe e€apunvo

OL wpeg dLdaokaiiag Tou KABe padrpoatog eival téooeplg (4)

OL akadNUOikéG SLOAKTIKEG povadeg eival €L (6) yla kABe pabnua kot dekaoktw (18) yia tnv

Mpaktik Aoknon

®povriotrpla kat Epyaoctipla

JTa MEPLOOOTEPA LaBApaTa TOU TTpoypAppatog otoudwy n Stéackahia cUUMANPWVETAL HE ELEIKA

dpovriloTpla, Katd T omoia AUvovtal aoKnoelg Kot oulnTouvial amopieg twv doltntwv. ITo

Exmaldeutikd Epyaotrplo NMAnpodopikng eniong, Sle€dyovral e€eldikeuEVa EpyaoTrpla o€ pabnuata

Tou alomoLolV TIG MANPOdOPLOKES UTIOSOEG.

AnAwoelg padbnpatwv

Ot SnAwoelg pabnudtwy yivovtatl 600 GopEg KATA TN SLAPKELX TOU OKASNUAIKOU £TOUG (LETA amo

OXETIKA avokoivwon tng lMpoppatsiag tou TUAMOTOG, UE QTMOKAELOTIKA TpoBeopia uToBoOARg Twv

SnAwoswv): a) tov pAva OktwPplo (SnAwoelg padnuatwyv GOvonwpvol e€aurvou) kat B) Tov pAva

®eBpoudplo (dnAwoelg pabnudtwy gapvou gfapnvou). Ot SNAWOCELG LOONUATWY ELVAL UTIOXPEWTLKEG,

TLPOKELUEVOU i) oL poLtnTEC va AGPBOUV PEPOG OTIG EEETACELC TWV HaBnUATWY Kal ii) va mpounBeutolv Ta

OUYYPALUATO TWV AVTIOTOLXWY HadnuaTwy ou £xouv SNAWOEL.
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INUELWVETAL OTL TO ZeMTEUPPLO oL HOLTNTEG UIOPOUV va eEETACTOUV HOVO OTA HOOAUOTO TIOU £XOUV
NON eMAEEEL OTN XELUEPLVE KaL TNV €apLvr] SNAWON LOBNUATWY TOU TPEXOVTOG aKad. £TOUC.

Enaveéétaon padnuatwv

OL pottnteg £xouv Sikaiwpa va emaveEeTtaoTolV oe TEaoepa (4) padnuata kob’ OAn tn SLapKeLa TNG
dolitnong toug. OL autnoelg enaveéétaong umoBailovtal mapdAAnAa pe Tig SnAwoelg pabnudtwy os
Eexwplotd £vtumo Kal ta pobnuato mou  enavefetalovral oupmeplappavovtal otn dnAwon
poOnuaTwv.

Ocol poltnTEC CUPTTANPWOOUV TIPOUTIOBECELG OITOKTNONG TITUXIOU KAl KAVOUV aitnon opkwpooiag,

QUTOMATWC XAvouv To Sikaiwpa emavefetaonc.

143 E¢staocelg, Babpoloyia kol andktnon ntuyiou
E€staoelg
210 téAo¢ kaBe e€aprvou Sle€ayovral ypamteg e€eTAOELG Yo KABe paBnua. Ol e€eTaoTIkES meplodot
elvat TpeLc:
e lavouapiou (Ste€ayovtal ol ypamtég e€eTAOELC TWV Hadnuatwy ¢Bvonwpvou s€aurvou)
e |ouviou (&le€dyovtal oL ypamTég eEETACELG TWV LOONUATWY aplvol e€aurvou)
e JemrtepPpiou (Ste€ayovtal oL ypamteg €ETAOELG TwWV pPaBnuaTtwy GpOvomtwplvol s€apnvou Kot
gapLvou e€aunvou)
NpoinoB<oslg andktnong nrtuyiov
e Eyypadn kol moapakoAolOnon yla touAdylotov 8 s€aunva
e [apakoAouBnon kat emituxng e€€taon os 37 padnuoato

e Emutuxng ohokAnpwon tng Mpaktikng Aoknong oto 8° eEaunvo

Z0otnua Baduoloyiag

H BaBpoloyia yia kaBs pabnua, ekppaletal pe TV KALaKa Twv aplBuwv and undév (0) éwg éka
(10), ocuumepAopuBavopévwy Kol TwV HOwV povadwv. Bdaon emituylog eivol o Babudcg mévte (5).H
BaBuoAoyikr) KAipaka oto mtuyio, n omoia unoAoyiletal BAcEL TOU HECOU OpPOU OAWV TWV HaBNUATWY,
EXEL WG €ENG:

10-8,51 Aplota

8,50-6,51 Aiav Kalwg

6,50-5 KaAwg
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1.5. KATEYOYNZEIZ, NPAKTIKH AZKHZH, NPOONTIKEZ KAl ZYAAOIOZ ANOMOITQN

1.5.1 KateuBuvoelg
Ol évte SlaBéoipeg KateuBUVOELG TOU TPOYPAUATOC oTtoudwy £ival oL €NG:

e KatevBuvon I: Emxelpnotakn Epeuva kot Atotkntiki Emotnun

e KatevBuvon Il: MAnpodoplakd Iuothpata Kal Texvoloyieg

e KatevBuvon llIl: Ztpatnyikn kat AvBpwrtvol Mopot

e KatevBuvon IV: Aoiknon Asttoupylwv kat Edpodlaotikng AAucidog

e KateuBuvon V: HAektpoviko Emixelpeilv, Kawvotopia kat Emiyelpnuotikotnta

KateuBuvon |: Emyepnotaxn Epeuva kot Atotkntikn Emiotipn

H Emelpnolakn Epeuva, wg mapadoolakn Tpootyylon otnv emiluon mpoPAnuatwv ARPng
anodacswv, aAd Kal n Alolkntikr EmotAun wg ouyxpovn Kot Sleupupévn ekdoxn tng, amoteAolv pia
Sl0pKWG €€EALOOOEVN ETLOTNUOVLIKN TIEPLOXA, N omoia paAlota Blwvel pla €K VEOU QKU KATA TNV
televtaio dekaetia, akplBWC AOyw Tou au€nuévou pey£EBoucg Kol TOAUTTAOKOTNTAG TWV CUYXPOVWY
npoPBAnuatwyv AqPng amodacswv.

H katevBuvon auth mapéxel epyaleia kal pebodouc yla t pabnuotikr povtelomoinon kat thv
UTIOAOYLOTIKI €MAUCN TOU OUVOAOU TwV edapupoywv, oL omoie¢ oavalvovtal ota TAAiclo Tou
MPOYPAUHATOC omoudwv Ttou Tunuotog (Logistics, Mapaywyr, Ymnpeoieg, XpnUOTOOLKOVOULKA,
Alaxeiplon AvBpwrivwv Nopwv, Npoypappatiopos Epywv). H éudacn dnAadn otnv katelBuvon auth
elval meploocoTepPo oTIg LEBOSOUG KAl TG LABNUATIKEC I} AAYOPLOUIKEG BEUEALWOELS TWV EHAPLOYWV KL
UTLOAOYLOTIKWV TIPOPANUATWV.

JUVETWG O OXESLAOUOC TNG KAateLBUvVOoNG oToXeVEL o pia opllovtia (Kal OXL KABEeTn) MPooéyyLon
OAwV TwV edpopuoywV, He OKOTIO 0 AmOdOLTOG va £ivol EUEANIKTOC KOl QVTOYWVLOTIKOG OTNV ayopd
epyaoiag. Auto onuaivel otL o anddoltog tng kateBuvong Ba pmopel e€loou emITUXWG va EPYACTEL WG
avaAuTtng evtog piog e§elbikeupévng emxeipnong (otoug Topelg TNG opaywyng KoL Twv UTINPECLWY, TWV
logistics kol Twv peTAPOpwWY, TWV XPNHOTOOLKOVOUIKWY, TNG Sloiknong €pywv KAM) 000 Kal WG
OoUMPOUAOG ETXELPNOEWV €VIOG WlaG OUMUPOUAEUTIKAG €Talpeiag n omoio €fumnpetel GAAoOUG
OPYQVLOHOUG.

MNapdAAnAa, n opl{ovtia MPOcEyyLon TG kateLBuvong odnyel otn d6unon evog otépeou unofadpou
0€ OVOAUTIKEG KOL UTIOAOYLOTIKEG peBOSouG ARYPng anoddoewy, To omoilo pmopel va umootnpiéel
TOAOIMAQ avtikeipeva oe eminmedo petamtuylakwy omoudwv (amd EmiotAun Ymoloylotwv pEXPL
Aloiknon Emixelpnoswv).

EL8IKOTEPQ, TO TIEPLEXOMEVO TWV HABNUATWY TNS KateuBuvong mep\apBaveL:

e Tnv euPabuvon os pebddoucg Emyelpnolakng Epeuvag kat Andng Anopdoswv
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e Tnv e€ftaon OeueAlwdwv aAAd kot e€eldikevpévwy Bepdtwy Aloiknong Mapaywyng Kalt
AELTOUPYLWV
e Tnv &1 BaBog avaluon peBoOdwv XpnUOTOOLKOVOULKAG MNXavIKAG
e To oxedlooud ahyopiBuwy kot peBodwv TuvduaoTtikig BeAtiotomoinong
e Tnv povtelomoinon otoxaoTkwy TpoBAnUATwy ANPNG oamodpAcewv HECW OTOXAOTLKWV
Sladlkaolwv N mpooopoiwaong
To cUvolo Twv pabnudatwyv mepAapPavel Tn poviedonmoinon Kol avalucon-emiAucn epapuoywy Kot
TIEPLMTWOEWV HEAETNG, KABWCE KL TNV ELCAYWYN OTN XPrON OXETLKOU AOYLOULKOU 1| OTO TIPOYPAUUATIONO

oAyopiBuwv.

KatevBuvon Il: NMAnpodoplaka Zuotipoata Ko TEXVoAoyisg

H mAnpodopiky €xel oAAdfel Tov TPOMO TOU OOUAEUOUUE, emikoWwvolUE, paBaivoups,
oxetlopaote kot Staokedaloupe evw mapdAAnha €xel petatpéPel o pLla SEKAETIO UIKPEG ETALPlEG OE
ETXELPNUATIKOUG KOAOGOOUG. XTOXOC TNG KatevBuvong Twv TANPOoPOPLOKWY CUCTNUATWY Kal
TEXVOAOYLWV €ival va woel oToug GoLTNTEG IOV TNV ETUAEYOUV TOV TPOTO OKEYNG, TG YVWOELG KAl TLG
6e€10tnTeC Mou oxetilovral pe TNV edappoyn The MANPodopIkng o OAEG TIG eKPAVOeLg TNG LWAG HOG.

H katevBuvaon Twv MANPOGOPLAKWY CUCTNUATWY KoL TEXVOAOYLWY £lval OXeSLOOUEVN £TOL WOTE:

e VO MOPEXEL MEOW TWV HaBNUATwWY TIou poadEpovTal EEBIKEVUEVN YyVwaon TO00 otnv Bewpia
000 KOL (ONUOVTIKOTEPQ) OTNV TPOKTIKA edappoyr, ylad OAeC TIC KUPLEC KaTnyopleg
TANPOdOPLAKWY TEXVOAOYLWY TIoU edapUolovial OTO  EMIXELPNUATIKO KOl OPYyaVWOLOKO
nepLBAaAAoV, og OAEC TIC PpATeLg avamTtuEng Kat S1oiknor g Toug Kal
e va kedpohalomolel kot va €eEelOIKEVEL TIC ONMOVTIKEG PBOOWKEC YVWOELC Kol OgflotnTeg
ETUXELPNUATIKAC TTANpodopLkiG (business computing) Mou €XeL ATOKTAOEL O OMOUSAOTHG TOU
TUAMOTOG OTA MPWTA ETN OMOUSWV TOU HECW TWV UTIOXPEWTLKWY HaBnpaTwy MANPodopLKng
TIOU £XEL TOpaAkoAOUBNOEL.
O telkdg oToxog TG KateLBUVONG elval vo TPOETOLUATEL — LE TOV TPOTIO OKEYPNG, TIC YVWOELG KOl
TIG Se€LOTNTEG IOV TTPOCDEPEL — TO MEANOVTLKO TEXVIKO I SLOLKNTIKO OTEAEXOC EVOC OPYOVIOUOU YLA TLG
TIPOKANOEL TIOU Ba QVILUETWIIOEL OTO E€KAOCTOTE €PYaclOKO Tou TEepLBAAAovV avadoplkd He TNV
TIPAYWYLKN, LGOPPOTIN, KoL CUXVA KALVOTOULKA £vtaén tng MANPodopLlkAg 0TO opyavwaolakd cUoTnUO.
Ol anédoLltol auThG TG KatelBuvong Umopouv va anaoxoAnbouv:
® WG OTEAEXN Ot €TaALPleEG MANPODOPLKNG, TNAETUKOWVWVLWY, TTAPOXWY NAEKTPOVIKWVY UTINPECLWY,
CUUBOUAWV ETILXELPNOEWY,
e w¢ oteAéxn oe 6leubuvoelg MAnpodopLkAC HeECAiWV Kal HEYOAWV Opyaviopwv ot O€oelg
OVOAUTWY, TIPOYPOUUOTIOTWY H UuTleuBlvwyv £pywv (project managers) mAnpodoploKwy

CUOTNUATWY,
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w¢ €l8LKol o€ VEEC ELBIKOTNTEG TTOU oXetilovtal pe: TV eneepyaocia dedopévwy peyalou Oykou,
KOWwVIKA Olktua, avamtuén Kwntwv epopuoywv, NAEKTPOVIKN HABNGCN, EMIXELPAOCEL TOU

Sadiktbou, Slaxeiplon yvwong, Pndlokd péoa Kat to PndLako PApKETLVYK.

Kate0Buvon lll: Ztpatnywn kot AvBpwrvol Mopot

ZTOX0G TNG KATeLOUVONG CTPATNYLKNAG Kal avBpwmvwy Topwv gival va Swoel otoug GoLTtnTEG Tou

TNV EMUAEYOUV TIC YVWOEL Kol S€ELOTNTEG TTOU ATOLTOUVTAL Yl T Slolknon Twv EMLXELPNOEWV Kol

OPYQVIOUWV O0To TACIOl0 Twv TOAUTIAOKWYV OSLlEPYOCLWY TIOU OUVTEAOUVTOL OTO ETUXELPNUOTLKO

nieptBailov AapBavovrag untoPn tig LeTaBAANOUEVEC EPYACLAKEC OXECELC.

H kateuBuvaon oTpaTnyLKNG Kol avOpWIVWV TOPWV £lval oXeSLOOUEVN €TOL WOTE:

va TIAPEXEL, HEOW TWV UABNUATWY TNG, YVWOELG TOOO oTnv Bewpia 000 KAl OTNV TMPOAKTLKA
epappoyn, yia Bépata Stoiknong avBpwrivou Suvapikol Kal nyeciag kabwe Kal yla Bguoata
KOLVOTOMIOG, OTPATNYLKAG KOl UAomoinong otpatnykwyv aAlaywv, o©To TAALO0 TNG
SleBvomolnpuévng owkovopiag

va Slopopdwvel Tov TPOTMO OKEYPNC KAl va avamTuooel TIG SLOIKNTIKEG, OPYOVWTIKEG Kol
TIPOOWTILKEG O€€LOTNTEC TIOU amaUTOUVTOL amd Ta OLOWKNTIKA OTEAEXN ETULXEIPAOEWV KOl
OPYOVLOLUWY YLO VO OVTLETWTILOOUV TG GUYXPOVES TIPOKANCELC

va Bonbnost toug doltnTéC mou TNV EMAEYOUV va KaTavonoouv Tnv aAAnAemidpacn tng
ETUXELPNUATLIKAC OTPATNYLKAG HE TNV amoteAsopatikn) Slolknon tou avBpwrivou Suvapikou
Tpog 0deA0G TNG EMXELPNONG

va CUVSPAUEL TOUG artodoiToUG IOV TOUG eVELADEPEL N ETIXELPNUOTIKOTNTO OTNV KOTOVONON
TWV AELTOUPYLWV KOL TOU POAOU TOU avOpwWTIlVOU SUVOHLKOU OF [La ULKPH ETILXELPNON 1 O€ éval

start-up

Ol anddottol auThG TG KateuBuvong Umopouyv va anacxoAnBolv wg:

ALOIKNTIKA OTEAEXN YLa KABE MLXElPNON KoL OPYAVIOUO
IteAéxn oe SleuBuvoelg avBpwtivwy Mopwv

ITeAEXN O€ CUPBOUAEUTIKEG ETLXELPNOELG

Exmadeutéc — e€wteplkol CUVEPYATEC EMLXELPHOEWY

Eruyelpnpuartieg

KatevBuvon IV: Aloiknon Asttoupylwv Ko Epodiaotikig AAuoidoag

3T0 OUYXPOVO OLKOVOULKO TEPLBAAAOV, N AVTOYWVIOTIKOTNTA TWV EMLXELPHOEwWY Kabopiletal oe

ONUOVTLKO BaBpod amd tn duvatdtnNTad Toug va SLaBETOUV OTOUG TIEAATEG TO KATAAANAO Tpoiov, thv

KaTtaAnAn otyun, oto KatdAAnAo PEPOG Kal 0Th owoth TWr. Baolkd epyaleia yia tnv emitevén tou

oTOXOU auToU elval n Awoiknon twv Asttoupylwv kot tng Edodlaoctikic AAucidag piag enixeipnong. H

Aloiknon Asttoupylwv dltacdaiilel Tnv mapaywyn Kot dtdBeon mPoidviwy KAl UTNPECLWY HE TOV TILO

OLKOVOULKA armoteAeopatikd tpomo. H Aloiknon Edpodlactikrig AAucidag oTtoxeVel 6To oXESLACUO KaL TOV
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EAEYXO TWV POWV MPWTWV VAWV, EVOLAUECWY KAl TEAKWVY TIPOTOVIWYV Kal TIANPodoplag WOTE TO TEAKO
npoidv va dlatiBetal otov meAdTn TV KATAANAN OTLYUI, 0To KATAANAO HEPOC KAl OTNV OWOoTH Tiun. O
ouvluaopOG KOL O CUVIOVIOUOG aUTWV Twv 8U0 Topéwv amoteAel to {NTOUPEVO TNG olYXPOVNG
ETIXELPNUATIKAG 6paoTNELOTNTOC.

Jto mAaiolo auto, n katevBuvan ormoudwv «Aloiknon Asttoupylwy kot Edpodlaotikng AAuacidacy (n

HovaSLKA OE TIPOTITUXLOKEG OTIOUSEC oTta EAANVIKA AEl) aioyoAeital pe:

e To oxedlaouo, TOV TPOYPAUUOTIOMNO, TNV 0pyavwon, KoL Tov €AEYXO ETLXELPNOLAKWV
AELTOUPYLWV YLOL TNV TIOPOYWYT] TIPOLOVTWY 1/KOL UTINPECLWV.

e TO GUVTOVIOHUO TWV ETIXELPHOEWVY TIOU CUHUETEXOUV O pia edpodlaotiky aAucida pe otdxo TN
BeAtiwon tou emunédou e€UTINPETNONG TOU TTEAATN OTO XAUNAOTEPO SUVATO KOOTOG

e To oxeblaouo, tTnv opyavwon Kot TNV afloAoynon Twv Baclkwv AEITOUPYLWV TNG £HOSLACTIKNG
aAuoidag: amobrikevon, petadopd kat Stavoun mpolovVIwY KATA TOV TILO aoSoTIKO TPOTOo

e Tn Slaxeiplon Twv mpopnBelwyv Kal tng NTnong katd HRKkog tng epodlaoctikig aAuaoidag

Méoa amo ta B£pata autd ol anmddoltol Tou TUAUATOC ALOKNTIKAG EmotAung kat Texvoloyiag

ovamntlooouVv it OALOTIK avtiAnn OXETIKA HE TNV QIMOTEAEOUATIKN Asttoupyia Kot Sloiknon HLog

ETUXELPNONC KAL ATTOKTOUV YVWOELG TIOU TOUC KABLOTOUV avTaywVLOTLKOUC O TOUELC OnwG:

e Tunuota Ixedlaopol Kot Mopoaywyng MPOIOVIWY Kol UTNPECLWY OAWV TWV KATNYOPLWV TWV
ETUXELPNOEWVY

e Tunuata Logistics kat Supply Chain Management OAwv Twv KATNYOPLWY TWV ETLXELPNOEWV

e ETLYELPHOELG IOV TTOPEXOUV UTINPETieC Logistics, dtwg 3™ Party Logistics, Metadopikég Etaupie,
e€e18lkevpéveg etalpieg cupBoUAwY (.. 4PL)

e Opyaviouol Kal eMLYELPNOELS OTOV TOPE Twv Metadopwy, T.x. AAA, OZE, OAM ka.

KatgvBuvon V: HAektpoviko Enyelpeiv, Kawotopia kot Emyeipnuatikotnto

To HAektpoviko Emixelpeiv mpoodépel TNV Suvatotnta yla avgnon tng avtaywvioTIKOTNTAG TWV
ETUXELPNOEWV (LE KOLVOTOUA ETILXELPNUOTIKA LOVTEAQ, LE TIPOOWTTOTIOLNUEVEC UTINPECILEG, e avaAuon
Oe80UEVWV AYOPAOTIKAC CUUTEPLDOPAC KATL) aAAG KaL TNV Snuloupyla VEWV ETILXELPHOEWV
aglomoLwvTag TG Suvatotntag Twv Pndlakwyv péowv (ry Atadiktuo). H kawvotopia enlong ivatl éva
OUGLOOTIKO €pYQAELO OTO GUYXPOVO ETIXELPNUATLKO TIEPLBAAAOV Yo AUENUEVN TTOPOYWYLIKOTNTA,
nipootBépevn atia, e€wotpedn AVTAYWVIOTIKOTNTA Kol BLLOLUN OVATTTUEN.

YKOTOG TN CUYKEKPLUEVNG KatelBuvong Zroudwv sivat:

e H mapoyxn €feldIKELUEVNC YyVWONG O TEXVIKA KOL OpyOovVWOoLlaKA BEpata Tou NAEKTPOVLKOU
ETUXELPELY
e H Olepelivnon Twv SUVATOTATWY TNG KAWOTOMIAG KoL OTPATNYIKAG OTNV OUVOLKN VEQ

ETUXELPNUATLKOTNTA
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e H mpoktik edappoyn Twv TaApANMAvVw oty OSnuioupyld KALVOTOUWY ETUXELPNHUATIKWV
MOVTEAWV/ UTNPECLWY / EMXELPACEWY O TpayaTikd TteptBdAlov pe éudaon tnv aglomoinon
TWV VEWV TEXVOAOYLWV

Ot amodottol autig tne katevBuvong Pmopouv va anacyoAnbouv:

e Oc oteAéxn e16ikeuong oOTO NAEKTPOVIKO €eUToOplo, PNdLoKO HAPKETIVYK, OLUSIKTUOKEG
edappoyEg / umnpeoieg KA

e (G OTeEAEXN ETUXELPNOEWV TIOU TTIPOOPEPOUV UMNPECIEG / TexvoAoyieg NAEKTPOVIKOU ETUXELPELV
(rtx service providers kAm)

e (g oteAé)n oUUPBOUAEUTIKWYV ETIXELPNOEWV TIoU BonBouv Kat ultootnpilouv Tnv Snuloupyia Kat
AELTOUPYLO VEWV KOLVOTOUWV ETILXELPHOEWV

e 0O¢ oteléxn (0AAQ Kol LOPUTEG) KOLVOTOUWV VEWV ETILXELPNOEWV TIOU OELOTIOLOUV TIG VEEG

texvoloyieg pe €udacn to SLadiKTUO, TIG KIVNTEC CUOKEUEG Kol AN PndLaka péoa

1.5.2 Npaktikr Acknon

Amotelel UTIOXPEWTLKO HABNUA yla OAOUG TOUG PoLTNTEG. Ma TN cUPUETOXA otnv Mpaktikn Aoknon,
oL GOLTNTEG TIPETEL VAL £XOUV €Va EAAXLOTO £TIMESO TUTILKWY YWWOewV. H Mpaktikr Acknon €xeL SLapKeLa
TPELC MAVEG Kal UAomoleital oto 8° eapnvo omoudwv o€ emixeipnon n opyoaviopo. O teAkog Babuog
Slapopdwvetal pe faon to TeAko mapadotéo (report) Kal tnv MPoodo katd tn Stapkela tng MNPakTIKAG
Aoknon.

H Mpaktiki Aoknon (MA) anotelel unoxpéwon Twv ¢oLTNTWVY Katd thn Sidpkela tou 8% e§apivou
omovdwv Tou TUAHATOG KAl 0TO TTAALIOLO TNG OL POLTNTEC ATTACYXOAOUVTAL OE TIPOYHLOTLKO ETILXELPNUATLKO
nieptBarlov aflomolwvtag Kol OAOKANPWVOVTAS TIC YVWOELG TIOU £XOUV QTTOKTHOEL. OgUeALSNG 0TOXOG
™ MA elval n amoKInon €pyacloKnG EUMELPIag OUTWE WOTE oL GOLTNTEG va £XOUV £VA CNUOVTIKO
OO0 yla TNV UETENMELTA eMayyeEAMATIK Toug otadlobpopia. H efolkeiwon TOUG LE TPAYUOTLIKES
TIAPAUETPOUC AElToUpYLlag ULlag oUyXpovNng ETILXEIPNONG, TO «Tépacpa» amo Tnv Bswpla otnv mpaln,
Kabw¢ kat n Slapopdpwon oxéong He etalpeiot MOU pmopsl SuvNTIKA v ammOTeEAECEL PEANOVIIKO

€py0d0oTN, amoteAoUV BOCIKA CUCTATIKA OTOLXELO TOU paBratog.

OL dountég amaoyxololvtol oe Tuiuata/Asttoupyieg (Y. MAPKETIVYK, XPNUOTOOLKOVOULKA,
MNapaywyn, NpoowrikoU) TNG emxeipnong nmou mpoodEpeTal va toug ¢plogevroel. Katd to diaotnua
™¢ NA €folKeElwWVOVTOL UE TIC AELTOUPYIEG, TIPOKTIKEG Kal SLOIKNTIKA cuoThpata Tou edapuolel n
ETUXE(PNON KOL CUMUETEXOUV OE QAUTEC, UTO TNV KaBoSrynon €eVIETAAUEVOU yld TO OKOTO OUTO
SlowntikoU oteAéxoug TnG. Tautoxpova, n amacoAnon toug enomtevetal and Kabnynt tou
TuApaTog.

EVaAAOKTIKA oL ¢OolTNTEG OmacXOAOUVTOL OE OUYKEKPLUEVO Kol Tpodlayeypappévo amd tnv
eTixeipnon €pyo (project) to omoio €xel cupdpwvnOel Pe TOoUG oUVTOVIOTEG TG MA Kol gUTinMTEL ota
YVWOTIKA avTlKeipgeva tou TuRuatog. Emiong umdpxel n duvatdtnta CUMUETOXNG TwyV doLltnTwY oThY
TPOOTIABELO AVATTTUENG LA VEOLC ETILXELPNATIKAG SpaotnpLotnTag mou evlladEpel pLa miyeipnon.

16



OL mapaKATw Tivokeg cuvoPilouv OPLOUEVO OTOTLOTIKA OTOLXELO avOPOPLKA LE TO TIEPLEXOLEVO TNG

MpaktikAg Aoknong oto TUApa AlolknTikng Emotiung kat Texvoloylag.

TUAMA TG ETAUPELNG O0TO OMoio ekmoveital n Mpaktik Acknon NocooTé ACKOUUEVWV
MApKETLYK 15.5%
MAnpodopkn 14%
AvBpwrvot Mépot 11%
Owovoptkr AletBuveon 10%
NwAnoeLg 10%
levikni Aloiknon 8.5%
Logistics 6.5%
Awoiknon Motdtntog 4.5%
Awoiknon Epywv 4.5%
Yrootnpién Nehatwv 1%
Ao 11%
Kopra kabrkovta ota mAaiocta tng Mpaktikig Acknong MNocootd aoKoUpHEVWV
Avarntuén epappoywv MAnpodopikrg 20%
AvaAuon Kot oxeSLAoHOG SLadLKACLWY KoL CUCTNHATWY 19.5%
Alekmepaiwon SLadIKAoLWVY KoL AELTOUPYLWV 18.5%
MeA€tn ocuoTnpdTwy aloAdynong Kot moLeTnTag 11%
‘EpELVA 0yOPAG KOLL QVTAYWVLOOU 10.5%
Avamtuén Ko eLooywyn TPoioVIWY KaL UTINPESELWY 6.5%
OLKOVOHOTEXVIKEG LEAETEG 5%
Avamtuén povtéAwv Kot ahyopiBpwv 5%
AvaArtu§n EMXELPNHOTIKWY OXESIWV 4%
KOpla 8pactnpléotnta tng eTaipeiog otnv onoia eknoveital n MocooTé AGKOUUEVWV
Mpaktkr Acknon

MAnpodoplakn Kot TAAEMKOWWVIEG 20%
Eumoplo 14.5%
XpNUOTOMIOTWTKA I5pUpaTa 13.5%
Etaupeieg ZupBovAwv 11%
Yrinpeoieg 10%
Awaveundplo 8%
Blopnyavia 7%
Tpodua/Notd 6.5%
Anuootot Opyaviopoi 6.5%
Ao 2.5%
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AioTa Enixeipnoswv / OpyavioH®V Nou £X0UV KAVEI NPAKTIKI GOKNON O POITNTEG

3M HELLAS Ltd, Adecco, ADVENT AE, ADVOCATE/ BURSON- MARSTELLER, AGILTECH AE, Ahead Relationship Mediators A.E, Algitech, ALICO AIG
LIFE, Artisys Consulting, Attica Center, AVIN OIL AE, Avon Cosmetics Greece, BKG CONSULTING, BP Hellas AE, BPM AE, BT Medical Consulting EME,
Caberos Logistics, Capital Connect, CGU AopaMioTikr, CIEL Shipmanagement SA, CITIBANK International PLC, City Contact, CIVITAS
COMMUNICATIONS, Coca Cola EAAnvikn Etaipia Epgial. AE, Colgate Palmolive, Computer Studio, Consolidated Contractors International Company,
cosmoONE Hellas MarketSite, CPI, Computer Peripherals International, Creta Farm ABEE, Cyberce AE, DELL SA, Deloitte & Touche Consulting, Direct
Line AEE, ECDL Hellas, EFG Eurobank-Ergasias SA, eLogistics AE - Transportation Internet Solutions, Entersoft SA (eTaipeia napaywyng AoyiouikoU),
ERNST & YOUNG, e-shop.gr, ETAKEI, European Profiles, ZUpBoulol Enixeiprioewy, Everest, EWORX AE, Ynnpeaieg HAekTpovikoU Enixelpeiv AE, EXCEED
CONSULTING, FORTHNET AE, General Mills Hellas, Golden Cargo Logistics INC, Hellas on Line, Hewlett-Packard Hellas, HSBC BANK PLC, I-CUBE
(OeppokoiTida véwv eTaipiwv), IFS Hellas, ZuothuaTa MAnpogopikng AE, Information Systems Impact, Intersys SA, INTRACOM, Johnson & Johnson,
KPMG Advisors, Kraft Food Hellas, Kristen Navigation INC, Liaison Epeuva & AvanTugn, Lion Hellas, AvTinpoowneia Peugeot, Login ENME, Integrated
Computer Solutions, Logismia, LOGOTECH AE (ZUpBouhol Enixelpnogwv), M.I.MAIAM\HE AEBE, SuoTruaTta Suokeuaciag, MAMIDOIL JETOIL AE (Eunopia
Metpehaiosidwv), MANPOWERTEAM AE, MCS ZUpBoulol Enixeipriioewv kai Enevdloewv AE, MDATA (ETaipia MAnpogopIkrc), Medtrans EME - NauTikég
kai Epnopikég Enig/oeig, Microsoft, Mothercare, I. Khoukivag- I. Aannag, National Shipping & Trading, NETSCOPE, Neurosoft AE. NMapaywyng
NoyiopikoU, Newsphone Hellas (ETaipeia Mapoxng Ynnpeoimv TnAenxonAnpopopnong), Novartis (Hellas) AEBE, NOVO NORDISK EAAAS ETE,
Nutrimetics Int. (Hellas), Open24 HAekTpovikn Tpanedikn Tng Eurobank, Oracle Hellas, Pepsi, Pierre Fabre Hellas AE (DUCRAY), Planning ZUpBoulol
Opyavawoewg Enixelpnogwy AE, Progressive Advertising - Anokopitng KwvoTavTivog, PWS International, Retail-link, S.1.M.E. EME, Eloaywyikn Biopnxav.
& Mnxavohoy. E&onAiopou, Schneider Electric AE, Siemens AE, Singular AE OAokAnpwaong MAnpogopiakwv SuoTnudrwv, SONY, Space Hellas, Spectral
Computer Solutions, TANEO (Tapeio AvanTugng Néag Oikovopiacg), TELLAS AE, Trek Consulting (SUpBoulol Enixelpriogwv), United Nations High
Commissioner For Refugees, UNIVERSAL MUSIC AE, Upstream AE, International mobile applications service provider, Velti AE, Vodafone - Panafon
AEET, Voice Web AE, Wackenhut Telematix SA, Winbank (Tpanela Neipaiwg), XEROX HELLAS AEE, Yassa.com SA, A.l. Metletakig AE, A.M.E.Z. AE,
AAK ZupBoulol Mnxavikoi, ABnvaikn ZuBonolia, Alyaiov OIA AE, Biopnyaviag & Epnopiag Metpehaiogidwy (Tunua Mnxavoypapnong), Apxetunov A.E.,
BaBoupdkng ABETE, BiBexpwi AE, BouAn Twv EMvwv, levikn Tpaneda Tng EAMadag, FTEPMANOZ ABEE, AEATA, Biounxavia MaywTtoU, Afpog
ApyupoUnoAng, Anuog N. Iwviag, Alebviig Aepolipévag ABnvav "EAeubépiog BeviZghog AE", E. P€ou kai ZIA EE, ETNATIA TPAMEZA, EAET AE, EOvikn
Tpanela Tng EAMGdog AE, Eidiky Ynnpeaoia Alaxeipiong Tou EnixeipnoiakoU Mpoypdaupatog "Kovavia Tng MAnpoopiag” Ynoupyeio Oikovopiag kai
Oikovopikav, Ekddoeig Wuyoyiog, EKO-ABEE, EAKEAE (EAANVIKO KévTpo Aéppatog), EAAnvika Taxudpoypeia, ENAnvikr Tpanela Anuooia Etaipeia LTD,
Ennopiko kai Biopnyavikod EmipeAnTnpio ABnvav, EpyacTtnpinv MoAupéowv Tou OTE, ETaipia Oeppikmv Acwpopeinv AE (EQEA - OAZA), EUEeivn MUAN,
AikTuo Kovwvikng MapépBaong Tonikng Autodioiknong, Znvwv A.E., Hueprialog Tunog — Espresso, INTPAKOM A.E., INOOAOMH, IQANNHZ POYMNAZ
AEBE (EXTRA PLAST), KANTOR MANAGEMENT CONSULTANTS SA, Kripia Apudnn AE, AAIKH TPAMEZA, MAKRO CASH&CARRY,
MIAASXPHMATIZTHPIAKH AE, NéoTwp SUMBOUAEUTIKR, Zevodoxeio Andpa MappioTT, Olkovopiko EnipeAnTrpio Tng EANadag, OAYMIIK ETE AE (AVIS
HELLAS), 'OpiAog GRECOTEL, OpiAog Euyevidn, OMAN AE, Opyaviopog Biopnxavikng Idioktnaiag, Opyaviopog MepiBaiyng Aopaliopévwv Anpoaiou,
Opyelg Bevoyhou AE, OTE KaTtepivng, MaveAAfvio Opyaviopog Xepoaiwv Epnopeup. Metagopav, MNanacwtnpiou A.E., MNeipaiwg Direct Services,
MEIPAIQS DIRECT SERVICES, Guyatpikii Tne Tpdneac Meipaidg MHIAZOZ AXEAEY, MAAIZIO COMPUTERS AEBE, STEAHMA AE ZUpBoulol
Enixeipnoswv, ZTéNog MuigpTog kai ZIA OE (Catherine Bijoux), Tapeio MapakaTtabnkwv kai Aaveinv, TOYOTA ZuyypouU AE, Tpanela Alpha Bank, Tpanela
HSBC, Tpanela Neipaiwg, TEIMENTA TITAN AE, Ynoupyeio EBvikig Apuvag/TEZS, Ynoupyeio Epnopikng NauTiAiag, Ynoupyeio Olkovopiag kar OIKOVOMIKGV

1.5.3 EntayyeApaTkEG MPOOTTIKEC

ZAUEPQA, KOL TIOAU TEPLOCOTEPO OTO HEAAOV, OL ETLXELPHOELG KAl OL opyaviouol Bplokovtal pmpootd
0 VEEC TPOKANOELG OL Omoiec Sev PmopoUv va QVIIHETWILOO0UV Ue OTEAEXN TWV TAPASOOLOKWY
e€eldlkeloswv. Xpelalovtal oTeAEXN T OMoOia €KTOC TNG e€elSikeuong TouG oToUG ToUElG TG Aloiknong
Twv Emxelpnoswv (Xpnuatoolkovoulky, Mdapketivyk, Aoylotikr, MNMwAnoelg, Aloiknon AvBpwrivwy
MNopwv, KAT.) Bo pmopolV va SlaxelplotolVv Kol va Xpnolpomowolv T oUleuén TG ALOLKNTIKAG
ETOTAMNG HE TIG oUyxpoveg TexVoAoylkéG edappoyeg (MAnpodopikr, TnAemikowwvieg, MOCOTIKES
MéBodol) wote va pmopouv va avtlapBdavovral, va oxedldlouv Kal va UAOTIOLOUV OAOKANPWUEVEG

ETUXELPNOLOKEG AstToupyieg, Sladikaoiec kal cuoTHUOTA KABWE KO ETXELPNUATIKEC SpAoTNPLOTNTEC.

OL mruylovxol Tou TupAMATOC AOYyw TOU OAOKANPWHEVOU TeEXVOAOYIKOU Kol &Lolkntikou

uTtoBaOpol TOouG sival AVTAYWVLOTIKOL W OTEAEXN Kol cUUPBOUAOL OE:

18




e OAe¢ TG MapadoolakEG €lSIKOTNTEG TNG Aloiknong Emuelprioewv oto véo meptPailov tou

NAEKTPOVIKOU ETUXELPELV, TNG KALVOTOMIAG, Twv paydaiwv opyavwolakwv e€eAifewv Kat tng

ETUXELPNHATIKAG aBePatdtnTag Onwg:

Aloiknon Mapaywyng
Aloiknon AvBpwrivwv Nopwv
MapKeTLvyK Kal NMwAnoeLg

AOYLOTLKN KoL XpNUOTOOLWKOVOULKA KATT

e  EL81KOTNTEC QY URG OMWG:

Edodlaotikn AAucida kal Yrnpeoieg

Logistics kat Metadopég

Avaluon kat 2xeSlaopog NMAnpodoplakwy TUoTNUATWY

Aloiknon NMAnpodoplakwy Kat TNAEMKOWWVLIOKWY Mépwv / ZuoTnuatwy
MNoootikég M£Bobol atn Aloiknon twv Emxelproswy (Emuxepnotakr) Epguva)
XpNUATOOLKOVOULKY) Mnxavikn

Mpoypappatiopoc kot Ataxeipton Epywv

AvaAuon kal Movtehomoinon Emyelpnuatikwyv Aladikaolwy Kot ZuoTnUATWY
HAektpovikd Eumoptlo kot Wndlakd MAapKeTvyK

Internet kat Néa Wndlakd KavaAta Atavopwv kot MwARcewv

Texvoloyia Aoylopikol

Juotnuota Aloxeiplong Emyelpnotakwy MNopwv

Bdaoelc AsSopévwv

Alaxeiplon N'vwong kat Maénong

Alaxeiplon Katvotopiog kat EmiyelpnuatikotnTog

Opyavwaotakn upnepidopd kat Hysola

ETelpnUatiki ZTpatnyLkn

MoMol amd Ttou¢ amodoitoug pog epyaloviat Adn o€ yvwoteg EAANVIKEG Kol TTOAUEOVIKEG

eTMXELPROELS OTwG: Tpamela Mewpawwg, Kraft, CGU Insurance, EFG Eurobank, Tpanela Kompou, TITAN,

Johnson & Johnson, lepupavog, Athens International Airport, Schneider Electric, Siemens, TOYOTA,

Citibank, Info-Quest, HSBC, Melpatwc Direct Services, NAAIZIO, Eyvatia, KPMG, Accenture, HOL, Intersys,

Nestle, MaiAnc AE, EBvikn Tpanela, CleverBank kAm.

KaBe xpovo mavw amod 20 anddoltol tou TUARATOC cuveyilouv TIC OTTIOUSEC TOUG O UETOMTUXLOKA

npoypapupata (MSc, MBA, MPhil) oe kopudaia MNavemotiuia otnv EAAGSQ kol To €wTePKO (T

Harvard, Columbia, UCLA, Michigan, Duke, Cambridge, Oxford, Imperial, London School of Economics,

Bocconi kAm) og Bépata onwg:

e MBA (Masters of Business Administration)

e Edodlactikn AAuoida kal Yrinpeoieg
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e Logistics kol Metadopeg

e Emelpnotakn Epeuva
e Business Analytics

e  A\OYLOTIKA Kol XpNLOTOOLKOVOULKQL

e EMOTAUEG TWV YIIOAOYLOTWV

e HAektpoviko Emiyelpeiv kol Wndlokd Méca
e Aloiknon AvBpwriivou Auvapikol

o  MOAPKETLVYK

e  OWKOVOULKEC ETtlotrpeg

1.5.4 2UAMNoyog Anodoitwv

O 2UMoyo¢ Anodoitwv Tunpatog AwowKNTkAG Emotiung kat TexvoAoyiag OKoVOULKOU
MNaveniotnuiou ABnvwv 18pUBNKe To KOoAokaipt Tou 2004 amd pia TPWTOMOPLOKN TIPOOTIABEL TWV
MPWTWV anodoltwv ToU TunUaTog ALOLKNTLKAC Emotiung Kol Texvoloylog

(http://alumni.dmst.aueb.gr/). And tov OeBpoudplo tou 2005 amotelel GUANOYO QAVAYVWPLOUEVO KOl

and to Movopehég Mpwrtodikeio ABnvwv (pHovadikn mepimtwon yla ta eAAnvika dedopéva) Katl €xel

Eekvnoel SuvapLkd TG SpaotnpLOTNTEG Tou. OL MPWTEUOVTEG 0TOXOL TOU CUAAGYOU eival:

e H avamtuén tng emikolvwviag kat cuvepyaoiag Hetafl Twv PLEAWY TOU.

e H yevikotepn TPOoBOAN Kal UTOOTAPLEN TWV HEAWV TOU OTOV EMAYYEAUATLIKO, KOWWVLKO Kol
ETLOTNOVLKO TOHEQL.

e H mpofoAn katl mpowBnaon Tou TUAHATOC ALOLKNTIKAG Emotiung kat Texvoloylag, kabwg kat n
OUMMETOXN TWV HEAWV Tou ZUANGYoU otnv avaBadLon Tou emmédou tou.

e H kaAALépyela TG LOVLUNG Kal Slapkolg emadng e Tov Navemotnilako xwpo kat biwg pe to
Owovouko Mavemotiuo ABnvwv Kabwg Kal n SLHPKAG EVNUEPWON KAl EMMOPPWON OTLG
gkaotote e€elifelg 0TO XWPO TNG AlOIKNTLIKAG EMloTAng Kat Texvoloyiag.

e H dlopydvwon ekSNAWOEWV He OTOXO TN OlOpKA evnUEPWON Kol emadr Twv MEAWV HE TaA
oUYXPOVA OLKOVOULKA KOl ETILXELPNUOTIKA TIPOBANLOTA.

e H ouvepyacia pe ta péANn AEM tou TUAMATOG Kal Toug ¢oltnTEG yla tnv avaBaduion twv

oTouSWV Kal TNV uooTtnPLEN MTPWTOROUALWY EKTTALSEUTIKAG KAL ETTAYYEAUOTIKNG GUOEWC.

A6 aUTOoUC TOUG 0TOX0oUG, 0 2UANoyo¢ Artodoitwy mpoomabel va e0TIACEL IEPLOCOTEPO OE TIEPLOXEC
nmou mpooBétouv afia otoug mTuXloUXOUG TOU TUAMATOC. H TO OnUavVIIKA amé oUuTEC €ival n
Slaouvdeon twv peAwv tou. H aAAnAoinootnpén pia opadag avbpwnwy onwg eivat ot anodoltol Tou
OUYKEKPLUEVOU TUAUOTOG, TTOU SpOoTNPLOTIOLOUVTOL O KOWA aVTIKEipeva cuvelodépel OxL povo atnv
ETIOYYEALOTLKY QmoKOTAoTAON TwV anodoitwy, ald kot otnv urootnpen toug kad’ 6An tnv StdpKela
NG EMAYYEAMATIKAG TOUuG Topeiag. Mia GAAN onuaviikr meploxn evdladEpovio¢ Tou ocUAAOYou

niepthappavel tnv Slekdiknon, SlachGAlon Kal TPOACTILON TWV EMOYYEAUOTIKWY SIKALWUATWY TWV
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anodoitwv. EmutAéov, poKeEvou va emITeUXOel UTOC O OTOX0G, 0 OUAAOYOG ETILOLWKEL TNV OTEVN

ouvepyooia Pe EMAYYEALATIKEG EVWOELG TWV EMLOTNHOVIKWY QAVTIKELLEVWY TOU TN LOTOG.

Mépa amod ta mapanmdavw o cUAAoyo¢ amodoitwv mpoomnabel va umootnpilel 660 MEPLOCOTEPO
propel Téoo ta PEAN Tou, OAAQ Kol Toug GHOLTNTEG TOU TUNMOTOG O CUVEPYAOIA TIAVTA HE TO TUNUO
Alowkntikig ErotApng kot Texvohoyiag. MU autd to okomd Slopyavwvovial nuepideg pe diadopa
Bépata, Omwe yla mapadelypa «Texvikég Avalntnong Epyaociac» Kat « METAMTUXLAKEG ZTTOUSESY, EVW
UTLAPXEL OUVEXNG EVNUEPWON Ylo CUVESPLA KAl EKSNAWOELC OTA YVWOTLKA QVTIKELLEVA TOU TUMOTOG.
AKOUN, TMpoBAENETAL O0TO AUECO HEANOV Slopyavwaon NUEPAG KOPLEPAG OTIOKAELOTIKA Yyl TO MEAN TOU

oUA\OYoU.
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1.6. MPOzZQNIKO TMHMATO2

1.6.1 Awdaktiko Epguvntiko Npoowrniko (A.E.NM.)

KaBnyntnic I. NMayAig (HAektpovikd Epmoplo pe Epdoaon otn Awiknon): MNtuxio Epappoopévng
MAnpodopikng, O.N.A., Ph.D. ota MAnpodoplakd Zuotriuata, Brunel University.

KaBnyntic . Aoukidng (MAnpodoprokd Zuvotipata kot HAektpoviké Eumopuo): MMtuyio
MaBnpatikoU, Aplototédetlo Navenotipio O@socoalovikng, M.Sc. og Emiyelpnotakn Epguvag kat Ph.D. oe

Mpocopoiwaon/Texvnti Nonuoouvn, London School of Economics and Political Science.

KaBnyntig K. Zwypadog (Metadopég kot Epodlactikiy AAucida): AlmAwpa MoAttikod Mnxavikou,

Mavernotuo Natpwv, M.Sc., Ph.D, University of Connecticut.

KaBnyntic T. lwavvou (Awoiknon Mapaywyng kat Awadikaoilwv): Atmlwpa MnxoavoAoyou
MnxavikoU, E.M.M., M.Sc./D.I.C. og Blounxavikd Poumot kot Autopatiopouc, Imperial College of

Science, Technology and Medicine, Ph.D. MnxavoAdyou Mnyavikou, University of Maryland.

KaBnyntic . Awouvkag (Emysipnuoatiki Itpatnywkn): Atmlwpa MnyavoAdyou-HAsktpoAoyou

MnxavikoU E.M.M., Enxelpnotakn Epeuva, Ph.D. og Owovoutkd, London Business School.

KaBnyntic A. Mnioupavtdg (Awaxeipion AvBpwrivwv Nopwv): MNtuxio Awoiknong Emixelprnocwy,
O.MN.A., DESS-Awok. Emixepriioewy Univ. D'AIX - Marseille 1l - Institut d' Administration des Entreprises,
DEA-Awiknon Emxepricewv Univ. De Montpellier 1, MSc-Economie Agro-alimentaire Institut

Agronomique Meditwranneen, Ph.D. Aloiknon Emyelpricewv (Doctorat 3e Cycle) Univ. De Montpellier .

KaBnyntic I. Npaoctdkog (Awowkntik Emwotiun ko ARPn Amodadacewv): B.Sc. kat M.Sc. otnv

Emotpun twv YrnoAoylotwy, Ph.D. otnv Enxelpnotakn Epeuva tou Columbia University.

KaBnyntic A. Pedevég (Xpnuotooikovoplkrp Mnxavikn): B.Sc. ota Mabnuatikd Kol TOUug
HAektpovikoUg Ymoloylotég, Polytechnic of North London, Ph.D. otnv Emotiun twv YmoAoylotwy,

University of Reading.

KaBnyntic A. ZruvéAAng (Awiknon kat Texvoloyia Avamnrtuéng Aoyilopikol): AlmAwpa Mnyxovikou
(M.Eng.) otn Texvoloyia Aoyloutkou, Ph.D. otnv Emtotiun Ynohoywotwv (1994) tou Imperial College of
Science, Technology and Medicine.
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KaBnyntnig X. TapavtiAng (Emxewpnowakry ‘Epsuva, Logistics kat Metagopég): [Mtuyio
MaBnuatikwy, Maverot)uo Matpwv, M.Sc. otnv Enelpnotakn Epeuva, London School of Economics

and Political Science, Ph.D. otnv Enxelpnotakn Epeuva kat Logistics E.M.M.

AvarmAnpwtpla Kadnyntpla A. MouAoudn (Aokntiki Twv MAnpodoplakwv Tuotnudtwv): Mtuyio
Edappoopévng MAnpodopikic O.M.A., Metamtuylokd AimAwpo AWBAKTIKAC ylo TNV Avwtatn
Ekmaidevon, Brunel University, M.Sc. kat Ph.D. ota MAnpodoplakd Zuotriuoata, London School of

Economics and Political Science..

AvarmAnpwtpla KaBnyntpta A. NouvAupevakou (Awowkntikr) Twv MAnpodoplakwv IUCTNUATWV):
Mtuxio MaBnuatikov, Navenotiuio ABnvwy, M.Sc. kat Ph.D. ota MAnpodoplokd Zuotiuata, London

School of Economics and Political Science.

Avarinpwtnc Kadnyntng E. ZovtepkPBrot (Aloiknong Kawvotopiog kat Mvwong): B.Sc. kat M.Sc. oe
Industrial Engineering, Royal Institute of Technology, Stockholm, Ph.D. ce Aloiknon Emixelprnoswy,

Brunel University.

AvarAnpwtnc Kabnyntng I. Zravog (Emyelpnotokr) Itpatnykn): Mtuxio Opyavwong & Aloiknong
Emyelpnoswy, M.B.A. kat Ph.D. Emxetpnotakng Epeuvag kat Mapketivyk, O.M.A.

Enikoupn KaBnyntpla E. Boudolpn (Aloiknon kat Texvoloyia): AimAwpa HAektpoAdyou MnyovikoU
E.M.M., B.Sc. Ecole Natinale Superieure des Telecommunications (ENST), TELECOM - Paris ", Diplome d'
Etudes Approfondies (D.E.A.), Universite Paris X / H.E.C / E.S.S.E.C, Ph.D. Universite Paris X - Nanterre.

Enikoupog KaBnyntig A. Bpexomoulog (Wnoiakda Méca kat Mpocwnonownuéveg Ynnpeoieg):
Mtuyxio Edappoopévng NAnpodopikng, O.M.A., M.B.A. Athens Laboratory of Business Administration,
Ph.D. in Electronic Retailing & Marketing, Brunel University (UK)

Enikoupog KaBnyntng . Aekakog (Emxewpnuatikr) A§lonoinon Wndlakol Mepiexopévou): Mruyio
MaBnuotikwy, Aplototélelo MNavemotulo Oeooalovikng, M.Sc. in Advanced Methods in Computer

Science, University of London, Ph.D. o Atowkntikn Emotrpn kot Texvoloyia, O.M.A.

Emikoupog  KaBnyntig 1. MoUpto¢ (MaBnpatikdg Mpoypoppaticpog, ZuvSuaoTiki
BeAtiotomnoinon): Atmiwpa Mnyxavikot H/Y & NMAnpodopwkng, Mavernotrpo Natpwv, M.Sc. kat Ph.D. ot
Emuyelpnotlakn Epeuva, London School of Economics and Political Science.
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Emikoupogc KaBnyntig 1. NwkoAdou (Opyavwowakn ZIuunepipopd): [Mtuxio Wuxoloyiag,
MNavemotuo Kpntng, M.Sc. kat Ph.D. otnv Opyavwtikr Wuxoloyia, University of Manchester, Institute
of Science & Technology (UMIST).

Enikoupn KaBnyntpla Awk. Mpapatdapn (Mponyuéveg Texvikég ko Texvoloyieg MwAnoswv): Mtuyio
Edappoopévng Minpodopikncg, M.Sc. ota NMAnpodoplakd uothpata Katl Ph.D. otn AlolknTtikn Emotniun
kot Texvoloyia, O.M.A..

Enikoupog Kabnyntng A. Xatlnaviwviou (MAnpodoprakd Zuotriuata & Baoelg AsSopévwv):
Mtuyxio MaBnuatikwy, E.K.N.A., M.Sc. otnv Ermlotun twv YroAoylotwv, New York University, Ph.D. otnv

Erotun twv YrnoAoylotwy, Columbia University.

Aéktopac K. Avépoutcomoulog (AvaAuon & MMpoypopHOTIONOG ZUCTNUATWY ALOVOMNG Ko
Metadopwv): Mtuxlo Mabnuotikwy, E.K.M.A, M.Sc. otnv Emixelpnolakr Epsuva Kol STATLOTLKN,

University of Essex., Ph.D. otn Alokntikr Emtotiun kat Texvohoyia, O.M.A.

Néktopag E. Kpnukdg (Emepnoiaky ‘Epeuva kot MAnpodoplakd Iuothuata): [MNtuyio
MaBnuoatikwy, E.K.M.A., M.Sc. otnv NMAnpodopikn kat Emelpnotakn Epsuva, E.K.M.A., katL Ph.D otnv
MAnpodopikn kat Emyelpnotakn Epsuva, O.M.A.

ouotipot Kabnyntég

KaBnyntic Avépéag Kwtig (t. Mputavng tou O.M.A)): Mtuxio Owovoplkwv O.M.A., M.Sc. ota

Owovopuika, University of Wisconsin, Ph.D. otnv Owkovopetpia, University of Manchester.

KaBnyntic Navaywwtng MnAwwtng: Atmlwpa MnxavoAdyou-HAektpoAdyou, E.M.M., M.Sc. kat Ph.D.

oe Emuyelpnotakn Epguva, London School of Economics and Political Science.

1.6.2 El81k0 Texviko Epyaotnplako NMpoowniko (E.T.E.NM.)

Zravpog Mpnyopakakng: Mtuxio kat M.Sc. Quoikng, E.K.M.A.

Baowiky TaykoAdkn: Mtuxio Mabnuoatikwy, Maveruotiuo Awyaiou, M.Sc. ota MNAnpodoplokd

Juotnuoata, O.M.A.
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1.6.3 ALoKNTIKO NPOCWTLKO

XpuooUAa ZakeAAapiov (Mpappotéag): Mrtuxio MatdaywylkoU TuAUOTOoG AnUoTiKAG Ekmaidsuong
E.K.M.A..

EAeva Kavéepakn: Mtuyxio Tunuoatog Emkowwviag kot Méowv Malikng Evnuépwong Mavielo
MNaverotuo, M.Sc. otn Ataxeipion ¢ MoAttiotikig KAnpovoudg, Mavemotipio Complutense tng

Madpitng.

Zodia DWidou: Mtuylo Tunuatog Aloiknong Movadwy Yyelag kat Mpovolag g ZXoAng Aoiknong

kat Owkovopiag tou T.E.I. ABnvwv.

Biktwpta @tnontovAov: Mtuyio Tunpotog AyyAkng NMwaooag & Ouloloyiag, E.K.M.A..

Afquntpa  Xatlndnuntpiou: Mtuxio TuAuotog¢ Opydvwong kot Alolknong Emixelpnoswy,

Naveniotuio Melpatwg.

Mapia ToaovooyAou (Anuodoieg Yxéoelc): Mruyxio MoAwtikov TuAuatog, M.Sc. otic Eupwmaikeég Kal

AeBveic Zmoudég, E.K.M.A.

Npoowrnké Epyactnpiou MAnpodoptkng

Nnwpyo¢ Zouyavélng: Mtuxio Mpoypappatioti/Avaduty, Mpomtuxlakdg ¢oltntig¢ oto TUAUA

MAnpodopikng tou EAAnviKoU AvolyxtoU Mavemiotnpiou.

Zo¢okAA¢ Ztoupaitng: Mtuxio Madnuatikwy, Mavemotiuo Noatpwy.

Xpnotog Aagapng: Mtuxio uowkng, KateBuvon MAnpodopiknc, E.K.M.A., Metantuyloko AtmAwua
M.B.A. International, O.M.A.
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1.7. AIAAIKAZIEZ AZIOAOTHZHZ TOY TMHMATOZ

Me tnv eukalpia t™¢ dnuootag oculntnong mou Slefdyetal TeAeutaia yla tnv afloAdynon Twv
TUNUATWY Kal Yevika Twv EAANvikwv AEl Ba avadépoupe TIC poomndbeleg mou yivovtal oto Tunua

AloknTikig EmotAung kot Texvoloyiag oto Bépa autod Ta TeAeuTaio Xpovia e apKeTH emLtuyia.

H mpwtn mpwtoBoulia afloAoynong avadépetal otnv molotnta ekmaideuong, omou ol ¢oltntég
agloAoyouv Toug KaOnyntég Ko Tl adnparta aveAAITwE armo thv apxn Tt Asttoupylag tou TUAUOTOG
T0 2000. tnVv Sladikacia autr CURUETEXOUV OAOL oL PoLTNTEC TToU TopakoAouBolv Ta pabriuata Kal n
aflohoynon (kabBwg kol n oavdluon Twv amoteAeopdtwyv) yivetal oto TéAo¢ kdABs e€apnvou

OKOAOUBWVTOG OXETIKEG ETULOTNOVLKEG LeBOSoUC.

Ta amoteAéopata culnTouvtal Kal avaAlovtal otnv FeViky ZUVEAEUGN HUE OKOTIO TNV OUVOALKN
ovaBaduilon tng ekmadeutikig OSlwadikaociag amd OAou¢ Toug OSLOAOKOVTEG Kal TNG E£miAuong
npoBAnuUATwyY O6mou eival avaykaio. Me Bdaon ta anoteAéopata Twv aflodoynoswv n Mevikn Tuvéleuon
anodaoilel kal emididel kaBe xpovo tov «Titho YPnAng Awdaktikng Emidoong» (tithog mou tou Sivetal
TIOAU peydAn onuaocia ota Navemniotha tng Bopelag ApEPLKAG Kot Eupwrng).

H 6eltepn nmpwrtofoulia avadépetal otnv eTola afloAdynon twv peAwv AEM tov TURpATog mou
elval umo €€€ALEn. OL etnoleg €kBéoelg mpoodou twv peAwv AEM kot n Swadkaoia afloAoynong
AapBavel ywpa kaBs pOBWoOMWPO (pe ocuvtovioth tov Avarminpwth MNpdedpo) wote va yiveTal cwotd
TIPOYPOUHUATIONOG YLt TNV €MOMEVN Xpovid. Ta emiBupuntd Kpltipla tou TRAUATtog yla Tig Stadopeg
BaBuideg (MOOOTIKA | TOLOTIKA) £lval yvwotd otoug evdladepopevous Kol avadEépovial o TEVIE
Katnyoplec: a) Anpooteloslg og AteBvr) Emotnuovika Neplodika, B) Epguva, y) Moldtnta Kal SUPUETOXN
otnv Exnaideuon, §) AleBvr) Emotnpovikn Apactnplotnta Kot £) Alolkntiko Epyo oto MavemioTALo Kal
ETIAYYEAUATIKEG TPWTOPROUALEC.

H Tpitn mpwtoBouliia avadépetal otnv e§wtepikr) a§loAoynon mou yivetal cUVOALKA yia To TURUa
and yvwotoug Kabnyntég tou efwtepikol. OL kaBnyntég autol mpookaAoluvtal amd To TURUA yla [
eBSopada Kal afloAoyoUv CUVOALKA TIG EKTTALSEUTIKEG KOl TEXVOAOYLKEC UTTOSOUEG. OL TIPOTATELG TOUG
oulntlovvtal otnv Mevikn UVEAELUON Kol UAOTIOLOUVTAL TNV EMOUEVN aKadnuaikn xpovikd. Kabe xpovo
o TUAMa to aflohoyouv 3-4 kaBnyntég amd Mavemotiuia Oomwg LSE, Aston University, Erasmus

University, Univeristy of Strathclyde, Manchester Business School kArt.

Jta mAaiola tg efwteplkng afloAdynong To UETAMTUXLOKO Tpoypappa tou TpApoato¢ MBA
International £xeL miotonoinBsi to 2005 amnd tov S1eBv opyavicpud AMBA (Association of MBAs) mou

Bewpeltal n o €ykupn MLoTONOLNoN yla tpoypappata MBA MayKooUiwG orjuepa.
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2. ZYNONTIKH NEPITPA®H MAGHMATQN

2.1. 10 EEAMHNO zMOYAQN

MaBnpatika |

ZKOTOG ToU HaBnpatog eival va eumedwoouv ol GoLtnNTEG TIG BACLKEG HLABNUATIKEG EVVOLEG TOU
Sladoplkol Kot 0AOKANpwWTLKOU AoyLopol He Eudacn oTnv XpHon Twv HoOnUATIKWY yLa TNV avAantuén
UTIOSELYUATWY TIOU €EUTINPETOUV E£PAPUOYEG OTA YVWOTIKA QVIIKE(HEVO TNG OLKOVOULKNG EMLOTAKNG
(LOoKPOOLKOVOWLQ, [LLKPOOLKOVORLLQ, XPNHOTOOLKOVOULKA) KAl TNG SLOLKNTIKAG EMLOTHAMNG (OLKOVOULKA TWV
ETUXEIPNOEWY, ETUOTAMEG Twv amoddoswv). Emiong, oL doltntég xpnowhomolovv to EXCEL,
MATHEMATICA kot MATLAB oe epappoyEg Tou dladopikol Kot oOAokANpwTikol Aoylopol. H Sibaktéa
UAn eival oxedlaopévn £T0L wote va eEuTNPeTel Ta uOAOUTA LABAUATO TOU TIPOYPAUUATOG OTIOUSWV

TIOU QIMALTOUV YVWOELG LABNUOTIKWVY.

Ewcaywyn otn Aloiknon ETuyslpRoswv

H Aloiknon wg aVTIKEIPHEVO EMLOTNUOVIKAG MEAETNG OAAA KOl WC TPOKTLKA €lval onupovtiky SLotl
OUVOEETAL UE TNV QTIOTEAECHOTLKA AELTOUPYIO TWV ETIUXELPHOEWV KAl EUPUTEP TWV OPYAVWOEWV,
EMNPEAIOVTOC LE QUTO TOV TPOTO TNV {wN TWV avBpwNMwWV ToU KlvouvTtal PHéoa Kol €€w amd aUTEC. 3€
OUTO TO TMAQIOLO, O YEVIKOG OTOXOG TOU HaBnuatog eival n katavonon omd toug ¢poltntég Tou
TIEPLEXOUEVOU KL TwV epappoywyv TN Aloiknong. To padnua avaAletal o MEVTE BAOIKEG evoTnTeC: (a)
Eloaywyn ot BepeAlwdelg évvoleg, (B) Avaluon tou neptBallovtog oto omnoio aokeital n Stoiknon, (y)
AN anoddacswv Kal oTPATNYIKOG oXeSLAoUOG, (8) Apxltektovikn tng Opydvwong, kat (g) Hyeola kot

AvBpwrivo Kepdhato.

Ewcaywyn otnv NMAnpodopikn

Méoa amo to padnua ot poltnTéG o LMOPECOUV VAL ATIOKTO0UV BACLKEC YVWOELG AVOPOPLKA HE TLG
apXEC TNC EMOTAMNG TNG TANPOPOPLKAG, TG apPXEG Aeltoupylag TwV UTOAOYLOTWVY KoL TOV
TIPOYPOUUATIONO TOUC. M0 CUYKEKPLUEVA TO LAONUA oTOXEVEL:

e Na Katavoroouv oL ¢oLTNTES TNC PACLKES APXEC TNG EMLOTAKNG TNC TTANPOPOPLKAG.

e Na gfolkelwBolV pPe BACLKEG €VVOLEG KAl aPXEC UTOAOYLOMWY, Slaxeiplong tng mAnpodopliag,
UTTOAOYLOTIKWY CUOTNUATWY, AOYLOULKOU, TIPOYPOUUATIONOU Kol SIKTUWV/TNAETUKOVWVLWV.

e Na efolkelwBolv pe TIC POOCLKEC OPXEC TOU SLaSLKAOLAKOU TPOYPOUUATIONOU KOl va
KOTAVOrOOUV TNV dapoyr) TOU 0Tn YAwoaod poypappatiopou C.

e Na kaMiepynoset otoug ¢oltnNTeC TIC KAvOTNTeG va epyalovtal o opadsg kot umod
OUYKEKPLUEVEG TpoBeopieg yla emilucon TPOPANUATWY TIOU QTMEIKOVI{OUV TPAYUOTLIKEC

KOTAOTACELG 0€ TANPODOPLAKA CUCTAATA.
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Elcaywyn oto MAPKETVYK

To pabnua «Elcaywyn oto MAPKETIVYK» £L0AYEL TOV PoLTNTH OTIC BACLKEG EVVOLEC KOl APXEC TNG
ETUOTAMNG TOU MAPKETIVYK CUUBAAAOVTOG OTNn amokTnon XPNAOWUNG yvwong HECW TNG OhOLPLKAG
BewpPNTLKNG ETLOKOTINONG TOU YVWOTLKOU OVTLKELUEVOU KAl TNG OVOAUTLKAG TAPOUGCLOONG OXETIKWV
TPOKTLKWV {NTtnuatwy, divovtacg éudaon otn ouvdeon tng Bewplag pe tnv mpafn. Evdelktika, otn
Bepatoloyia Tou pabiuoTog MepAAUPBAVOVTOL QVIIKEMEVO OMWG N MEAETN TNG CUMMEPLPOPAG TOU
ayopaoth (emixeipnon Kol KatavaAwTtrg), N €peuva MAPKETLVYK, OL OTPATNYLKEC TPOIOVTOC, SLOVOUNG,
TILOAOYNONG KOl OAOKANPWHEVWY ETLKOWWVIWV MAPKETWVYK, TO TEPLBAAAOV TOU MAPKETLVYK, N
TUNUatomnoinon, otdxeuon Kal TomoBEtnon, K.a. TEAOG, OTO MAQIOLO TOU HABNUOTOG EMLXELPELTAL Pl
npWTN enadn Twv GoLTNTWV PE TNV EMLOTNUOVLK £PEUVO OTO XWPO ToU MAPKETLVYK TOPOUGCLAIOVTAG

Kal ou{NTWVTAG TN oUVELOHOPA TNG TOCO O BEWPNTIKO OO KAL OE TIPAKTLKO eMinedo.

Mwkpoowkovouikiy Avaiuon

JKomoG Tou pobipartog eivat va Katavorjoouv ol GpoLtnTEC TIG PACIKEG EVVOLEG KL T pyaleia TNG
HULKPOOLKOVOULKAG aVOAUOEWC. JUYKEKPLUEVA SLdaokovtal: (a) Tnv Bewplo Kal Ta XOPOKTNPLOTIKA TNG
oupneplpopd¢ TOU KOTAVOAWTOU Kal, KAT €MEKTAON, TNG (NTAOEwWG (B) tnv Bewpla kat Ta
XQPOKTNPLOTIKA TNG CUUTMEPLHOPAG TOU TAPOYwYoU, Kol Kot €MEKTOON, TG Tpoodopds: (y) Tnv
Aettoupyla TG ayopdag umo Siadopeg popdEG SlapBpwoews (TEAELO QVIAYWVLOUO, HOVOTIWALD,
OALYOTIWALO, HOVOTIWALOKO avtaywviopo): (8) tnv Bewpia Tng yevikng Looppomiag. Ta umodsiypata
SltavBilovtal pe mapalayég mou ouvdéovtol e TOV POAO KoL TNV TOPEUPACH TOU KPATOUG,
napadeiypata mou adopolv t6CO0 0 ayaBd 00O Kl OE TOPAYWYLKOUG OUVTEAEOTEG, KABWC Kot

otolxeia kal edpappoyEg TnNG Bewpiag motyviwv.

2.2. 20 EEAMHNO zMOYAQN

MaBnpoatika Il

YKomdg Tou padnpotog ival va 16aéel otoug doltntéc mpoxwpnuéva Bépata Twv Madnuotikwy
yla tnv Aloiknon kot Owkovopia. To paBnua eival oxedloopévo £TOL WOTE Ol CUMMETEXOVIEG Va
QTTOKTAOOUV [l BaButepn yvwon Twv svwolwv tng lMpoappkng 'AAyefpoag, tou Aoylopou Ttwv
Juvaptnoswv Pe U0 1 MEPLOCOTEPEG UETABANTEG, Twv MeMAeyUévwy JUVOPTACEWY ,TwV AladopLlKkwy
E€lowoewv ,Twv E€lowoswv Aladopwyv Twv peBodwv Asopeupévng BeAtiotonoinong yla SuvaptioEeLg Ue
6Uo 1n meploootepeg HeTaAPANTEG. Ta HABNUOTIKA Tou Tpwtou e€apnvou oto Aladoplkd Kal
OAoKANPWTIKO Aoylopd eival éva mpoamaltoUpevo pabnua. To pabnua Bonbast toug doltntég va
g€olkelwBOoUV pE TPAYUOTIKEG £DOPUOYEC OL OTOLEG TeplypddouV TNV Xpnon HoONUATIKWY EVVOLWV
otnv Aloiknon, Owovopia, kot Texvohoyia kabBwg eniong otnv Emotiun twv Anoddoswv. Katd tnv
Sldpkela Tou podiuatog ot ¢oltntég evBappUvovtal va XpNOLUOTIOIo0UV cUYXPOoVa UTIOAOYLOTIKA
nieptBarlovta omwe MATHEMATICA, MATLAB, kat EXCEL. Elbikd dpovtiotipla oto MATHEMATICA

npoodEpovral Katd tnv SLAPKELA TOU LaBnUaToG.
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Noocotkéc M€Bodot otnv Owovopia Kat Atoiknon |

YKomdg Tou padnpotog ival va sloaxBolv Kal v KHtavorioouv ol GoLtnTtES/TpLec PAOIKEG EVVOLEC
¢ Bewplog MBAVOTHTWY £TOL WOTE VO UIMOPOUV VAl TG XPNOLUOTOW 00UV 0 BeeAlwdn HOVTEAD TNG
ETULOTAKNG TNG SLOLKNONG KAl TNG olkovopiag aAAd Kot Tng texvoloyiag tng mAnpodopikng. Mépog tou
padnuatog Ba aoxoAnBeil Kal Pe (Lo eloaywyn oTig BaclkEG EVVOLEC TNG MpOCopoiwang kot Ba otoxelEl
0TO va odnynoetL opoAd otnv Katovonon tTwv PHeBOSwY TG OTATLOTIKAG OL OMOoleC XpnoLlomolouvTal
oTnV olkovopia kot tnv dloiknon. To pabnua outd Ba Swoel thv amapaitntn mawdeia otoug
doLTNTEC/TPLEG £TOL WOTE VO UIOPoUV va TtapakoAouBroouy 1o e€slSIKEUEVO LaBLOTA OTOXOOTLKAG
povteAomoLiong, XPNHUATOOLKOVOULKAG Sloiknong, olkovopetplag, ANPng amodpdcswy, TPooopoiwaong

K.QL.

Npoypaupatiopocg |

To pabnua amoteAsl pia €lcaywyr] OTOV TPOYPOAUUATIONO XPNOLUOTOLWVTOC Th YAwooa Java.
Xwpiletol og Suo PEPN, OTIOU OTO MPWTO UEPOC TTAPOUCLAOVTOL OL BACLKEC £VVOLEC TIPOYPAUUATIOHOU,
OMwC mnyaio¢ Kwdkag, n O&wdikaclia petadpoong, oAyoplBuol, Aoyikrp oxedioon Kot
OVTIKELUEVOOTPEDNG HovieAomoinon. to &eltepo PEPOC Tou paBrnuatog Stdackovtal oL KUPLEC
OUVIOTWOEC TOU TIPOYPOUMUOTIONOU o Java, Onw¢G SeopeUpéveg AEEeLg, eVIOAEG eAéyyou, HEBoboL kal
QVTIKEIHEVA, KAAOEL,, KOATOOKEUOOTEG, Poaolkec OSopég 6Oebopevwy, efapgoslg, input/output,
KANPOVOLLLKOTNTA.

Ot otd)oL Tou pabrparog eivat oL €§A¢:

e Kotavonon Twv Baclkwy opXwV TwWV YAWOOWV TIPOoYyPaUUATIoHoU: Aoyikn oxedlaon, petadpaon
TIPOYPOUUATWY, HeTAPANTES, SouEg eNéyxou, input/output.

e Elocaoywyn OTNV QVTIKELLEVOOTPEDH HOVIEAOTOINGN KAl KOTOVONGN TOU OVTLKELLEVOOTPEDOUG
TPOYPOUUATIONOU.

e Efolkeiwon pe TOV MPOYPAUUATIONO O Java HEOoW TNG KAtavonong Kol MPAKTKAG uAomoinong

T(POYPOUUATWY o€ Java.

Noylotkn

To paBnua tNg AoYyLoTIKNAG €L0AYEL TOUG GOLTNTEG OTIC BACIKEG EVVOLEG, UTIOBECELG KoL OpXEC TNG
XPNUOTOOWKOVOULKNG AoyloTiknG. Ou doltntég €olKElWVOVTAL PE TN SOWUN Kal TNV KATAPTION TNG
KOTAOTOONG QNMOTEAECOUATWY XpPNong, NG Katdotaong MetaBoAwv blwv kedalaiwv kal ToOUu
LooAoyLopol. O ¢oltntég pabailvouv va KOTAXWPOUV AOYLOTIKEG eyypodEC O0TO NUEPOAGYLO Kal va
EVNUEPWVOUV TOUG AoyaplacpoUc Tou yevikoU kaBoAtkou. EmumAéov, pobaivouv vo mpaypatonolouy
eyypadég mpooappoyng, SlopbwTikéG eyypadeC Kal eyypad£EC KAELOLUOTOG KAl TPOoSLoplopoU Tou
anoteAéopatog. TEAog, oL OoLTNTEC €LOAYOVTOL OTOV AOYLOTIKO XELPLOMO TWV amMoBepdtwy, Twv

QALTACEWVY KoL TwV PEBOSWY UTIOAOYLOUOU AMOCBECEWY EVOWUATWY TTAYLWY OTOLXELWV.
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Moaxkpoowkovoukr) AvaAvon

JKOTOC TOU HoBnApaTog gival va KOTovoroouv ol ¢oLTtNTEG TIG BACIKEG EVVOLEG Kal TO EpyaAsia TNG
LOKPOOLKOVOULKAG OVOAUOEWG. ZUYKEKPLUEVA SL8AcKovTAL: : (a) TG EVVOLEG TwV EBVIKWY Aoyaplacpwv:
(B) Tnv Bswpla TNG CUVOALKAC INTNOEWC Kal MPoodopdgs: (y) TG SuvATOTNTEG Kol EMUMTWOELS TNG
KPOTLKNC TMOPEUPACEWG HECW OOKAOEWE SNUOCLOVOULKAG KOL VOULOMATLKAG TIOALTLKAG 1 EMAOYWY oTNV
ayopd ocuvalaypatog (6) tig Bewpieg avepylag-mANBwpPLOUOU Kol OLKOVOULKNG UeyeBUvoswe. To
HAaBnua StavBiletal pe (i) oulnTOELS yLal TIC POEG ayabwV, UTINPECLWV KAl EL0OSNUATWY, TO XPHHO Kal
TO TPAME{KO CUOTNUA, TO EEWTEPLIKO EUMOPLO, TA TIPAYUATIKA KOL OVOLOOTIKA UEYEDN, TOV OLKOVOLLKO
KUKAO, (ii) ouvtopeg €peuveg,: KaBwg Kat (iii) pabApata eumelpLkng eKTIUNOEWS CUVAPTHOEWVY Tou Ba

po¢ amaoyxoAnoouV (A.X., KATOVOAWOEWG, AMOTAKLEVOEWC, EMeVOUCEWY, TPOodPopag epyaciag).

Tuyxpovo Ofpata ko Taoelg otn Atoiknon ko Texvoloyio

O oKoTOG TOou agpLvapiou eivat Sittoc:

e VO AMOKTAOOUV oL $OLTNTEG OALOTLKN yVWon TG €mixeipnong epxouevol o enadn pe Bépata
Tou SLEMOUV SLAPOPEC ETXELPNUATIKEG AELTOUPYIEG KAl Pe oUYXPOVA AVTIKELMEVO oTn Sloiknon
KoL TEXVOAoyia Kot

e va e£olkelwBoUV oL poltnNTEG pe HeEBOSONOYIEG TIPAYHOTOTIOINONG EPEUVNTIKWY EPYATLWV.

2.3. 30 EEAMHNO zMOYAQN

AQPn Emysipnuatikwv AmodAaocswv

H AnYn anodpdocswv eivat pia amd tig onuavtikotepeg Aettoupyieg otn dlolknon pLag emxeipnong n
£VOC OPYQVIOUOU. 3TO ONUEPLVO ETILXELPNUOTIKO TtEPIBAANOV, TTOU XapaKTNPIleTal Ao CUXVEC aAlayEg,
€VIOVO QVTayWwVIoMO, MAnBwpa dedopévwy, Kal peyaAn dieioduon tng texvoloylag tng mMANPodopLkig
KOl TWV EMLKOWVWVLIWY, N Andn anoddcewv Baociletal 6Ao Kol EPLOCOTEPO O «Sedopévay (oTolxela) Ta
omoia enefepyalOUOOTE XPNOLLOTIOLWVTAG CUYKEKPLUEVA « LOVTEAO» KOL TEXVLKEC, Kal He aflomoinon tng
TeEXVoAoylag Twv NAeKTpoVIKWY uTtoAoylotwy. H peBodoloyia mou akolouBeital kabBwg kal Ta LoVTEAQ

TLOU XPNOLUOTIOLOUVTAL AOTEAOUV TO OVTIKELIEVO TNG ALOLKNTIKAG ETLOTANG.

AUTO TO HABNua amoPAEneL oto va Tapouctdcel tn dtadikacia AnPng anoddoswv os mepimioka
ETUXELPNUATIKA TTpoPARuaTa péoa amo tn pebBodoloyia TNG ALOKNTIKAC EMLOTAKUNG KoL TN XPron Twv
H/Y. H éudaon tou pabnuoatog Ba sival oto va katavorjooups ta Stddpopa LOVTEAQ, TIC EPAPOYES
TOoUuG otoug SLddopoug ToUELG TG emLxelpnong, Kat Tn SloodNTIKNA Kl OLKOVOULKH TOUG onpacio otn

AN anopdoswy.

Noocotikéc M£€0Bodot otnv Owovopia kat Atoiknon Il

JKOTIOG ToU padrpatog sival va eloaxfolv Kol va KtavorjoouV ol ¢poLttnTtEC/TpLeg BAOIKES EVVOLEG
TNG OTATLOTIKIG CUUMEPACHATOAOYIOG KAl HLOVTEAOTIOINONG WOTE VO UIMOPOUV va TLG XPNOLUOTIOL 00UV

o€ TMPOPBANUATA TNC EMLOTAKNG KaL TNG TeEXVoAoylag tng Stoiknong. Mépog tou padnpatog Oa acxoAnBel
30



LE HLa ELoaywyn OTIG BAOLKEG EVVOLEG TNG OTOTLOTIKNG WOTE va 08NyNOEL OUAAAQ OTNV KAaTtavonon Twv

HEBOSWV TNG MOALVEPONCNG OL OTIOLEG XPNOLUOTIOLOUVTAL EUPEWG TNV OLKOVOLLA Kal TV Sloiknon.

Opyoavwolakr Zuunepipopd ko Hysoio

To pabnua mepAapBavel tn HEAETN TNG oUyXpovnG yvwong Tmou adopd otnv meplypadn, otnv
g€nynon Kat otn Sloxeiplon Twv ATOULKWY KoL OPASIKWY CUUTEPLPOPWY OTO XWPO TWV OPYOVWOEWV.
JKOTOG TOU paBnuoatog eival n avamtuén tng Lkavotntag Sloiknong Twv avepwnwy wg ATOPO KAl WG
opAadeC. MEéow Tou HaBruaTog oL oTIoUSAOTEG UmopolV va. :

e Kotavoouv To XapaKTipo KOl TIC OTAOELG KAl CUUMEPLDOPEC TWV ATOUWY OTO XWPO TNG epyaciag
e ATOKTOUV TO €VVOLOAOYIKO Kal BewpnTiko umtofabpo tng nyeoiag

e [lapakLvoUV TOUG CUVEPYATEG TOUG

e AvamtUoo0oUV AMOTEAECHUATIKEG OPASEC

e EMKOWWVOUV QMOTEAECUATIKA

e Katavoouv tnv eTaLpikr KouAtoupa

Baosig AsSopEvmv

OL Bdoelg Sebopévwy Eekivnoav oav pla amir edappoyn ota téAn tne dekaetiog tou 70 ya va
KOTOANEOUV OTIG HEPEC HAG OOV £VAG OO TOUG ONUOVTIKOTEPOUC TOUELG TNC TTANPODOPLKAG UE XIALASEG
edappoyég. Autd nrav Aiyo moAl avopevopevo adol acxoholvtal pe tn Bswpia kol £épguva MAVW o€
Tpeig topeic: Tnv meplypadn tng mAnpodopiag kot Twv Sedopévwy, TNV amobrAKeLon Toug Kal TEAOG TN
xpnotuornoinon toug. MNa va mepypadoupe ta dsdopéva plag epoapuoyng xpnoLponowolpe diadopa
HMOVTEAQ, OMWCG Elval TO OXEOLOKO I TO OVIOTHTWV-CUCXETIOEWY. Ymapyxouv ToAAoL TpoOmoL yia va
amoBnkevooupe ta Sedopéva, mou e€aptolvtal and To Mwe BEAOUE va Ta XPNOLLOTOLCOUE. TENOG
yla va XpnoLLoTotioou e Ta Sedopéva, Oa TPETEL VA €XOUE £VAV YEVIKEUMEVO KL EVEALKTO TPOTIO, ULa
YAwooa pe aAa Aoyla, pe tnv omoia Ba pmopolpe va BEToupe epwtnoelg — mBavov moAumAokeg. O
OKOTIOC TOU paBnuatog sival ol ¢oltnTéG va Umopouv va oxeSldoouv Kal UAOTIOIooUV owotd pia
edappuoyn Staxeiplong dedouévwy, va yvwpilouv va BETouv amAd Kot TToAUTTAoOKA EpwThaTa otn B.A.

Kall va opilouv T SoUEG ekelveg Tou 06nyoUv otn BEATLOTN anddoon TOU CUOTHLOTOG.

Npoypaupatiopdg ll

Me to téAoc Tou pabnuatog, ol pottntég Oa eival os B£on va

e yvwpilouv TIG Baclkeég HeBOSOUC KAl TEXVIKEG TIPOYPAUMOTIONOU TIOU XPNOLULOTOLOUVTAL 0TV
vAormoinon mAnpodopLaKWY CUCTNUATWY

e va oxedlalouv Kat va SopoUV ePOPLOYEC e CUVOETA XAPAKTNPLOTIKA

e va ekpeTaAAevovtal £Toleg BLBALOBNKeG Kal SOUEG SedoEVWV

® VO XPNOLUOTOLOUV OXESLAOTIKA TTpoOTUTIAL

o va enefepyalovral cUVOeTEC SOUEC Kal TtNYEG Sedopévwv
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e va afloAoyoUV eVOANAKTIKEG TEXVOAOYLEG KaL eVAANAKTIKOUC TPOTOUG UAoTolnong

2.4. 40 EEAMHNO 2MOYAQN

Awayeipion AvBpwrnivwv Mopwv

To pABnua €xel WG OTOXO TNV QVANTUEN TOUu €vvoloAoylkoU Kol Bewpntikol umofabpou tng
ouyxpovng Awoiknong AvBpwrivwv Mépwv (AAM). OL kUpLOL OTOXOL TOU paBruatog ivat:
e H katavonon tng omoudaldtntog Twy avBpwivwy MOpwY W OTPATNYLKA TAPAUETPO SlapKoug
gmtuyiag
e H katavonon twv KupLwv {ntnuatwy tng AAM oto olyxpovo neptBaiiov
e H amoktnon evvolwy, apxwv Kal HeBOSWV TTPOCEYYLONG KL AVTLUETWITLONG TWV {NTNUATWY TNG

AAN

MaOnuatikoc Mpoypoppotiopnog

To pabnua efetalel tn Bewpla Kol Toug aAyoplBpoug Tou HaBNUATIKOU TIPOYPAUMATIOHOU, KaBwG
KalL TN ox€on Toug e aAa media (onwe Oswpia Malyviwv). ZuykekplUpéva e€etaletal n PeAtiotonoinon
VPAUIKWY TpofAnuatwy, n Auikn Oswpia, ol Baoikol alyoplBuol Mpappikol MNPoypaupUaTIoUOU,
Baolkég €vvoleg Mn-Tpapuikol MpoypapupoTiopoy kot Aképalou Mpoypapupatiopoy, n popdormnoinon
MPOBANUATWY, 0 AUVAULIKOG MNPOYPAUMOTIONOG KAl N oX€cn Tou Mpappikol MNpoypapupoTiopol He Tn
Oswpia Natyviwv. IKoMOG gival n KATOvVONnon TwWV MAPANAvw aAAd Kol TNG cuvduaopevng edappoyng
Toug os mpoPAnpata BeATIOTOMOINCNG OMWE AUTA TIPOKUTITOUV aTtO TPAKTLKEG epapUoyEC. Empépoug
otoyol eival n gufdabuvon wg MPog HOONUATIKEC SOMEC KAl LOLOTNTEG KATNYOPLWY TPOPRANUATWY, N
xpnon oaAyopiBuwv Mabnuatikol Mpoypappatiopol oAAG Kal 0 oXeSLACUOC TOpaAAaywV TOUC yLo
ELOIKEG TIEPUTTWOELG TPOPANUATWY KoL n popdomoinon Kat eiAUCN OXETIKWY TIPAKTLKWY TIPOBANUATWVY.

JKomodg tou pabnuatog eival n epPfabuvon otn Bewpia kot TG edbapupoyeg tou Mabnuatikol
Mpoypappatiopol. Emipépouc otoxol ivat oL mopaKATw.

e EpBabuvon wg mpog pHadnuatikég SOUEC Kal LBLOTNTEG KATNYOPLWY TIPORANUATWY (YPOULKA,
MN-YPOUMLKEA, TipoBARpata  Suvapkol TPOYPAUUATIONOU, TPOPRANMOTA HE  OKEPALEG
UETABANTEC)

e Xpnon oAyopiBuwv kot peBOSwv Mabnuatikol [MMpoypappoTiopol yla Ty €miluon
TpoBANUATWY aAAG Kol oXeSLOOUOG TTOPOAAQY WV TOUG YLO ELBLKEC TIEPUTTWOELG TTPOPBANUATWY

e Mopdomoinon kat emiAuon TPOAKTIKWY TPOPANUATWY Mpe HeBOSouc  Mabnuatikou
NMpoypappatiopou.

EupUtepo oTOX0 amoteAel eival n KotavOnon Twv MOPOMAVW OAA Kol TG cUVOUAOUEVNG

edappoyng toug o MpofArpoTa BEATIOTOMOINONG OTIWG OUTA TIPOKUTITOUV ATt TIPAKTIKES EDAPHUOYEG.
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Avaluon ko 2xedioopoc MAnpodoplakwv TucTtnUATWY

Adetnpia Tou pHOBAUOTOG aMOTEAEL N AVAYKN QvVOyVWPELONG KoL KATAvONong MPoBAnudtwy otn
Slaxeiplon mAnpodoplag kat Sladikaolwv oto MepLBAMOV €vOog opyaviopoU. XTo TAdiola Tou
poBnuartog efetalovral péBodol ylao TN CUCTNUATIKA LEAETN Kal popdomoinon Tétolwv MpoBAnUATwWY,
woTe va umootnpwBolv amd mAnpodoplokd cuothpota. To padnua €oTIdlel otV avayvwpelon,
povtehomoinon Kal TeKunplwon amaltioewv ano dtadopoug XpnoTeg kat popeic mou ennpedlovral Kot
EMNPeAlOUV TNV AVATTUEN TTANPODOPLOKWY CUOTNUATWY. EEeTAleTal EMUITAEOV O PUETAOYNUOTIOMOC TWV
anattioewv oe Tmpodlaypadéc Asttoupylag mAnpodoplakoU CUOTAUATOG, O OXESLOOUOG TOU
OUCTAMATOCG, KOOWC Kol To TAAVO avamtuéng kol &vtaéng tou OoTov opyaviouod mou Ba To
XPNOLUoToRoeL. ITa mAaiola Tou paBruotog yivetal Wdlaitepn avadopd oto poAo Tou avBpwrivou
TapAYoVTIA OTNV avAantuén MANPodOoPLAKWY CUCTNUATWY. TO TIPAKTIKO UEPOG TOU pabnuotog adopd
avaAuon Kal oxedioon xpnolponolwvtag epyaleia onwe n pebodoloyia sUpeTABANTWY CUCTNUATWY

(SSM), n yAwooa povtedomnoinong UML kat n yAwooo oxedlacpou totoceAibwv HTML.

210 TéAOG TOU pabnuatog, ol dpoltnTtég Ba elval os BEon va Katavornoouv tn dlepyacia avamtuéng
TANPODOPLOKWY CUCTNUATWY KOL VO £XOUV TI( BOOIKEC DewPNTIKEG KOl TIPAKTIKEG YVWOELG TIOU

amaltouVTaL yla TNV anoteAeopatikn Slaxeiplon tnc.

Aiktua, AAyopLOpot Kot AOMEG AESOMEVWV

To pabnua £xel wW¢ OTOXO va TOPOUCLACEL OTOUC GOLTNTEC TIC PBOGCLKEC OPXLTEKTOVIKEG Kol
TEXVOAOYIEC TWV SIKTUWV UTIoOAoYLoTWY, HE €udaon oto Internet kal ta Pndlakd Kowwvika Siktua.
AvaAUovtal eniong B£pata aAyoplOpwy Kat ToAUTTAOKOTNTAS, KABWE Kol BaolkéG SoUEG SeSouivwy yla

TOV TPOYPOUUATIONO NAEKTPOVIKWY UTIOAOYLOTWV.

Xpnuotootkovouki Atoiknon

ZKOTOG TOU padnpatog eival va KAAUPEL TIG BAOIKEG apXECG TNG XPNATOOLKOVOULKAG Sloiknong mou
Xpeldletol o dowtntAg t¢ SloKNTKAG emotiung. Epdoon Sivetal otnv  Aswtoupyia  Tou
XPNUOTOTULOTWTIKOU CUCTAUATOC LECA OTO OTlolo SpaaTNPLOTOLOUVTOL OL CUYXPOVEG ETLXELPHOELS, TNV
€vvolal TNG XPOVIKAG aflag Tou YPNMOTOG, OTL( EMEVOUTIKEG KOL XPNMOTOSOTIKEG aAMODACEL TWV
ETUXELPNOEWY, oTnV 0floAoynon emevdutikwv oxebiwv umd kabesotwg afepaldtntag, oTNV CWOTH
QITOTIUNON TWV TIEPLOUCLAKWY OTOLXEiwv oTta omoio emevéUoUV ETIXELPNOELC (Kol LOLWTEC), K.o. Xta
mAaiola tou pabnuatog ol poltnTéG KaAouvtal va epappocouV oTnV PAEN TG EVVOLEG Kal Ta pyaleia
TIOU yvwploav oTo HABNUa €lTE €KTIOVWVTAG TPOALPETIKA £pyacia os eumelplkd Sedopéva, elte

aoyoloUpevol pe pio pehétn nepimtwong (case study) evdg mpaypotikol opyaviopoU i emxeipnong.
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2.5. 50 EEAMHNO zMOYAQN

Awoiknon Epywv ko Mpoypappdtwy

H Sloiknon €pywv amotelel Baolkn Aeltoupyila TwV cUYXPOVWVY ETLXELPNOEWY Kal opyaviopwy. To
HABnua otoxeVel otn mapouciacn Paclkwv apyxwyv, HEBOSwWV Kal TEXVIKWV TIou adopolv otnv
0pYyAvVWaor, TOV TPOYPAUUATIONO, TOV EAEYX0 Kol TNV afloAdynon £pywv Kol MPOYPaUUATwY. Me thv
oAokAnpwaon tou padnpartog ot poltntég Ba €xouv tn duvatotnta va:

e Katavoouv Ti¢ Baclkég apxEG TnG dlolknong Twv €pywv, PeBOdoug emhoyng kot afloAdynong
£PYWV, TEXVIKEC Kal HEBOSOUG XPOVIKOU TPOYPOUUATIONOU, OVAAUCNG KOOTOUG-OLApPKELA,
BEATLOTNG KATOVOUNC KAl eE0AAUVONG TOPWVY EVOC £pyou, Kal LeBOdoug eAEyxou evog €pyou.

e AfloloyoUv £pya Kal TPOYpAHOTA

e [lpoypappatilouv pe BEATIOTO TPOTO TNV UAOTIOLNON €VOC €pYOU

e [apakoAouBouv kal va Staxelpilovral Eva €pyo,

e Edapudlouv dladikaociec dtaadpaiiong Tng moLdTNTAC EVOG £PYOU.

M£BoboL BeAtiotonoinong otn Atowkntikr Emiotiun

H Alowkntik Emiotiun amoteAel éva Boolkd cuvieleotr) yla thv edpapuoyr) Tou HAVATIUEVT.
AcxoAeital pe Tov oOXeSlaopd Kol TtV UAomoinon twv amoddocswv Kol TNG OTPATNYLKNAG EVOC
opyaviopou, AapBavovtag umoyn UTTOAOYLOTIKA HOVTEAA Kal peBodoloyie¢ AnPng amoddoswy, ™
olyxpovn Texvohoyia tng MANPOdOPLKAC KAl TWV ETMLKOWVWVLWY, KAl TO EMXELPNOLAKO TEPLBAANOV.
2KOTOG ToU poBnuatog eivat n epnmédwon tng AlolknTikng Emotnung and toug poltnteg Léow

e TWV edapuoywV TEPUTTWOEWV (case-studies), oL omoieg avadelkviouv TN oUyxpovn

0pBOAOYLOTIKA TIPOCEYYLON TNG EMLOTANG QUTAG OTA TTOAUTIAOKO ETILXELPNOLOKA KOL OTPATNYLIKA
TPOBAALATA TWV CNUEPLVWY ETALPLWV
e TNG avAAuonG Kol Tou oXedlaopol Twv KotaAMnAwv pebodoloylwv BeAtiotonoinong ywa thv

£MIAUON TWV PEAALOTIKWY KL CUVALO UTIOAOYLOTIKA oUVOETWY MPoBANUATWY

Ta mpoPAApata Kot ol ehpOpUOYEC TIEPIMTWOEWY Tou efetdlovtol oto MAdiola Tou padrpatog
KOAUTITOUV HEeyAdAo dAopa SpacTnplOTATWY TWV CUYXPOVWVY ETALPLWY, OTwG HeTadopeg Kat logistics,
edodlaotiky aAuoida, TNAETUKOWWVIEG, TOpAywY Kol UMNPECieg, Slolknon Kol TPOYPOUUATIONOC
opwv.

JTOX0C TOU padbrpotog ivat oL mpontuyLloKol GpoltnTEG Tou TUAUATOS VA UITOPOUV LETA TNV ETLTUXA
g€€taon toug va

o edapuolouv TIG KATAANAeg neBodoug avaluong yla TNV opLoBETNON TWV CUCTATIKWY 1 TwV
TAPAYOVIWY TIoU eMnPealouv To UTO g€€taon mpoPAnuata Kabwg Kot va pocdlopilouv Toug
OTPATNYLKOUG-ETIXELPNOLAKOUG OTOXOUG KOIL TOUC TIEPLOPLOUOUC TToU Ta SLEMOUV

e avallUouv kot oxedialouv pebodoloyiec BeAtiotonoinong yo tnv emiduon twv und e€€taon
npoBAnuATwWY
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Awoiknon Emyewpnoswv kat Texvoloyia

Ot paBnolakot otoxoL Tou pobhuatog ivat:

e Na kotavoroouv oL ¢GoLtnTEG TG BAOLKEG SLAOTACEL TNG XPAONG Twv TANPOdOPLIKWY Kall
TNAETUKOLWVWVLAKWV TeXVoAloywwy (MTT) oe opyaviopoUug Kat Ta KUpLa {nTrHaTa Tou cuvdéovtal
ME TNV amoteAeopaTiKn aglomoinon tng.

e Na anmoKtoouv ol GoLtnTEG To avaykoio evvolohoyikd umtoBabpo yla va katavoouv Ta Bépata
TIOU OVTLUETWITIEL TO HAVATIUEVT TNG EMLXElpNONG 600V adopd Tig TMNT.

e Na yvwpilouv ol doltntég TIg KUPLEG AelToupyleg otn owaotr Slaxeiplon tng MANPodopLKAG o
OpPYQVLOUOUG Kal Ta ootk BewpnTIKA Kol TIPAKTIKA HovtéAa Tiou BonBouv oTo PAVOTIUEVT TNG
Aettoupylag autng.

e Na katavorjoouv ot $poltntég nws ermdpolv oL TeEXVOAOYLEG TTANPOPOPLKAG KAL ETIKOLVWVLWY

OTNV OPXLTEKTOVLKI) SO EVOC OPYOVIOUOU KOl OTLG OXEOELG TOU LIE TO TtepLBAAAOV.

Opyavwotakr Wuyxoloyia

H opyavwolaky Yuxoroyia amotedel kKAado tng edappoopévng Puxoloyiag. XpnoLUOTOLWVTOG
Bewpleg KAl EPEVVNTIKEC HEBOSOUC TWV KOLVWVIKWVY EMIOTNUWVY UEAETAEL £1¢ BAB0G Tov epyalOUEeVO Kal
Vv oAANAemidpoon Tou Pe TO gpyactako tou meptBarlov, efetaloviag mapdAAnAa Kol TIC OXEOELG
HETAEL TwV epyalopévwy. To HABNUA aUTO €XeL OXeSLAOTEL yia vo. TPOOPEPEL pia Eloaywyn 0TO XWPOo
™G opyavwolakng Yuxoloylag O CUVEXELD KOL CUMMANPWHOTIKA HaBnudtwv onwg n Awoiknon
AvBpwriivwv Moépwv kat n Opyoavwolakr uumnepidpopd Kal Hyeola. OL poltnTtég UeTd TO MEPAC TOU
pabnuatog Ba eival ovol va XpnoLUoToL)ooUV Ta MOVTEAQ, TIG £VVOLECG KOL TLG TIPOKTIKEG EPOPUOYEC
NG opyovwolakng Puyoloylag e OKOTO va EPYOCTOUV TILO ATTOSOTIKA OTLG CUYXPOVEG ETIUXELPNOELG KOl
va cupBallouy otnv e€EALEN TOUG.

To TepleXOUEVO TOU PaBpatog oTnplleTal oTnv avaluon Twv PAcIKWY opXwV Kol eGapuoywV Tng
opyavwtiknc Puyxoloyiag. Ol emipépoug kKAadol-evotnteg mou Ba avamtuxBouv sival n PUXOUETPLKN
aflOAOYNON Kal HETPNON TWV OTOPWKWV Sladopwy, n Kowwviky YPuxoloyla, n emayyeAHATIKA

LKOVOTIOLNGN KoL TO EPYACLOKO GYXOGC, KATT.

Avarntuén ko Apxttektovikéc MAnpodoplakwv ZUoTRUATWY

ZTOXOC TOU CUYKEKPLUEVOU HaBrpatog eival va dwoel oto doltnt pia oAokAnpwpévn elkdva oe
OX€on ME TNV OvATTUEN TIANPOPOPLAKWY CUCTNUATWY YEVIKOTEPA, Kol edappoywv Sladiktuou
EL6LKOTEPA, TIC OPXLITEKTOVLKEC KAl TLG TEXVOAOYIEC TTOU XPNOLULOTOLOUVTAL YLt TO OKOTIO QUTO, KOBwg
eniong Tg edapPHUOYEG TOU UIMOPOUV va urootnplxBoulv. ITo mAaiolo tou pabnuatog Ba kaAudpBolv
BewpNTIKA Kol TPAKTIKA BEpata oe oxéon e tn oxeblaon, TNV OPXLTEKTOVLIKN TwV £bapUoywy, TNV
avamtuén kot tov €Aeyxo Aoylopikou, to olyxpova meptBaAlovta kot gpyalsia avamtuéng, kabwg
eniong T texvoloyieg dladiktuou. Eudaon Ba o00el otnv e€€Taon CUYKEKPLUEVWY EDOPUOYWY, OTOV
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OPXLTEKTOVIKO OXESLAOMO QUTWV KoL TPOTO UAOToinoN¢ toug. MapAdAAnAa, TO CUYKEKPLUEVO HABNnUa
OTOXEUEL VA OAOKANPWOEL TIG YVWOELG TTOU €XOUV OTTOKTHOEL Ol GOLTNTEG O MPonyoUpeva pLadnuata
Baocswv 6edopévwy, avaluong Kol oxedlOoUOU CUCTNUATWY KOL TIPOYPOAUUATIOMOU O Hia eviaia
€VOTNTA YLO TNV UTIOOTNPLEN TNG avanmTtuéng edpappoywv Sladilktuou, T.X. EVOG Aettoupyilkol web-site, To

omoio Ba amoteAéoEL KAl TO TIPAKTLKO PEPOG TOU LaBMUATOC.

2.6. 60 EEAMHNO zMOYAQN

Eruyeipnoioki MoAtikn Kat ETpatnykn

JKOTOC TOU HaBnuatog eivat n katavonon Twv {NTNUATWY OTPATNYLKNAG OTOV ETUXELPNUATIKO XWPO.
To padnua e€etalel €va ocuvVolo amo €vvoleg, Aaiola, peBodoug kat epyaleia, amo tn Stapopdwaon g
OTPOTNYKNG HLAG E€TUXeipnong HUEXPL TNV UAomoinon Tng. EMUTAéov QmOOKOTEL OTNV aAmOKTNON
KavoTATWY edappoyns Twv evvolwv Kol gpyaAeiwv. Avadépetal tooo oe Bswpleg mou €xouv
ovarmntuxOel oTo YWPO OO0 KAl OE ETUXELPNUATIKEG TIPAKTIKEC UE Tapadeiypota and tov EAANVIKO Kal
SLebvn xwpo. 2Toxo¢ eival va yivouv katavontd ta {NTHKATA OTPATNYIKAG 0TO MAQLCL0 TwV TTOAUTTAOKWV

SLEPYOLWV TTIOU CUVTEAOUVTOL OTO ETLYELPNHUATIKO TIEpLBAAAOV

KatevuGuvan I: Emixeipnotakn Epeuva kat Alolkntikn Emotnun

Ofpata Emyepnotakng Epsuvoac Kot Zuotnudtwyv AtodpAacswv

Jtnv avepxouevn Kowwvia tng MAnpodopiag kot o £€va EMXEPNUATIKO TEPIBANAOV TIOU
xapaktnpiletat amdé TNV aufavopevn TOAUTAOKOTNTA KoL TNV £Kpnén otnv texvoloyio tng
TANPOPOPLKAG, N AVATITUEN AMOTEAECUATIKWY gpYaAsiwv-cuoTnuatwy ANPNng anodpdoswv Kabwe Kot n
gupeon uPnAng moldtntag AUCEWV O€ TTOAU UKPA XPOVIKA SLOOTHATA OIMOTEAOUV TTAPAYOVTEG KAELSLA
YLOL TNV QVTOYWVLOTIKOTNTA Kol TNV KEpSodopia piag emxeipnong, evog opyaviopoU 1 pLog Blopnxaviag.

To padnua «Ofpoata Emxelpnolokng Epeuvag kat Iuotnudtwv Amoddcewv» QMOCKOTEL va
Sleuplvel To elPOC TWV €PAPUOYWV KOL TWV TEXVIKWV ETLXELPNOLAKNAG £peuvag Tou SL8axtnke o/n
dottntic/tpla oto pabnua «MéEBobdol BeAtiotomoinong otn AowknTiky EmotAun», HeEAETWVTOG

mapAAAnAa pa oglpd amno napadeiyparta kat case studies and tov EAANVIKO KoL TOV TIOYKOOLO XWPO.

JKkomoG Tou pabnparog eival va avadeiéel T SuvatoTNTA TWV OUYXPOVWV TEXVIKWVY TNG
ETUXELPNOLOKAG €peuvag, yvwotwv otn 6lebvy emotnuoviky PBlBAloypadia kot w¢ pEBodol
umoloyloTikng euduiog va avtamokplBolv otnv MPOKANCN TNG OMOTEAECUATIKAC (SnAadn evtog
OUVIOHWY XPOVIKWV SlaoTnUatwy) kat amodotikng (dnAadn eupeong udnAng mowdtntag AUcswv)
eniAuong Twv TPAYMOTIKWY TPpoBANUAtwy Slolknong mMou avVTIUETWII{OUV Ol ETIXELPNOEL KAl Ol

opyaviopot..
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Awiknon MNapaywyng Kat YRNPEGLWV

To paBnua amookomel otnv €loaywyn tou doltnt o Bépata mou adopouv oTo OXESLACUO,
avaAuon, avooxeSlaopuo, BeAtiotonoinon Kot Aeltoupylkny Aloiknon Blopnyavikwv-KataokeuaoTikwy
Etalpiwv kal Etatplwyv Mapoxng Ynnpeolwy, Kabwg Kat otnv mPoBoAn TG avaykng ylo armoTeEAECUOTIKO
HAVOTUEVT TWV TIEPLOPLOUEVWY TIOPWYV TWV CUCTNUATWY TIOU TIG amoteAolv. Méoa amd To pabnua, o
doltntg Ba UMoPECEL VAL KATOVONOEL TNV OPYAVWTLKN SO Kal Ta ouclwdn oTolyela - umoouotrpata -
Aewtoupyleg evog uotnuatog Mapaywyng i Mapoxng Ymnpeowwv. Iuvapa, Ba omoKTNoel Kal plo
ouclwdn yvwon Twv TPOoBANUATWY Tou Tapouctdlouv ta uotnuata Mapaywyng 1 MNoapoxnc
YMNpeowwv Katd Tto oxeSlaopo Kal Tn Asttoupyia Toug, KabBwg kol twv peBodwv emiluong twv
MPOBANUATWY QUTWV TOOO HUE AVOAUTIKEG OCO KOL UE UTIOAOYLOTLKEC TEXVLKEC. TN Oepatoloyia Tou
poabnuatog mepllappavovtal OAeC oL TEPIUTAOKEG ETUXELPNOLOKEG Sladlkaoie¢ mou GuvBETouv TIG
SUVOULKEG AELTOUPYLKEC OOMPEC TWV ETALPLWY, TL.X., OXESLOOUOC TPOIOVTWV-UTNPECLWY, TIPOPRAEPELS
{NTNONG, XPOVIKOG KOl TIOCOTIKOG TIPOYPOUUATIONOG TOpwY, emihoyr] tomoBeoiag Kol XwpoToElkog
oxeblaopoc, KaBwg Kal TOLOTIKOC €Aeyxoc. TEAOG, oTo UABNuUa Tapouactalovial oL GHUOVTIKOTEPES
KABETEG aYOpEC HE TA LOLOITEPA XAPAKTNPLOTIKA TOUC, OPLOBETOUVTIAL TO TIPAKTIKA Kal BewpnTikd
npoBAfuata mou SLEMoUV T Asltoupyia Toug Kal avaAlovtal ol GUYXPOVEG OTPATNYLKEG KOl TOKTLKEG

Aloiknong toug.

Katevoduvan Il: [IAnpogoptaka Zuotnuata kot TExvoAoyieg

Awayxeipion Wnorakov Meprexopévou ko Emikowwvioc AvBpwrniov YrioAoyiotr

H paydaia avénon tou Oykou twv MAnpodopLwv oL omoieg mapéxovral Le tn popdn PndLakou
TIEPLEXOUEVOU TIPOCPRACLUOU péoa amd SLadopeTikEG edbapUoYEG aAAG Kal SLadOpPETIKEG TAATPOPHES
(6Ladiktuo, acuppota Siktua KAT) £xel avadeifel Tnv avaykn Sloxeiplong tou £10L wote va Aappavetal
ard Tov TEAIKO XPNOTN HUE ATOTEAECHATIKO KAl EUXPNOTO TPOMO. ITO MPWTIO HUEPOC TOU HoBrpatog
avaAlovtal oL Pacikég €VVoleC TNC eumelplag xpnotn (user experience), tng SdLadpaong kol Tou
vontkol/Puyoloylkol poviélou PBdaocel Tou omoiou yivetat n aMnAemiSpacn peTaly xpriotn-
urmoloyloth. Epdaon Sivetal oTlG apx€G Kol KOVOVEG €uxpnoTiag mou SlEmouv tn oxedlaon kot
ulormoinon edappoywv oe Stadopa meptpdrlovia kKabwe kal ot peBddoug aflohdynong suxpnotioc.
310 6elTeEpPO HEPOC TOU pabnpatog mopouctdlovtol e€eAlypéveg néBodol Kot TEXVIKEC BEATIWONG TNG
ebopUOYrG/CUCTAUNTOC HE TIPAKTLIKA TTOPASELYUATO OTO XWPO TOU NAEKTPOVIKOU gumopiou. Epdaon
Silvetal os peBddoug Kal adyoplBuoug satopikevong meplexopévou, avaluong SeSopévwy He xprion
kataMnAwv gpyadeiwv (google analytics), BeAtiwong tng Slemadng He XprRon TEPAUOTIKWY TEXVIKWV
(a/b testing), Bektiotomoinon tng O€ong evog site og unxavég avalitnong (Search Engine Optimization),

a€Lomoinon Twv KOWWVIKWVY SIKTUWV yla TV mpowdnon mpoildvtwv/umnpecLwv.

Ol yvwolakol otoxol Tou pabnpatog eivat:
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e H katavonon twv BepeAlwSwV CUCTATIKWY TNE EMKOWVWVIOG avBpwmou-UmoAoyLoTr Kol TNG
€vvolag tng dtadpaong.

e H avamntuén deflotntwy oxedlaong S1adpaoTikwy CUCTNUATWY UTIO TO TIPLOUA TNG EVXPNOTLAC.

e H wavotnta vAomoinong eUxpnoTwy SLEMad WV Kol TPWTOTUTIWVY.

e H peBoboloyikn aloAdynaon kot emavaoxeSlaopog dtemadwy SLaSpacTIKWY CUOTNUATWV.

e H katavonon kal epopuoyn TeEXVIKwV avantuéng euduwv diemadwv ol onoieg mpooapudlovrat
OTA XOPOKTNPLOTIKA TWV XPNOTWV (MPOCapUOOTIKEG SlemadEc).

e H katavonon Ttwv OSuvatotitwv NG avaduong O6edopévwv yla TN BeAtiwon NG

anoteAeopatikoTnTog evog web site (google analytics, a/b testing, SEO kAm).

Avalvon kat Movtglomnoinon EMepnuatikwv AladikacLwy Kot ZUcTNUATWY

ZKOTOG TOU MaBnuatog sival va Katavoroouv oL ¢OoLTNTEC TOV POA0 TwV TEXVOAOYLWV TNG
mAnpodopiag péoa oTa OpyavVWOLOKA KAl KOWWVIKA CUCTAUOTO TIoU autég umootnpilouv. Eudoaon
Slvetal otn evvololoyikr Bepeliwon TwWV CUCTNUATWY £pyaciag WG OpyavwoLlaKA CUCTAUATO TOU
TEPLEXOUV TEXVOAOYLO KaBwC Kal oTov TPOMOo ToU avaAUovTaL Ta CUCTAHATA aUTA PE Bdacn 5 KUPLEG
OMTIKEG: Sopr, amodoon, umodousg, meplBailov Kal kivduvol (yia tnv Asltoupyia touc). Kevipiko
{NTNUA NG OVAAUGNG OMOTEAOUV OL ETILXELPNUATLKEC/ETIXELPNOLAKESG SLoSIKAOIEC 08 CUVEUAOUO UE TLG
TEXVOAOYIEC TIOU evowpatwvovtal o autéc. Ou doltntéc Ba yvwpioouv TUMOUG Kal KATtnyopieg
ETUXELPNUATIKWV Sladlkaolwy Kal Ta £(6n umootApleng mou mapéxouv oL MANPOodOPLAKES TEXVOAOYIEC
OTOUC CUMUETEXOVTIEG O QUTEC. Emiong Ba katavorjoouv kat Ba epappodoouV TNV MPAEN TLG TEXVLKECG
povtelomoinong enxepnuatikwy Stadikaowwy (event driven modeling), pe xprion epyaisiwv avaAuong
Kot oxedlaopoU (ARIS toolset). E€nyeital kat emidelkvUeTAL TAPASELYUOTIKA N avaAuon Kal agloAdynon
OUCTNUATWY epyaciog Kol SLadlkoolwVv O TPAYUOTIKEG HeAETEC Teplmtwong. TEAo¢ oL ¢oltnTég
edapuolouv otnv MPAEnN To MAALOLO KO TIG TEXVIKEG AVAAUONG TIOU YVWPLOAV OTO MABNUA EKTOVWVTOG
MEAETN OUOCTAMOTOG €PYAOCLOC KOl ETUXELPNMOTIKWY OSLASIKACWV O TIPOYHUATIKO OpPYyavioUO N

eTuxeipnon.

EwSikad Oépata Texvoloyiag AoyLopkou

Ta neplocotepa padrpata MAnpodoplakwy ZUoTNUATWY Kal Emotiung YrnoAoylotwy noapadootakd
TiPOYHOTEVOVTOL TNV OVATTUEN VEWV OCUCTNUATWY. TNV TPAfn OHWC Ol HMNXOVIKOL AoyLopLKOU
adlepwvouy o PeYoAUTEPO PEPOG TOU XPOVOU TOUC O SpactnploTnTeG Tou KUKAOU IwnG AoyLoULKOU
Tou €movtal TnG paong NG avantuéng AoyLopkoU. ITOX0¢ auTou Tou Hadbrpatog eival va dwoel ta
£d6bLa oTtoug GoLTNTEC OUTWES WOTE VA LEAETAOOUY, VO KATOVOR GOV, KoL Vo aéloAoyroouV TIg HovaSeC
Aoyilopikol mou amaptifouv éva clotnua (Kwdtkag, Sopn, apxltektovikn). Exovtag mopakohouOnoet
QUTO TO HABnua, ot doltntég Ba eival kavoi va maipvouv eudueic¢ anoddaoelg ylo tn cuviipnon
UTIOPXOVTWY CUCTNUATWY, VO TPOYPAUUOTI{OUV OTPATNYLKEG ylo. TO OXESLAOUO Kal tnv eEEALEn
moaAawpévou Kwdika, Kol va kabopilouv Tt XpAon tng avadlatofng KWKo yla TV OVTLUETWITLON

OLOUVETIELWYV OTNV QPXLTEKTOVLKI) TOU CUCTALOTOG KO XAUNANG TTOLOTNTAG KWOLKA.
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‘Eva otolxelo Kawvotopiag tou padnuoatog adopd tn xprion EAelBepou Aoyilopikol / Aoylopkol
Avolytol Kwbika (EA/AAK) ota mapadsiypota Kal TG aoknoelg tou padnuatog. Méow tng HeAETng
ouvothudtwyv EA/AAK ol doltntég mopoatnpolv oto padnpa mwe sival SopunueEVeS Kal UAOTIOLNUEVEC
ONUAVTIKEG epaployEG Onwe o efumnpetntig Apache Web, n oxeowokr Baon debopuévwy Postgres, o

nepléktng servlet Jakarta Java kot to mAaioto Cocoon.

KateuSGuvan lll: Ztpatnyikn kot Avdpwrtivol Mopot

Awoiknon Mowdtntog

H molotnta twv mpoildvtwy Kol TWV UTINPECLWV €VOC OPYOVIOHOU €XOUuvV UeEyAaAn onuoocia 80Tl
kaBopilouv OxL povo to Babud kavomoinong twv melatwyv / XPLotwy, aAd KAl TNV OLKOVOULKN
andédoon kat TNV enBiwon akopa TOU opyaviopol. H molotnta  elval £vag TapAyovtog
Sladopormnoinong otnv ayopad, Omwe Kal To KAELSL Tng BeATioTonoinong Twy mMopwv Kat Tt Lelwong tou
KOOTOUG APy WY G KOL TTOPOXAG UTINPECLWV.

H Slaxeiplon moldtntag mepvael amo (o oadr oTpaATNYIK, KO TIPOCAPUOCUEV OpYAVWOT, ML
Slaxeiplon tou avBpwrmivou duvaplkol Tou €xeL oUVELSnon TG cUPBOARG TOU KABEVOG, Lo yVWwaon Kal
ebapuoyn e8kwv peBOdwv kabwe kat pla meBopyio Slaxeiplong mou ekteivetal o' OAn tnv
edpodlaotiki alucida. Mo emayyeAHATIKY SLOXELPLON TNG TTOLOTNTAC £lval oriHePa TOO0 ONUAVTIKH 000
KoL n olkovoulky Slaxeiplon, to HAPKETWVYK, n Slaxeiplton tou avBpwrivou Suvaplkol 1 €vag
OTIOLOCONTIOTE TOUEQS TOU UAVATIUEVT.

To pabnua elodyel Toug GOLTNTEC OTIC PBACLKEC OPXEC EVOC TIEAOTO-KEVIPLKOU ETILXELPNCLOKOU
nepBAANOVTOG OTOU N OALKI TIOLOTNTA KAl N oUVeEXNC BEATIwWON TWV MPOIOVTIWY Kol TwWV SLoSIKACLWY

anoteAoUV MPoUMoBETELS yLa TNV eTLTUXia KABE opyaviopoU.

EwSika Oépata Opyavwotakic Zuunrepidopdc Kat Aoiknong Avlpwrivwv NMNopwv

JTOX0C TOU Hadnuatog sival va petadEpel oTny MPAgn TIC OEWPNTIKEG YVWOELG TTOU £XOUV aTtoKTNBOEL
péco amd ta pabiuata tg Opyavwolakng Tuumnepidopadc, Opyavwolokng Wuyoloyiag katl Aloiknong
AvBpwrivwv Nopwv. Oa eloaydyel Toug GoLtnTEG TTou €XouV ETUAEEEL TNV KATeLBUVON TNG ZTPATNYLKNAG
& AvBpwrnivwv Mépwv otnv TPOKTIKA £dappoyl TwV PaACLKOTEPWV EVVOLWV TIOPEXOVIAG TOUC
TIPOYHOTIKA epyolAeia To omoia Ba prmopolV va XpNOLUOTOLooUV GUEecA €pYalOpEVOL O éva TUNUO
AAA. JUVETIWG, O TPOCAVATOAOUOG Tou pabnpoatog Ba eival meplocotepo £PUPUOCUEVOC/TIPOKTIKOC
napd BewpnTikdc. Me tnv oAokAnpwon tou padnpatog ol pottntég Oa £xouv amoktiosl MAEoV TARPN

Kol 0daLPLKA YVWON TOU QVTLKELUEVOU KoL TwV KaONUeEPLVWY AelToupyLlwy tng AAA.
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KateuSuvan IV: Aloiknon Asttoupylwv kot Epodiactikrnc AAvaidac

Awoiknon Edodiaotikiic AAucidog

H 8loiknon tng edodlaotikng aluoibag amotelel Baoikn Asttoupyia kaBe clyxpovng emixeipnong n
opyaviopou. To pabnua Stampaypatevetal tn loiknon tng epodlactikhig aAucidag yla mpoidvta Kat
UTINPEGLEC KOl KAAUTITEL B£pata Tou apopouV OTOV MPOYPAUUATIONO, TO oxeSlaouo, Tn Asttoupyia Kot
Vv afloAdynon tng £$obLaoTIKAG aAucidog ylo ETUXELPNOELC KAl opyaviopouc. ISiaitepn éudaon
Silvetal 0To oTPATNYLKO POAO KL T GUYXPOVEG TACELS oTn Sloiknon tng edpodlacTtikng aAucidag, otnv
g€€Ta0N Kol aAVAAUOHN TWV KUPLWYV KAL UTTOOTNPLKTIKWY AELTOUPYLWY, KAl 0TN XPHOoN TMOCOTIKWY HeBOSwv
yla TNV mpotumnonoinon Kat eniluon cuvBetwv mpoBAnudtwy dloiknong tng epodlactikng aluaoidag. ,
kaBw¢ emiong kalL otnv eloaywyn Kot afloAdynon TtexvoAloylwv TtnAepatikng otn Sloiknon tng
edodlaotikng aluoidag. Me tnv oAokApwaon Tou pabrpatog ol poltntég Ba £xouv Tn Suvatotnta va:

e Koatavoouv B£pata mou adopolV OTOV MPOYPAUUOTIONO, TO oXeSLAoUO Kol TN AElToupyia TG
£podLaoTIkAG OAUGCISAG yLa ETTLXELPNOELG

e Koatavoouv TI¢ cUyxpoveg TAoelg otn dloiknon ¢ edpodlaoctikng aluoibag, kat Bépata mou
adopouv otn BeAtiotomnoinon Tou enmMéSou eEUTINPETNONG, OTN XPHON TIOCOTIKWY HEBOSWV Kal
ebapuoywv yla TNV MpPoTumonoinon kat emilucn ouvBstwv TpoPAnUATwWY Sloiknong g
edodlaotiknc aluoidag

e Koatavoouv to polo Twv VEwV Texvoloylwy otn dloiknon tg edodlactikig aAuoidag

e Koatavoouv kal va avaAUoUV TIG BACLKEG KOL UTTOOTNPLKTIKEG Sladkaoleg TNG €PpodLaoTIKAG
Sloyxeiplong

e JYxebLalouv Kal va aflohoyouv TV amodotikotnTa Twv Sladkaciwv Epodlactikig Alaxeiplong

(Logistics) pag emyeipnonc.

Awoiknon Mapoaywync Kat YINpEoLwv

To pabnua amookomel otnv €lcaywyn tou doltnt oe B€épata mou adopouv oTo OXeSLOOUO,
avaAuon, avooxeblaouo, Behtiotonoinon Kot Asltoupylkny Aloiknon Blopnxavikwv-KataokeuaoTikwy
Etalpuwv kat Etaplwy Mapoxng Yrnpeolwy, Kabwg Kat otnv mPoBoAn TG avaykng yLo amoTEAECUATLKO
HMAVOTIUEVT TWV TIEPLOPLOUEVWV TIOPWVY TWV CUCTNUATWY TIOU TIG amoteAoUv. Méoa amnod to padnua, o
doltntg Ba UTTOPECEL VAL KATOVONOEL TNV OPYAVWTLKA SO Kal Ta ouclwdn oToLXELd - UTTOCUCTAHATA -
Aewtoupyleg evog uotnuotog Mapaywyng i Mapoxng Ymnpeowwv. Iuvaupa, o OomOKTACEL Kol ML
ouowodn yvwon Twv TPoPANUATWY Tou mapouclalouv Ta uotnuata Moapaywyng 1 MNapoxnc
YMNpeowwv Katd to oxeSlaopod Kol tn Asttoupyia toug, KabBwg kat twv pebodwv emiluong twv
TPOBANUATWY OUTWV TOOO HUE AVOAUTIKEG 00O KOL UE UTTOAOYLOTLKEG TEXVLKEC. XTn OgpotoAoyia Tou
pobnuatog meplhappavovial OAeC oL TMEPIMAOKEG EMLXELPNOLOKEG Sladlkaoiec MOU GCUVOETOUV TIG
SUVOLKEG AELTOUPYLKEC SOMEC TWV ETALPLWY, TL.X., OXESLOOUOC TIPOIOVTWV-UTINPECLWY, TIPOPAEPELS

{NTNONG, XPOVIKOG KAl TIOGOTIKOG TIPOYPOUUATIONOG TOpwy, emihoyr] tomobeoiag Kol XwpoToEKOg
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oxeblaopocg, KaBwg Kal TOLOTIKOC €Aeyxoc. TEAOG, oTo UaABNuUa mapouactalovial oL CHUOVTIKOTEPES
KABETEG ayopEC He TA LOlalTEPA XAPAKTNPLOTIKA TOUC, OPLOBETOUVIAL T TIPOKTLKA Kol BewpnTikd
npofAnuata mou SLEMoUV TN AEIToUpPYia TOUCG Kal avaAUovtal oL oUYXPOVECG OTPATNYIKEG KOL TOKTIKEG

Aloiknong toug.

Ofpata Emyepnoiakng Epsuvac kot Zuotnuatwv AtopAacswv

Jtnv avepyxopevn Kowwvia tng MAnpodopiog kol ot €va EeTMIXEPNUATIKO TiepBAAAOV TOU
xopaktnpiletat amdé TNV oufavopevn TOAUTAOKOTNTA KoL TNV €Kpnén otnv TteXvoAoyla tng
TANPOPOPLKAG, N AVATITUEN AMOTEAECUATIKWY gpYaAsiwv-cuoTtnuatwy ANPng anodpdoswv Kabwe Kot n
gupeaon vPnAng moldtnTog AVCEWY Og TTOAU UIKPA XPOVIKA SLOOTHUOTA AmOTEAOUV TAPAYOVTEG KAELSLA
YLl TNV QVTOywvLoTLKOTNTA Kal TV kepdodopla piag enixeipnong, evog opyaviopou 1 pLag Blopnyaviag.

To pabnua «@fuata Emyelpnolakng Epsuvag kat JuotnuAtwv AmodpAcewvy» OMOOKOTIEL va
Steuplvel To gVPOC TWV EPAPUOYWV KOL TWV TEXVIKWV ETIXELPNOLAKAC €peuvag Tou Sidaxtnke o/n
dottntng/tpla oto pabnua «MéEBobdol BeAtiotomoinong otn ANtk EmotAun», HeEAETWVTOG

mapdAAnAa pLa ospd anod napadsiypata Kol case studies anod tov EAANVIKO Kal TOV TTOyKOGULO XWPO.

JKomoG Tou pabnuparoc eivalt va avadeifel tn SuvatotnTa Twv OUYXPOVWV TEXVIKWVY TNG
ETIXELPNOLOKNG €PeEuvag, Yvwotwv otn 8lebvy emotnuovikr BiBAloypadia kat wg péBobdotl
uToAoyLoTIkNAG euduiog va avtamokplBolv otnv MPOKANCN TNG amoteAecpatikng (SnAadr eviog
oUVIOHWY XPOVIKWV Slaotnuatwy) kat amodotikng (dnAadn elvpeong uvdnAng moiwdtntog AVoswv)
EMIAUONG TWV TIPAYUATIKWY TIPOPANUATWY Sloiknong ToOU AVTLUETWII{OUV Ol ETIXELPNOELC KOl Ol

opyaviopot.

KateuBuvon V: HAektpoviko Emyelpeiv, Kawvotouia kat ETiyelpnuatikotnTo

HAektpoviko Epundpro ko Epappoyég Atadiktiou

H oApatwéng avamtuén tou Internet, Twv PndLakwv Kavallwy Kol TwV NAEKTPOVIKWY cuVaAaywv
KOTA Ta TeAeutaia xpovia €xouv aMAdel plllkd TO TOTIO TNC EMIXELPNUATIKAC SpaotnploTnTog Kot
ETUKOWWVIAG HETAED ETUXELPNUATIKWY ETALPWY, ETMUXELPAOEWY Kal TEAATWV-KATAVOAWTWY, Snudolag
Sloiknong kot moAitn. EmutAéov, ol véeg g€elifelc yUpw amod Opata KOWWVIKAG SIKTUwoNng Kabwg
emniong n Ladpaon péoa amod £EUMVEC KIVNTEG CUCKEUEG £XOUV SLOHOPDWOEL £VOl VEO TOTTLO KaLvoTopiag
KOL EMLXELPNHUATIKAG SpaoTnplOTNTOC. ITOXOC TOU CUYKEKPLUEVOU HABNUaTOG €ival va avamtlgel to
BewpnTLKO KOl TEXVOAOYLKO UTIORBABPO TOU amalTEiTAL YL VA KATAVONOEL 0 GOLTNTAG TIG SUVATOTNTEG
KOl TOUG TTEPLOPLOUOUC TWV VEWV TEXVOAOYLWV KOL ETILXELPNUOTIKWY HOVTEAWV Kal va eival og Béon va
OELOTIOLOEL TIG VEEG ETUXELPNUATIKEC guKalpleg TMou mapoucialovial. 2To MAQICLO Tou HaBrpaTog
e€etalovtal SLadOPETIKA  EMIXEPNUATIKA HOVTEAQ Kol £DOPUOYEC NAEKTPOVIKOU ETXELPElV, N
QTTALTOUEVN TEXVOAOYLKA UTIOSOWN], 0 TPOMOC powdnong toug, Béuata StaocUvdeonc cUCTNUATWY Kal

OPYQVIOUWV KOl YeVIKOTEpA Slddopa TPakTikd BEpata mou oxetilovial UE TNV ETUXELPNHUATLKN
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aflomoinon kal uhomoinon edappoywv NAekTpovikoU emixelpeiv. Mvetal mapouoiacn CUYKEKPLUEVWV
HEAETWV TEPIMTWONG KAl TWV TEXVOAOYLWY TIOU TI¢ uTtootnpilouv evw Slvetal n SuVOTOTNTA TTPOKTLKAG

€€AoKNONG KoL avantuéng epopUoywV aELOMOLWVTAC CUYXPOVEG TIAATHOPEG AVOLKTOU KWOLKAL.

Wndrako MApKETIVYK

H enidpaon twv Texvohoywwv MAnpodoplkng kat Emkowvwviwy (“Information and Communication
Technologies”) ota BewpnTIKA UTTOSELYATA, OTIC OTPATNYLKEG KOL OTLC TIPOKTLKEG TOU MAPKETLVYK, EXEL
SnNULoUPYNOEL TNV avaykn ekmaideuong MAvVW ot VEX YyVWOn TTOU 0VaSUETOL OTO YVWOTLKO QVTIKE(PEVO
ToU WndLakol MApKeTIVYK. H €MLOTNUOVIKN £peuva €Xel avadelfel TIG uKalpleg KAl TG SuVATOTNTEG
edAPUOYNG KOl ETTEKTOONG TNE UTTAPXOUCAC YVWONE Ao TO XWPO Tou MAPKETLVYK OTO MAQLCLO TWV VEWV
ouUVONKWY, ATALTACEWVY KAl LOLAUTEPWYV XapaKTNPLoTIKWY Tou Wnolakol neptBAAloviog Kupiwg amod tv
eudavion tou Web £wg kal onuepa. EvOelkTikd, n Swayuon TNG XPNong eVAANAKTIKWY KOVOALWY
ETUKOWWVIAG Kal UAomoinong ayopwv, n eloaywyn NAEKTPOVIKWV £DAPUOYWV HE aUENUEVEC
duvatodtnteg mapapetpornoinong kot efatopikevong kat n Sleiocduon MponyHEVWY EDAPLOYWV
ouMoync, enetepyaoiag kot aflonoinong Sedopévwy, £xouv SNULOUPYNOEL VEEC TIEPLOXEG £PEUVOC KOl
OXETIKA BewpnTIKA oAAQ KoL TIPAKTIKA {NTApato. TEAOG, EVW TO PABNUA ULOBETEL pla SLETLOTNUOVIKN
npooéyylon (6nA. Mapketvyk Kat MAnpodoplakd JUCTAMOTO), OEV €XEL KTEXVIKO» XOPOKTAPO KOl
ouvenwe Oev omaltel mponyuéveg yvwoel MAnpodopikng amd toug dolttnté. Ta pabnolokd
amoteAéopata Tou pabnuatog cuvoiloval we e€NG:

e No amoktrioouv oL ¢olTtNTEG To avaykaio Bewpntkd umoBabpo oto ywpo tou Wndlakou
MAPKETLVYK ULOBETWVTAC LA SLETILOTNOVLKN TIPOCEYYLON.

e No avayvwpioouv ol PoLTNTEC TIGC EPEUVNTIKEC EUKALPIEG TIOU TIPOKUTITOUV OTO XWPO TOU
Wndlakol MAPKETIVYK KOL VO OTIOKTAOOUV eUTElplat oTOV OXeSlaopd Kol OTnV €KmoOvNnon
OXETIKWY EPELVNTIKWY OXESLWV.

e Na katavorjoouv ot ¢oltnTéC TIC PAOKEC SLAOTACELS TNC TPAKTIKAG XPAONG £dappoywy
Wndlakol MAPKETIVYK OE OpPyavIoUOUC Kal Ta KUpla {NTAMOTA TIOU OuvdEovtol HUE TNV
anoteAeopatiki alomnoinon Touc.

e Na efowkewwBolv oL doltntég pe TG Suvatotnteg mou mnpoodépouv ta MAnpodoplakd

ZUOTHAMOTA OTNV UAOTIOLNON EVEPYELWY OTO TTAALOLO TOU OTpaTNyLKoU oxeSLaopol MAPKETLVYK.

2.7. 70 EEAMHNO zMOYAQN

Emye lpnu.(l'[lK(')ﬂ]Ta

To HABNUO ATMOCKOTEL OTNV KATAvVONoNn TNG €Volag TNG EMXELPNUATIKOTNTAG, TNV OmOKTnon
YVWOEWV KOl SEELOTATWY OXETIKA LLE TOV OAO KUKAO TNG EMLXELPNUATIKAG dLadikaoiag, amd Tov EVIOMLONO
NG gUKaLplag Kat TV afloAdynaon tng LEXPL TNV KLvntomoinon mopwv, Tn Snuloupyla Tng etatplag Kot tn

Slayxeiplon tng avamtuéng tng. 2to mMAalolo Tou padnuatog yivetal emiong avodopd otnv €vvola Tng
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KOWWVLIKNG ETLXELPNUATIKOTNTOC KAL OTNV QVATTUEN KOWWVIKWVY ETIXELPHOEWV. MO CUYKEKPLUEVA TO
HABnua mephappavel Tpia pépn mou avadépovral ota NG

e Evvola kol onupaocia TG EMXELPNUATIKOTNTAC KABWC Kal Tou mepBAaiiovtog PEoa OTO Omoio
avartuooeTal.

o Emepnuatiky Swadikaoia: ZUANYN emxelpnuatikig WOeag, afloAdynon EMLXELPNUATIKAG
gukalpiag, avamtuén emyelpnuatikol poviéAou, Onuloupyia  emielpnuatikol  oxediou,
avelpeon mMopwv Katl dlapopdwon cupdwviwy, emhoyr] PLWOLLOU HOVTEAOU avAmTuéng Kal
Slepelvnon otpatnylkwy e€660ou.

o [Iny£c xpnuatodotnong o OAEG TG GAOELG.

KatevBuvan I: Emiyeipnotakn Epeuva kat Atoikntikn Emotnun

Ztoyootik) Movtelonoinon kat Mpocopoiwon

To pabnua efetalel adevog oplopéveg BepeAlwdEL KATNYOPLEC OTOXAOTIKWY SLASIKAOLWY Kot
HOVTEAWV, OTIWG AUTEG Xpnotpomolouvtal ota mAaiola tTng Alolkntikng Emotiung, adetépou atn xprnon
TEXVIKWY TIPOCOUOLWONG OTIG TEPLUTTWOELS OTOU N £dAPUOY OVAAUTIKWY OTOXOOTIKWYV HeBOSwvY
kaBiotatal meploplopévn. H otoxaotikn povieAomoinon meplappavel kUpla dladlkacleg kal aAuoideg
Markov, e€etalovtag emumAéov Bépata Oupwv Avapovig, Oswpia AVTIKATAOTAONG KOl BACLKEC apXEC
JToxaotikou Auvapikol MpoypapUaTiopou.

H mpooopoiwon gotidlel otnv 'mpooopoiwon Slakpltwyv yeyovotwv' (discrete event simulation),
napouctalovtac MopAAANAQ TEXVIKEC KOTOOKEUNC UTTOSELYUATWY KOl HLOVTEAWY, €AEyxou aflomioTiag
Kol avaAuoNG Twy amoteAecpdatwy. Alvetal éudacn otn dSnuloupyia HovVIEAWV pocopoiwaong Le xprion
KATAANAOU AOYLOMLKOU, OTOTE KAl UEPOG TOU MOBAUATO¢ UAOMOLE(TAL OTA MAQICLO EPYOOTNPLAKWY
OOKAOEWV OAAA KoL HECW UTIOXPEWTIKAG €pyaciog n omoia mepllaupdvel 6Aa ta otadla Tng
T(POCOUOLWaONG EVIOC EVOG IPAYUATIKOU TIPOBANUOTOG.

Jkomdg tou pobnupatog eival n efowkeiwon twv dortnTwv Pe PBOOIKEC APXEG OTOXUOTLKWV
Sladikaolwy Kal aAyopiBuwy, KaBwe Kol LE TN XPHon TEXVIKWY Tipocopoiwong. MNépav tng Katavonong
TWV BACLKWVY EVVOLWV OXETLKA HE OTOXAOTIKEG Stadikaoieg (ahuoideg Markov, poviéla oupwv, Oswpiag
Avtikataotacng), otoxog ivat n diepelivnon sdappoywy Twyv Stadlkaclwyv Kot alyoplBuwy autwv ot
TLPAYMOTIKA TIPOBANOTA SLOIKNTLKAG ETULOTAUNG.

Eniong, ota mAaiola tng mpooopoiwong, empépoug otoxol ival (a) n Katovonon Twv BacIKwy
apxXwvV TNg mpooopoilwong (discrete even simulation), (B) n xprion tng Mpooopolwong ota mAaiola Tng

urnootnpEnc AnPng anoddaccwv kat (y) n e€okelwaon pe AoyLopKo mpocsopolwong.

Juvduaotikf BeAtiotonoinon

To pabnua e€etdlel tn Oswplia, Toug alyopiBuoucg Kat T epapUoyEC TG SLaKPLTAG (emiong YWWOTAS

Kal w¢ 'cuvbuaoTtikn') BeAtiotomnoinong, pe €udoaon os mpoPARpata mou adopolV POEG, LOVOTIATLO KOt
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Tolplacpata o ypadnuato. JUYKEKPLUEVA, TO HaBnua mapouaotalel alyopiBuoug yla to mpofAnuato
TOU OUVTOUOTEPOU LOVOTOTIOU, TNG UEYLOTNG PONG, TNG PONG eAaxioTou KOOTOUG, TOU TALPLACHATOG
pEylotou peyEBoug f uéylotou Bapouc (kupiwg oe Swuepn ypadnuata) kot TEAoG, Tou guotabolg
TOLPLACUATOG O SLUepn ypadnuata.

JKOTOC TOU paBbnuatocg eivat n e€olkeiwon Twv ¢poltnTwy PE BAacLKEG apxEG oxeSLaopol aAyopiBuwy
Kol £181kOTepa pe alyopiBuoug Slakpltng PeAtiotonoinong, ot omolol katapyxnv edapudlovial oe
vpadnuoata, kabwg kol pe alyopiBuoug Aképatou Mpoypappatiopou. Mépav tng KATavonong Ttwv
Baolkwv evvolwv OTOX0oG, €ilval n OSlepevvnon edapuoywv TETOWwV TmpoBAnuatwy (dnAadn
MPOBANUATWY pPONG, HOVOTMOTIWY KOl TOlPLOOHATWY ot &iKTua) Of TPOYHATIKA TpoBAnpata

BeAtiotonoinong.

Xpnuotootkovouky Mnyavikn

XpNUATOOKOVOULK) Mnxaviky €lval n xpnon XpnHOTOOLKOVOULKWY epyoAeiwv omwg forwards,
futures, swaps kat options, ywa tnv ovadounon Kot avadlapBpwon ETAPWKWY N EMEVOUTIKWY
XPNHUOTOPOWV WOTE va €mTeUXBoUV TOKTIKOL Kol otpatnylkoi otoxol, pe Wiaitepn éudaocn otnv
Slaxeiplon KwdUvou. H XpNUOTOOLKOVOULKH LNXAVLKA €lval n BAon TNg avamtuéng Kol KOLVOTOULOG OTO
olyXPOVO XPNUOTOMLOTWTIKO oclotnpa Sivovtoag oxedov amoAutn eguehlfio OTOUG OCUETEXOVIEG,
ETMEVOUTEG KOl ETUIYEIPNAOELS, EMITPEMOVIAC TOUG TNV HETATPOMNA MG OeSOHEVNC UEANOVTIKAG
XPNHUOTOPONG, OE HLO Kavoupyla xpnuatopon Ke teheiwg SladopeTikod xpoviko opilovta, moldtnTa Kat
MooOTNTA TIANPWHWY KOL XOPOKTNPLOTIKA KlvdUvou. H pétpnon, mapakoAouBnon kat Slaxeipion
KIvOUVWV amoteAel BaoLkd OKOTO TNG XPNUOTOOLKOVOULKAC UNXOVIKNG. To HaBnua otoxelel TOGO oTNV
BewpnTkA KATtApTion 000 Kol oTNV £€OlKEiwon HE £DAPUOYEC, AVAAUTIKA €pyaAElol KOl TPOAKTIKA

nipoBAnuata. Npoamattel BAoLKES YWWOELG LABNUATIKWY, OTATIOTLKNAG KoL XPNOTOOLKOVOULKNG.

KateuBuvon II: MAnpogoplaka Zucthiuata kat TexvoAoyiec

Awaxeipion NAnpodoprakwv Nopwv

Na KOTavonoouv oL GOoLTNTEG TIC EUKALPLEG Kal TIC TIPOKAROELG TTOU TIPOKUTTOUV amd Th XpAon Tng
TANPOPOPLKAG, HECA ATO TNV AVAAUCH TIPAYUATIKWY TIEPUTTWOEWV amd to SleBvég meplBailov otnv
TAEN, WOTE VA UITopoUV va TG avayVwpioouv Kal va TIG SLaXELPLOTOUV ATMOTEAECUATIKA OTNV TTPALN.

To pabnua autdé adopd otnv mpoécAndn yvwoswv avadoplkd pe tnv dloiknon mAnpodoplkwv
OUCTNUATWY OF EMIXELPAOELG KOL OPYaVIOUOUC WaoTe val yivetal kaln Slaxeiplon twv mAnpodoplokwv
nopwv. TEooeplg KUPLEG SLaoTAOELG 0pilouv TOUC HaBnolaKoUg oTOXOUG TOU HaBpaTtog

e O oTPATNYLKOG pONOG TNG MANPODOPLKNG 0T CUYXPOVN ETIXEIPNON KL N XAPAEN OTPATNYLKAG yLa

Toug TMAnpodopLaKOUC TOPOUG KAL CUCTHUATO
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e O ETUKEPNUATIKOC POAOG TNG TMANPOPOPLKAG wC epyaleio otnplEng kot mpowbnong tng
ETUXELPNUATIKAG Asttoupyiag Kal Slolknong Kot ol SLOLKNTLIKEG LKOVOTNTEG TIOU CUVOEOVTAL LE
QUTOV - 0 pOAOG ToU UTIELBUVOU TANPODOPLKNG OE VA OPYAVLOUO

e H 61apBpwon tng Asttoupyiag (tuApa/ unnpeoieg) mAnpodopLkAg otnv cUyxpovn mixeipnon, n
oteAéxwon Kot n dlaxeiplon £pywv mAnpodopLkng.

e EupuUtepa B£parta mou adopolv Tt Xxprion tng mMAnpodopLkng atn ouyxpovn EMLXEipnon

Eruysipnupatiki Euguia kat Avaluon MeyaAwv AsSopévwv

H xpnowuomnoinon 8edopévwy otn ARPn cwotwy, £yKUPWV Kal EyKalpwVv amodacswyv £xel avaxOel
0E «EK TWV OUK QAVEU» TOPAYOVTO ETUTUXLOG YL TIG TIEPLOCOTEPEG CUYXPOVEC ETILXELPNOELS KOl
opyaviopoug. Tautoyxpova, Ta teAeutaia xpovia, e TNV OVATITUEN VEWV TEXVOAOYLWY Kal EOpUOYWV —
OMwW¢ N e£AMAWON TWV KOWWVIKWY SIKTUWYVY, N €eKTETAPEVN Xprion smart phones, n eykataotaon
owodNTAPWY K.0. — 0 OYKOC Kal N popdrn twv dedopévwy €xel aAAGEEL SpapaTIKA, EVW Ol SUVOTOTNTES
avaAluong Kot enefepyaciog avtwv eival evtunwolakeég. Ou 6pol Emyelpnuotik Euduia (Business
Intelligence), MeyaAa Aedopéva (Big Data) kat Emiotiun twv Asdopévwv (Data Science) Pplokovral
otnv Kabnuepvn dpaoctnplotnta Twv IT TUNUATWY, HIKPWV KOl UEYAAWY opyoviopuwv. O OKOmOg Tou
poBnpatog elval va TOPOUCLACEL TLG LOVTEPVEG TEXVIKEG avAAuong SeSopévwy, avelaptiTtwe OYKoU Kat

HopdNG, e OKOTIO TNV KAAUTEPN UTIOCTAPLEN KAl ARYn anoddcswv.

KateuGuvan lll: Ztpatnyikn kot Avdpwrtivol Mépot

Avantuén Npoocwrikwv IkovotATwyv

O oUyXpPOVOG manager TPOKELEVOU Va E(VaL EMLTUXNEVOCG OTO OUYXPOVO, CUVEXWG UETABAAAOUEVO,
0pYavVWoLoKO TepLBAMoV amatteital OMwe KATEXEL LKAVOTNTEG TIOAU €UPUTEPEC TWV, OTEVA OPLOUEVWY,
TEXVIKWV YVWOEWV Kal Se€lotAtwy. O emituxnuévog manager Sev eival Lol AUTOC TOU KOTEXEL TN yVWon
OAAQ aUTOC Tou SLOOETEL TIG KOTAAMNAEG MPOCWITIKEG LKAVOTNTOC KAl TIC OMOleC pmopel va TLg
XPNOLUOTIOOEL KATAAANAQ TOOO HE TOUG CUVEPYATEG TOU, 00O KOl ME TOV €0UTO TOU. IE AUTA TA
mhaiow, To pABnua «Avamtuén MNpoowrikwy IKavotATwy» amookonel oto va PBonbnost toug
OUPUETEXOVTEG, TpWTa o’ OAa va kataypdlyouv, oavaAloouv, oulnTHoOUV TIC TIPOCWTTLKEG TOUC
LKAVOTNTEG KOl OTN OUVEXELD va TIC «BeATIwoouv», 000 autd eival Suvatod, péoa oe €va aodaleg
nieplPaAlov péoa amo pia oelpd Sladikaolwy pe oAU €vtovo To otolyeio tng aAAnAsmidpaonc. Méoa
arntd TNV OUPMARPWON YPUXOUETPIKWY TECT, TNV TPAYUOTOMOLNCN OMHASIKWY KOl OTOULKWV
SpacTNPLOTATWY EVTOG KOl EKTOG aibouaag, ol cuppetéxovteg Ba KaAAlepynioouv Se€LOTNTEG OL OToleg
Ba toug davoulv Wolaitepa XpACLUEG TOCO oTnV avaltnon 060 Kal OTNV OVATTUEN TNC EMAYYEAUATIKAC

Toug otadlodpopiag kat eEEAENG.
OL KupLOTEPOL OTOXOL TOU padnpatoc Oa pmopoucav va cuvolotolv we eEAC:
¢ H autoafloAdynon Twv MPOCWITKWY LKOVOTHTWVY TWV CUHUUETEXOVTWV
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¢ H edappoyn TwV MPOCWITIKWY LKAVOTATWVY 0TO XWPo epyaciag
e XPNOLUOTIOLWVTAG TL TIPOOWIILKEG LKAVOTNTEG OTNV avalntnon epyaciog Kal Tnv Slaxeiplon

otadlodpopiag

HAektpovikl MdBnon kat Awaxeipion N'vwoncg otouc Opyaviopoug

To pabnuoa xwpiletal oe Suo LooPapeig evOTNTEG, AUTHV TNG NAEKTPOVIKAG LABNONG KAl QUTAV TNG
Alaxeiplong Nvwong kat Kotwvotopiag. e ocuvduaopo, mpoodépouv pia adalplky Bewpnon Twv TLo
MPOoHATWY TACEWV O OTPOTNYLKEG KoL TEXVOAOYIEG TTOU TpowBoUV TNV opyavwaolakr pabnon Kat thv
Slaxelplon yvwong weg EMXELPNUATIKEG KAl OLOLKNTLKEG TIPAKTIKEG, OTLG ETLXELPOELG KOL OTOUC
OpPYQVLOHOUG.

Jtnv evotnta ‘HAektpovik Mabnon’, ol oltnTEC avanTuoooUV LKAVOTNTEG OVAAUONG, ETILAOYNG Kall
edappoyng nebBodoloylwv Kal TNV EVOWUATWON TEXVOAOYLWV OXETIKWY [E TNV 0PYAVWOLOKA padnon,
NV eknaidevon gpyaloHEVWV KAl TV UTIOOTAPLEN TNC amodoong Tout. Eudaon Sivetal emiong kat otnv
QVATTUEN TIPAKTIKWY LKAVOTATWY ovadoplKA UE TOV OXESLOOUO KAl TNV OVATUEN TPOYPOUUATWY
NAEKTPOVIKAC pabnong (epyaocia edbappoyng)

Jtnv evotnta ‘Alaxeiplon Nvwong e€etalovtal BewpnTikd umodelypata, POVIEAQ Kol TIPAKTIKEG TTOU
avadépovtal otnv aflomoinon Tou onUAVTIKOTEPOU AUAOU TIOPOU EVOE OPYAVICHUOU, TNV OPYAVWOLAKN)
yvwon Kot To ‘yvwotiko kedpaAaio’. H SibaokaAia Sivel mpotepaldTNTA 0TV AVAAUGCH TIPOYHOTIKWY
TMEPUTTWOEWV £DAPUOYNG TNG OXETIKAG Bewplag KoL OTNV EMIOKOTMNON TwV TALOV GUYXPOVWVY

EPEVVNTIKWY TACEWV OTOV XWPO.

Ofpata Ftpatnykng kot Kawvotopiog

JTOX0C Tou padnuatog elval va epPabivel otnv Katavonon eMAEYUEVWY KPIoWwWY BeudTtwy mou
QITTOVTAL TNG OTPATNYLKAC Kol Kalwvotopiag. Ewdikotepa eotidletal os Béuata mou adopolv otnv
uAomoinon Twv oTPATNYIKWV eTAoywv Kal Sloxelplon NG oTpatnylkng oAAayng, oOTnV ETALPLKN
SlakuBEpvnaon kot urteuBuvotnTa, Katl, TEAOG, otnv Slaxeiplon kal aflomoinon g Kawvotouiag. Itoxelel
eniong otnv evduvapwon twv SeflotNtwv twv doltnTwv Tavw ot £vvoleg, pebodoloyiec kat
«gpyalela» pe epapuoyn ota Opata mou efetdalovtal Kal o SLadOPETIKOU TUTIOU ETILXELPNHUATLKA

nieplPaAlovta  (T.X. HN-KEPSOOKOTILKEG ETUXELPNOELS) aflomolwvTag HEeAETEG TepimTwong Kol

£PYOOTNPLAKES EPAPLOYEG.

KateuGuvan IV: Aloiknon Asttoupylwv kot Epodlaotikrc AAuaidac

ZuotApota Awaxeipiong Emyeipnookwv Nopwv

Ta Zuotiuata Alaxeiplong Emxepnotakwy Mopwv (Enterprise Resource Planning Systems — ERP)
elvat  éva  oupmayég ouvolo edappoywv  AOYLOULKOU  TIoU umootnpilouv  eupyu  daopa

ETUXELPNOLOKWY  SpAOTNPLOTATWY KAl  AELTOUPYLWV KL €vol ETIXELPNOLOKO £pyoleio eAéyyou,
46



TapakoAoUONGoNG KOl GUVTOVIOMOU TWV EPYOCLWY OTIC KEVIPIKEG KOL OTMOUAKPUOUEVEG EYKOTOOTAOELS
plog emxeipnong. Emtuyxdvouv Tn ouykévitpwon Twv 6eSopévwy, TNV evomoincn Kol oAokAnpwon
OAwV TwV ePopUOywWV ULOG EMIXELPNONG Kol oV EMAVAOYXESLAOUO Twv

ETIXElPNOLOKWY  Sladikaolwy, emblwkoviag tn BeAtiotonoinon twv AElToupylwy, tnv avgénon tng
TIOPAYWYLKOTNTAGC, KAL TNV QTOKTNON OUYKPLTIKOU TIAEOVEKTAHUATOC MECO amd Tn XPNnoLdomoinon
VEWV TEXVOAoylwvV TANnpodoplkng. Ta T oUYXpOvVeG eMIXElPNOEL otnv  Kowwvia  Tng
MAnpodopiac, Ta ERP amoteholv to Baacikd mMuAwva tng transactional mAnpodoplakng untodoung mou
ETUTPEMEL O ETALPLEG KAl OPYaviopoUC va aviamokplBoUv OTI( QTALTAOEL, KOl TIPOKANOELS TNG

OLKOVOULKAG §paoTnpLdTNTOG OTO MAQLOLA TNG TIOYKOOLLOTIONONG.

Avaluon Kot XeSL0oMOC TuoTnuatwy Atavourc kot Metadopwv

JTOX0C TOU HaBnuatog eival n avaluon Kol 0 oXeSLAoPO¢ CUCTNUATWY SLavoung Kal petadopwy. To
pHAaBnua xwpiletal oe 800 PBOOIKEG OepATIKEG €VOTNTEG. TNV TPWTN evoTnTa mMopouctalovial To
neplBaAlov, n doun, n opyavwon, Kot to Beoutkd mAaiolo Asttoupylag Tou cuoTAUOTOG PeTadopwy, To
XOPAKTNPLOTIKA TNG mpoodopds kot {Atnong, mpotuna mpoPAedne tg {NTNONG EUMOPEUUATIKWY
HeTadopwy, KABwWC KAl Ta KPLTHpLa HETPNONG TWV EMUMTWOEWVY and TN AELTOUpylol TOU GUOTAUATOC
petadopwv. H dgltepn evotnta nep\apuBavel Tnv napousioon Kot availuon mpoBAnuaTwy LeTadopag
Kall SLOVOUAG KO TNV avATTuén LobnUatikwy IPoTUTIWV yLa Thv MiAucT] Toug. Me tnv oAokAnpwaon Tou
polnuartog ot poltntég Ba £xouv TN Suvatotnta va:

e Katavoouv 1o meplBaiAov, tTn doun, Kot Tn AELTOUPYLO TOU GUCTAUATOC LETAdOpWY

e Avamntiooouv Kal va epappolouv mpotuna npdPAedng Itnong yla petadopeg

e Kotavoouv To XapaKTNPLOTIKA TWV TPOoRANUATWY SLAVOUAC Kal LETAPOpwY

e AvamtooouV Kal va eTAVOUV Habnpatikd mpotumna BeAtiotonoinong SLavoung Kot petodopwyv
e Kotavoouv TI¢ SuvaTOTNTEG TWV TEXVOAOYLWV KaL TG EMUTTWOELS TOUG 0Tn Sloiknon cuoTnUATwWY

Slovoung Kat petadopwy.

KateuBuvon V: HAektpoviko Emiyelpeiv, Kavotouia kat ETiyelpnuatikotnto

Avaluon kat Awaxeipion Xaptodulakiou

@outntég mou €xouv efetaotel pe emtuxia oto HaBnua eival oe Béon va g€nyolv TNV €vvola Tng
QITALTOUEVNG AOS00NG Kal va oulnToUV Ta oTolXela TNG anattoUevng anmodoong amod éva emevouTh,
va neplypddouv ta Prpata tg Stadikaciog diaxeiplong evog xaptoduiakiou, va kabopilouv toug
enevlUTIKOUG OTOXOUG KOL TEPLOPLOpOUG, va e€nyolv ylati ol emevlutikol otoyol Ba mpémel va
ekdpalovtal og dpoug KvdUvou Kat amodocewy, va culnNTtolV To POAO TNG EMEVOUTIKAG TIOALTIKAC KATA
™ Sadikaoia Staxeiplong tou xaptodpuAakiou. EmmAéov Ba €xouv tn Suvatotnta va nmpoodlopilouv
TOUG TTAPAYOVTEC TIOU eVOEXETAL Va emnpealouv Thv amodoxn KvdUvou Tou emevduTtr], SLATUMWVOUV Kalt

va ebpopprolouV TO ONUAVTLKOTEPA HETPO OTNV KOTOWVOUN TIEPLOUCLOKWY OTOLXELWY, GUYKPIVOUV Kol va
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ovtutapofAllouv TNV OTPATNYLKN KOl TOAKTIKI KOATOVOUN TIEPLOUCLAKWY OTolxeiwv, &Enyolv TO
TIAEOVEKTN A TNG SUVOULKAG O€ OXECN HE TNV OTOTIKN KOTAVOUI TIEPLOUCLAKWY OToLXElwv, opilouv To
aploto xaptodpuAdkio Kal va Seixvouv mw¢ Kabe emevdutng Umopel va €xel eéva SLadopeTIKO APLOTO
xaptodpuAdkio, mpocodlopilouv TO XOPTOPUAAKLO TNG Qyopdg Kol va Teplypddouv To pOAO TOU
xaptopulakiou NG ayopdg otn Slapopdwon TNG YPAUUNG Kedbohalayopdcg, mpoodlopilouv TIg
urnoBéoelg tTNg Bewplag NG Kepahalayopadg, meplypddouv To UMOSELYUA TNG AYOpPAG, TO UMOSELyHa
OMOTIUNONG TIEPLOUCLOKWY OTOEIWV Kal aAa  moAuvpetapAnta umodeiyupata, umoAoyilouv,
XPNOLUOTIOLWVTAG TN YPOUUN KedaAolayopds, TNV OVOAPEVOUEVN amodoon WloG HETOXAG Kal va
aflodoyoUv €Av n UETOXN ELVOL UTIOTLUNUEVN, UTIEPTLUNUEVN, N €XEL amoTiunBel owotd, opilouv pla
anoteAeopatik ayopd kedoaAaiou kal va meplypddpouv Kot va avimopofaAlouy TIG TPELG LopdEC
QTTOTEAECUATIKWY ayopwVv, culnTouV TIC EMUTTWOELG TTOU £X0UV OL GACELG TOU OLKOVOULKOU KUKAOU OTLG
BpaxumpdBsopeg/pokpomnpobeopeg amodooelc twv afloypddwy, €€nyolv kat va SLKAOAoyoUV TIC
EMUMTWOELS TNG OlebBvoug Sladopormoinong oto amoTteAEOUATIKO oUvopo, umoAoyilouv Kol va
gpUNVEVOLY TNV afla ULog KOWNG LETOXAC XPNOLLOTIOLWVTOC TO UTOSELYA TTPOEEOPANONG LEPLOUATWY,
MEPLYPAYPOUV KAl VA EKTIUHOOUV T OVOUEVOUEVA KEPSN VA LETOXN, KoL TOV TTIOAAQTAQGCLAOTH KEPSWV
yla plo eTalpeia Kal va XpnoLUomoLjoouV Tov TIoAAamAaoLaoTH Kepdwv yla va AdBouv pia emevSUTLKA
anddpaon OXETIKA e TNV gTaupeia, umoloyilouv Kal va eppnvelouv Toug akolouBoug aplBuodeikteg
P/E, P/BV, P/S kair P/CF, SwatohoyoUv tnv avaykn poc Oswplog otnv svepyntiky Siaxeiplon
xaptodpuAdakiou, oulnTooUV TIC AOYLKEC Yyl TOONTIKN, EVEPYNTLKN KOl NUL-EVEPYNTLKA Sloxeiplon
LETOXIKWV XapTtodulakiwv, PoTelvouv pLa otpatnylky Staxeiplong petoyikol xaptodulakiou, otav
Olvetol OUYKeKPUEVN €TEVOUTH TOAITIK €vOC e€mevduTr, Teplypaouv TIC OepeAlwdell apXES
anotipnong opoAoywv, umoloyilouv tnv SLApKELA HLOG opoAoyiag, oxeSlAoouv HLo OTPATNYLKN
avooornoinong opoloywv, aflohoyrioouv tnv amodoon evog yoprodulakiou, mpoodlopioouv ula

OTPOTNYLKI AVTLOTABULONG TOU CUOTNUATIKOU KvSUvou evog xaptoduAakiou,.

EWSika Ouata Itpatnyikic Kat Kowvotopiac

2TOX0C Tou padnuatog sival va euPabuvel otnv Katavonon eMAEYUEVWY KPIOWMWY BEUATWY Tou
QIITOVTAL TNG OTPATNYLKAG KOl Kalwvotopiag. Eldikotepa eotialetal os O£pata mou adopolv othv
uAomoinon Twv oTPATNYIKWV emAoywv Kal Sloxelplon NG oTpatnylkng oAAayng, OTNV ETALPLKN
SlakuBEpvnon Kot urteuBuvoTNTA, Kat, TEAOC, oTNV Slaxelplon Kal aflomoinon g Kavotouiag. ZToxevel
enionc otnv evduvapwon twv SeflotNTwv twv doltntwv Tavw ot £vvoleg, peBodoloyiec kat
«epyalela» pe epapuoyn ota Bpata mou efetdlovral Kol o SLAPOPETIKOU TUTOU ETILXELPNMOTIKA
neplBarlovia  (Tm.X. HN-KEPOOOKOTILKEG ETUXELPNOELS) aflOTOLWVTOG MEAETEC TepPLMTWONG Ko

EPYOOTNPLAKES EPAPLOYEG.

Irpatnywkéc AnPng Anoddoswv kat Eriluong NpoBAnudtwyv

KaBe dopd mou évag nyETnNg KOTEUBUVEL KoL EUTIVEEL AvVBPWTOUG Va TTOPAYOUV €va Tpolov 1 JLa

umnpeoio, pla oslpd amod mpofAnuata xpeltdlovral vo emAuBolv Kal pla oelpd amodpdoswv va
48



napBouv. Baol{opuevol o€ auTr TV MPAYUATIKOTNTO, OKOTIOC TOU LABAUATOG ival va ekmaldeUoEL TOUG
dottntég otn Stadikacio APnc amopAacswv Kol cuykekpLéva otn dladikaoia avaiuong, opLopoU, Kal
emiAuong twv cuvBetwv (complex) kat acadpwg oplopevwy (ill-defined) emxelpnolakwy Katl oTpATNYLKWY

POoBANUATWY oV TtapoucLalovtal otn SLolknon TWV EMLXELPHOEWY KoL TWV OPYAVLOUWV.

2.8. 80 EEAMHNO zMOYAQN

Wndrakn Enyepnuoatikotnta (KotevBuvon V)

To HAektpovikd Emixelpelv mpoodEpel TR Suvatotnta ylo avfnon Tng aVIaywVLOTIKOTNTAG TwV
ETUXELPNOEWVY (L€ KALVOTOMO ETLXELPNUATIKO LOVTEAQ, LE TIPOCWIIOTIOLNEVEG UTNPEGLEC, UE avAaAuon
OeboUéVWV  ayopaoTIKNG Cuumepldopdc KATT) oAAd Kal tnv OSnuwoupyla VEWV ETIXELPHOEWV
aflomowwvtag TG duvatotntag Twv Pndlokwv péowv (my Aladiktuo). H kawotopia emniong sival éva
OUGCLOOTIKO €PYOAELO OTO OUYXPOVO EMIXELPNUATIKO TEPLBAAAOV yla au&nUévn TOPAywWYLKOTNTA,
npootiOépevn afia, e€wotpedr aVTAyWVLOTIKOTATA KOl Blwotpun avamtuén. To CUYKEKPLUEVO pLAaBnua
KaAUTTeL TIG U0 mopamavw Taoelg (6nAadn tnv ouvdeon twv Pndlakwy UMNPECLWY Kal TNG VEOC
ETUXELPNUATIKOTNTAC) HECA AT UL SLETILOTNLOVIKI TIPOCEYYLON.

JTOX0C TOU padnuoatog sival:

e No amoktioouVv oL GoLTNTEC TNV EEELOLKEVPEVN YVWON OE TEXVIKA KOL OPYOVWOoLaKA BEpata Tou
NAEKTPOVIKOU €TILXELPELY

e Na pmopouUv va avtiAndBolv tig SuvatdTtNTEG TNG KOLVOTOUIOC KAl OTPATNYLIKAG 0TNV SUVAULKD
VEQ ETLXELPNUATIKOTNTA

e Na arnoktoouv ta £pOdLa yla TNV oXeSLoN KALVOTOUWY TEXVOAOYLIKWY UTINPECLWY/ TIPOTOVTWY
KOLL TNV aVATTTUEN OAOKANPWUEVOU ETILXELPNUATIKOU TTAGVOU

e Na aflomoljoouv To TAPATMAVW OTNV SnUloupyia KOWVOTOUWY EMIXELPNUATIKWY HOVTIEAWV/
UTINPECLWV / ETLXELPNOEWV O TIPAYHATIKO TeplBAaMhov pe €udoon tnv aflomoinon Twv VEWV

TEXVOAOYLWV

NpaktikA Aoknon

H Mpaktiki Aoknon (MA) anotelel unoxpéwon Twv ¢olTNTWVY Katd tn Sidpkela tou 8% e§apufvou
onoudwv tou TUAMATOG OTO TAAICWO TNG omolag oL ¢oltNTEG omacXoAoUvTalL OE TIPOYHATIKO
ETUXELPNUATIKO TEPLBAAAOV QELOTIOLWVTAG KAl OAOKANPWVOVTOG TIC YVWOEL TIOU €XOUV OUTOKTHOEL
OeueAlwdng otoxog tnNg MA eival N amoKTNON EPYACLOKAC EUMELPLOC OUTWC WOTE oL GOLTNTEG val €XOUV
£€VOl ONUAVTIKO £DOBL0 yla TNV PETEMELTO EMAYYEALATLK TOUC otadlodpopia. H s€olkeiwon Toug pe
TIPAYMOTIKEG TIOPAUETPOUG AELTOUPYLOC Hlag oUyXpovNng ETXElPNONG, TO «TEpacpa» amd thv Bewpia
otnv Pagn, kabwg Kat n dtapdpdwaon oxEong LE TNV ETALPELN KAl TOUG EpYA{OUEVOUG TOUG, OITOTEAOUV
BaoLKA CUCTATIKA OTOLXELQ TOU paBnuaToG.

OL doutntég amaocyololvtal oe Tunuata/ Asttoupyieg (my. Logistics, Edodiaotikic AAucidag,
Analytics, Napaywyng, Ynnpeowwyv, MAnpodopikng, AvBpwrivwv Mopwv, MApKeTvYK Kal NMwARcswy,
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XpNUOATOOLKOVOULKWYV) TNG €MLXElpnong mou npoodEpetal va Toug dplofevnoel. Katd to Stdotnua tng
MA £€0LKELWVOVTAL [IE TIG AELTOUPYIES, TIPAKTIKEG Kol SLOLKNTLKA oLUOTAUATO TIoU ebapUoleL n emixeipnon
KOl CUMMETEXOUV OE QUTEG, UTO TNV KoBobdrynon €eVIETOAUEVOU YLD TO OKOTIO QUTO OLOLKNTIKOU
OTeEAEXOUC TNG. TauToxpova, n amaoXOANon TOUC EMOMTEVETAL EMIOTNUOVIKA amo Kabnynt tou
TuAUatog. EVaANQKTIKA oL GoLTNTEG amacOAOUVTAL OE CUYKEKPLUEVO KOl TIPOSLAYEYPAUUEVO ATtd TNV
eruxeipnon €pyo (project) to omoio €xel cupdwvnOel pe Toug ouvtovioTeG tng MA Kal gUminTeL ota
YVWOTIKA avilkeipeva tou TuARpatog. Emiong umdpxel n duvatdtnto CUPUETOXAG Twv oLTNTWY oTnV

TPOOTIABELO AVATITUENG LAl VEOLG ETILXELPNOTIKAG SpaoTneLOTNTAC TToU evOLadEPEL LLa ETILXEIPNON.
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3. MAPOXEZ KAl AYNATOTHTEZ A TOYZ OOITHTEZ

3.1 NAHPO®OPIAKO 2YZTHMA AIANOMHZ EKMAIAEYTIKOY YAIKOY — EDUPORTAL

(http://eduportal.dmst.aueb.gr/)

H xpron tTwv vEwv TEXVOAOYLWYV OTO XWPO TNE eKNaideuong eSpalwveTal KabBnuepiva TG00 otn Ywpea
HOC 000 Kal o€ OAOKANPO TOV KOOWO. ITO TAQICLO aUTO, Ta TeAeutala Xpovia, ta MAVETLOTNLOKA
I6pUpata kataBAaAAouv cuvexeic MPoomaBeleg yia TN dnuloupyila afloAoywv TEXVOAOYIKWY UTIOSOUWY
oL omoieg Ba eival Lkaveég va umtootnpilouv Kat va SLEUKOAUVOUV TO eKTTALSEUTIKO €pyo. TETolou eidoug
npoomnadeleg Eekvouv otadlakd amo tn ¢daon NG TAOTIKAG EDAPUOYNG KAL OTN CUVEXELA TIEPVOUV OTO
OTASL0 WPLUOTNTAG KOL AELTOUPYIKNG afloTolnong TwV VEWV TEXVOAOYLWV Ttapéxovtag UPnAnNG moLotnTog
unnpeoieg otn Seaywyn tng ekmatdeutikig Stadikaoiag.

To tuAua AwolkntikAg EmotAung kat Texvoloyiag mpwtomopel HETAEU Twv  €AANVIKWV
Mavemotnulakwy ISpupdtwy oe Bfpata edpoppoyng kot aflomoinong vEwv TeXVoloylwv otnv
eknaildevon, adol oamd to MdAwo tou 2004 Slabitel éva evomolnpévo cuotnua TAnpodopnong
dotnTwv Kot NAEKTPOVIKAC SLaVOUNG eKTalSeuTIKOU UALKOU, To EDUPORTAL. To EDUPORTAL, sivat
OVEMTUYUEVO HE Baon ta Slebvr MpoTuma Twv KaAUTEpWY EEvwy Mavemotnuiakwy 1dpupdtwy (ry.
Open courseware MIT) kot oToXeUEL 0TNV KOAUTEPN Kol TILO afLOToLon Slaxeiplon Tou UALKoU Ttou
XPNOLUOTIOLE(TOL WG UALKO S18aokaAiag oto Tunpa AlolknTikig Emotiung kat TexyvoAoylog.

H OUYKEKPLUEVN TEXVOAOYLKA UTIOSOWN ETUTPEMEL TNV TEPATEPW KALMAKWON Twv Pndlokwy
EKTTALOEVUTIKWY UTINPECLWYV TIOU TIAPEXEL TO TUAUA OTNV KATEVOUVON TNC NAEKTPOVIKAG LABNONG, OTWE
yla mapASelypa TIPOCWTTOMOLNUEVEG UTNPECIeEG TPOo¢ Toug doltntég kat YPndlakd Sadpaotikd
EKTIALOEVUTIKO UALKO, UE TNV TAPOXN TNG OXETIKAG UE KABe padnuo mAnpodopnong kat mapdAinia
Silvovtag tn duvatotnta otoug Kabnyntég va dopouv Kat va kabopilouv ol 8Lot Tov TpOTo gudaviong
TOU UALKOU TOU HOBOAHATOC Toug otnv KABe totooeAiba kabwg Kal Tn XPOVIKA oTyun mou Ba sival
SlaBéolpo otoug doltntég. To cloTnUo oToXeVUeL otnv SLaXElpLon Tou eKMOLSEUTIKOU TIEPLEXOUEVOU
OAOU TOU TPOTMTUXLOKOU TIPOYPAUUATOC TOU TUAMATOC ALoKNTKAG Emotiung kat Texvoloyiag,
ouoxetilovtag to SI80KTIKO UALKO TIOU TtapoucsLAleTol otnv TAaén pe to mpdypappa Sidaockaliag kat
EVOTIOLWVTAG TNV Ttapouaciaon tou UALkoU pe tnv umoloutn mAnpodopia mou adopd to padnua. H
XPNOoN TOU CUCTHMOTOG €XeL NON KALLOKWOEL KAl OTA PETOMTUXLOKA TIPOYPAUUATA TOU TURatoc. Ot
KUpLoL @€oveg Tou okomoU Xprong Tou CUOTAUATOC sival:

e H &o6unon tou meplexopuévou kGBe padnpatog clpdwva Pe to pdypappa ditdackaiiag Tou.

e H Sladopormoinon tou UAKOU o TapoUGCLAZETaAL: KUPLO EKTTOLEEUTLKO UALKO, ETILKOUPLKO UALKO,
OVOKOWWOELG, OTolXela emikowwviag pe Sibdokovra, Kal n meplypoadrn Tou padrApatog
napouotalovral Kat ene€epydlovial o€ XWPLOTEG EVOTNTEG 0TV oeAiba Tou KABe pabnuaroc.

e H duvatdtnta emikatpomnoinong tou PndLakou meplexopévou amneubeiag anod tov dtddckovia.
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e Koatd toug teAeutaloug 12 pnveg Asttoupylag TOU CUCTAMOTOG, TPOOTIEAAOTNKE Ao 66.893
XPNOTEC PE HECO Opo 5.574 avd pnva. Amo tov €EUMNPETNTH TOU CGUOTHUATOC «KATERNKAVY»
niepimou 90 GB ekmatdeuTIKO UALKO. KaB OAn tn SLApKELD TOU €TOUG N XPHON TOU CUOTALATOG
elvat vPnAn, pe €udaon tig meplodoug lavouapiou kat louviou (g€etaotikn mepiodog) Kal
UELWVETAL LOVO KATA TOUG KAAOKALPLVOUC UAVEG KOl CUYKEKPLUEVA KATA TV TteEpiodo 15 louAiou

— 15 AuyoucTou.

ZTa HEANOVTIKA OXESLA TOU THNMOTOG ALOLKNTIKAG Elotung kot TexvoAoylag elval n eméktaon tou
OUCTAUATOC WOTE VO ETILTPETEL TOV EUMAOUTIONO TOU UALKOU pe petadedopéva (emimedo SuckoAiag,
TPOATALTOUREVA KTA) KAVOVTOG EUKOAOTEPN TNV dLadikacia mopoxNG MPOCWIIOTIONUEVWY UTINPECLWY
Kal xpriong unnpeowwyv avalntnong, Ke anwtepo otoxo to EDUPORTAL va amoteAéoel To KUPLO PECO

UTIOOTAPLENG TNG EKTTALSEVTIKAG Sladikaaoiag kat Tng €€ anootdoswg ekmaideuong.

3.2. IPOTPAMMA ANTAAAATHZ OOITHTQN AIA BIOY MAGHZHZ - ERASMUS

Ztdyot ko Aettoupyia tou Mpoypdapparog

To Mpoypappa Ao Biou MaBnong Erasmus gival n Spacn ekeivn tou MNpoypaupatog wWKPATng, oy
adopa tnVv Eupwmaiky ouvepyacia otov Topéa TG TPtoPadulag ekmaibeuong. EwdikotepaQ,
nieptAappavet:

o  OpYavwUEVEG AVTOAAAYEC POLTNTWY YLO OVAYVWPLOUEVEG TIEPLOSOUG OTIOUSWV

e To JUotnua Metadopdg Motwtikwv Movadwv (ECTS)

e  Kwnuikotnta Kal avtaAAoyEg SLEAKTIKOU TPOoWITLKOU

e [A\WOOLKNA TIPOETOLUACLO YL EEEPXOLEVOUG KOl ELOEPXOUEVOUG POLTNTEG KAL TIPOCWTILKO

e Evrtatka mpoypappata Stdackaliag cUVToung SLAPKELOC

e ApaoTNPLOTNTEG AVATTTUENC KOLVWV TIPOYPAUUATWY avodepopévwy og ONa Ta emtineda omoudwy

e [AWOGLKEG OTTOUSEG CUVBUQOUEVEC e GAANOUC akaSNUAIKOUG EMLOTNUOVIKOUG TOUELS

e [lpoypAppaTO TIAVEMLOTNLAKNG cuvepyaciag o Bépata apolBaiou evdladépoviog (Oepatika
Aiktua)

e [lpOTIOPOOKEVAOTIKEG ETUOKEWPELG yla SpaoTnpLOTNTEG UEANOVTIKNAG ocuvepyaoiog Edapuoyn
HEBOSWV AVOLKTAC Kal €€ AmMooTACEWS Habnong.

H Eupwrmaikr Emitpomr, TMPOKELUEVOU va EVIOXUOEL TO KOOTOC KvnTkotntag (£é€obda tafldiou,
YAwoolkr mpostolpacia kot Stapopd kdotoug Lwng), Xopnyel umotpodieg otoug doltnTEG Mo €Xouv
emAeyel va oupuetdoyxouv oto Mpoypaupa Epacpog diaviovtag pio mepiodo avoyvwplopévwy
omoUSWV 0To £EWTEPLKO, SLApKeLaG 3-12 pnvwv.

H Eupwrnaikn Emitpornn evBappUVeL TIC OTIOUSEC OTO EWTEPLKO oav HECO BeATIWONG TNG TOLOTNTAG
™G oKadnUaikAC cuvepyaoiag mpog 0derog Twv GoLTNTWY Kol TWV eKMALSEUTIKWY puudtwy. OL
OTIOUGECG OTO €€WTEPLKO €lval pia avektipntn eunelpia. Aev eival povov o KOAUTEPOG TPOTOG yLa va

EUMAoUTIOEL 0 dOLTNTAG TIG YVWOELG TOU Yylot GAAEG XWPEG, LOEEG, YAWOOEG KAl TOALTIONOUG, OAAG
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amoteAolV  Kal €va TOAU ONUOVTIKO HEPOC TNG AVANMTUENG TWV TIPOOTITLKWY  ETAYYEALOTIKAG Kall
oKadnuaikng otadlodpopiag.

OL dottntéc mou evdladépovtal va Slavucouv pia mepiodo omoudwv toug oto efwTeplko Ba

ava{ntroouv

e TIPOYPAUHOTO OTIOUSWV TTIOU TIPOcapUOlovTaL OTO SLKA TOUC TIPOYPALOTA
e TANRPn akadnuaiky avoyvwplon, mou eyyudtal otL dev Ba xdcouv Xpovo Kal padnpata

omnoudalovtag oTo EEWTEPLKO.

MNAHPO®OPIEZ

Katepiva Fdavakn / Suvtoviotpla Mpoypdupatog At Biou Madnong Erasmus
OIKONOMIKO NANENIZTHMIO AGHNQN

Tunua AteBvwv Ixéoswv & Eupwnaikwy Ekmatdeutikwv MNpoypappdatwy
Natnoiwv 76 — ABriva 104 34

TnA. +30 210 8203250, ®af +30 210 8228419, E-Mail: galanaki@aueb.gr

Npoypappa ERASMUS - Tupa Atotkntikig Emiotiung & TexvoAoyiog

Katd tn Sldpkela tng AsToupyiag Tou MPoypAUUaTtos oto T pag (2002-onpepa) EAafav HEPOG
279 ¢outntég tou AET. Ot doltntég autol mapEpewvay yla éva e€aunvo 1 €va oAOKANpo akadnuaiko
€T0C pe emtuyn amnoteAéopata ot omoudég toug & eméotpePav oTo [AVEMIOTAULO APLOTEG

EVIUTIWOELG 0o TNV EQTELPLa TOUG.

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

DoltnTtég 0To EEWTEPIKO 2 10 29 18 29 22 32 29 22 31 55

Doutntég ano to e§wTePKO 0 5 19 16 21 24 28 41 17 Avok.

Ta uéAn AEM tou TUAMOTOG MOPEXOUV TA TOPOKATW pabrpata otoug dpottntég ERASMUS
Xelpepvo EEaunvo

1. Management of Information Systems

2. Managerial Decision Making

3. Production and Operations Management

4. Information Resource Management

5. Modern Enterprise Information Systems

6. Algorithmic Operations Research (reading course)

7. Business Models and Business Plans (reading course)

Eapwo Eaunvo

1. Special Topics in Software Engineering
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2. Supply Chain Innovation and Advanced Information Systems

3. Corporate Governance

4. Innovation in organizations knowledge, creativity and the processes of innovation
5. Leadership Competencies (reading course)

6. Green Supply Chain Management (reading course)

7. Social Networks Analytics (reading course)

Erukowvwvia
Akadnpaikoi unteBuvol Tou Mpoypappatog Epacpog oTo TUAUa lvat ot :

Ap. Navou lMouAoudn, e-mail: pouloudi@aueb.gr

Ap. Elprivn BoubdoUpn, e-mail: ivoudour@aueb.gr

Mpappotelakn Ymootnptén :
EAeva Kavbepakn , email: elka@aueb.gr

Anuntpa Xatlndbnuntpiou, email: dmc@aueb.gr

54


mailto:elka@aueb.gr
mailto:dmc@aueb.gr

OIKONOMIKO NANENIZTHMIO AGHNQN

TMHMA AIOIKHTIKHZ ENIZTHMHZ KAI TEXNOAOTIIAZ
MNpdedpog Tunpatog: Kabnyntng X. TapavtiAng
AvartAnpwtpta Mpoedpog: AvamAnpwtpla Kadnyntpa A. NMouAoudn
Mpappatéag TuRuatog: X. ZakeAAapiou
AteuBuvtric MBA International Programme: KaBnyntn¢ . lwdavvou
YnevBuvoc Exknawdeutikou Epyaotnpiouv MAnpodopikng: Kadnyntng A. ZmvéAAng
AtevBuvtic Epyactnpiou Alotkntikng Emotipng Kabnyntng X. TapavtiAng
AtevBuvtnc Epyactnpiou Emixelpnuatikig Stpatnytkng: Kadnyntng 2. Atoukag
AteuBuvtic Epyaotnpiou HAektpovikoU Emiyelpeiv: KaBnyntric I Aoukidng
AeuBuvtic Epyaotnplou Zuotnuatwyv Metadopwv kat Logistics: KaBnyntrg K. Zwypadog
AleuBuvtég Epyaotnpiou MAnpodoplakwyv Juotnudatwyv Aloiknong: Kadnyntng A. SmvéAAng &

KaBnyntnig I. MNayAng

NAHPO®OPIEZ:
Mpappateia AtolknTikng Emotnung kat Texvoloylag (tooyeto ntépuyag Avtwviabdou)
Moatnoiwv 76 M 104 34 AOHNA B TnA.: +30 210 82.03.129 / 139 M Fax: +30 210 82.03.127
B www.dmst.aueb.gr B e-mail: dmst@aueb.gr
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