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1. TO TMHMA AIOIKHTIKHZ ENIZTHMHZ KAI TEXNOAOTIAZ

1.1. ANOzZTOAH KAI ZTOXOI

OL petaAayéC Tou £XOuv OUVIEAEOoTel oTn SoUR KOL OTO XOPOKTAPA TWV ETMLXELPNUATIKWY
AELTOUPYLWV £XOUV KATOOTNOEL TNV Texvohoyia LSLaltepa ONUAVIIKO TIAPAYOVTO OTOV OPYOVWTLKO
LETAOXNUATIONO Twv emixelpioswy. Etol n avamtuén, n aflomoinon kat n Siaxeiplon twv véwv
TEXVOAOYLWV CUVOEETAL QVATIOOTIAOTA HE TN OLOWKNTIKY €mioThpn. H eowtepky oAokAnpwaon Kol n
Slemiyelpnolokn SLaclvoecon Twv SpacTNPLOTATWY EVOC OPYAVIOHOU KAVEL KABe pia Spaotnpldotnta va
£XEL TOAU ONUOVTIKEG EMUTTWOEL, OTLS O6pacTnPLOTNTEG HLaG OAOKANPNG oAuoildag evepyeELwV.
TouTtOXPOVa, 0 AVTAYWVLOUOG WOEL TIC EMLXELPNOELG OE OTPATNYLKA oXESLA Ue LPNAEG emevbUOELG OoTNV
texvoloyla. Ta oxédla autd, eneldn sival pl{oomACTIKA, ATALTOUV ONUAVTIKA KePAAaLa KAl TIEPLEXOUV
uPnAoS kivduvo. Kat ta 600 auTd XapakTnPLOTIKA YO VO AVTILETWITLOB0UV aMOTEAECUOTIKA QALTOUY
avBpwrniivo Suvaulkd uPnAng otaduncg. MapdAAnAa, n €AAnvikr owkovopia oavalntd onuepa Tov
OPYOVWTIKO KOl SLOKNTIKO EKOUYXPOVIOMO TWV ETXELPNOEWV KOL OPYOQVIOUWV TNG, Tou Ba Toug
erutpéPel va PeAtlwoouv Tov SEIKTn OVTAYWVIOTIKOTNTOG TOUug othn ouyxpovn &leBvomolnpuévn
TPAYUATIKOTNTA.

Baolkr mpolnobeon yla TNV eNiteuén ToU oTOXOU aUTOU ATOTEAEL N MPoETOLATia EEELBIKEVUEVWV
OTEAEXWV, LKAVWV VA AAUBAVOUV QTOTEAECUATIKEG aodACELS, TIPOG OPeAOG TNG EMLXELPNONG KAl TNG
olkovouiag, xpnolomolwvtag To cuyxpovo meplBailov pebodwv AqPng anoddoswv, texvoloylag Kat
edapuoywyv. IteAéxn ta omoia Ba prmopouv va Aettoupyolv oto UTO Slopdpdwon meplpaiiov tou

NAEKTPOVLKOU ETILXELPELV.

To mpoypappa omoudwv €xel oxedblaoBel yla va mpoetolpdalel oteAéxn vPnAol emumédou yla
ETUXELPNOELG KOL OPYAVIOHOUC, LKOVA VO OVTIMETWII{OUV HE E€mITUXia TNV TOAUTAOKOTNTA TWV
oUYXPOVWV KOl HEAAOVIIKWY TEXVOAOYLKWY, OLKOVOULKWV KoL KOWWVIKWV TIPokARoewv. MU auto n
€udoaon Tou Tpoypappatog omoudwv elval otn SLEMOTNUOVIK OAOKARPpWON TwV SLOLKNTLKWY,
TEXVOAOYLKWVY ETMLOTNMOVIKWY KAGSWV. Mo CUYKEKPLUEVA O OKOTIOG Tou TUAUATOG lval n Snuoupyla
OTeEAEXWV ME PAOCIKEC YVWOELS SLOKNTIKAG EMIOTAUNG TAOLOLWUEVEG HE YVWOELC KOl LKAVOTNTEG
Slaxelplong Kal xpnong Twv CUYXPOVWY TEXVOAOYLWV OAAG KOl HE T amopaitnteg SLOKNTIKEG Kal
NYETIKEC LKOVOTNTEG. Me QUTO TO HElyUO YVWOEWV Kal LKAVOTATWY, oL amodoltol tou Tunpatog Ba
UIopoUV va AapBAvouv Kat va UAOTIOLOUV QITOTEAECHOTIKA OTPATNYLKEG KO AELTOUPYLKEG Ao ATELG OL

oToleg amo tn ¢Uon TOUC ATALTOUV SLETLOTNOVLIKA TIPOCEYYLON.

AT Ta mapanavw POKUTTEL OTL N Sladoporoinon Kol n MPWTOTUTILO TOU TIPOYPAKUOTOG OTIoUS WV
Tou TuARuatog sival n oAokAfpwaon Tou clyXPOVOU TIOCOTLKOU KOl TEXVOAOYLKOU UTOBaBOpOoU UE TIG
OVOTITUYMEVEG SLOWKNTIKEG YVWOELG KoL LKAVOTNTEG TOU TPOoodEPEL OTOUC POLTNTEC. AUTO EMLTPEMEL
OTOUC amodoltoug Tou TUAMATOC va eival LSlaitepa avtaywvloTikol otnv ayopd gpyaociag, adol Ba
elval og Béon va aVTIHETWTTIIOOUV QTMOTEAECUATIKA TO TTOAUSLACTATO SLOLKNTIKA KoL ETILXELPNMOTIKA
intApata oto paydalwg HeToBalAOpevo, £viova QVIAYWVIOTIKO KOL OVOATTUYUEVO TEXVOAOYLKA

nieplBaAlov.



To Turua, doov adopd TIE ELoaYWYLKECG eEETAOELS, avAKeL 6To 4° (Texvoloylkwy EMLoTtnuwy) Kot oTto

5° (Owovopiag Kat Aloiknong) emotnoviko nedio. AnteuBuvetal os SUo katnyopisg unoPndiwv:

Ye autoug mou B£louv va omouddcouv SlOKNTIKY emotiun  Silvovtag €udoon oe VEEG
£l6IKEVOELG OOV UTIAPXEL €VTOVO TO OTolXelo TG £PapUOYAG TWV TIOCOTIKWY HEBOSWV Ot
AN anmoddoswy, Twv logistics kaL tng edodlaotikng aluoidag, TNG Mopaywyng Kot Twv
umnpeolwy, t¢ Sloiknong Twv avBpwrivwv TOpwvY, TNG EMLXELPNUOTIKAG OTPATNYLKAC, TNG
ETUXELPNUATIKOTNTAC KAL TNG KOLVOTOULOG

Y& autoU¢ mou B€Aouv va cuvSudcouv Ta TANPOodopLAKA CUCTAUOTA KAl TIG TEXVOAOYIEG UE TNV
£1¢ BaBoc¢ katavonon Twv SLOKNTIKWY TTPOKANCEWVY TToU avadlovTal oTouG opyaviopoUg Kal

OTLC ETILXELPNOELG KOL TWV EMLEPACEWV TOUG OE OPYOVWOLAKO EMiMeSO

H Tavtétnta tou TUApATog

To TuRua eivatl povadiko otnv wdikeuon tou otnv EAAGSa [cuvdudlel Tn cuyxpovn SLoLKNTLKA
ETULOTAMN HUE TIG VEEG TexVOoAoyieg (MANPodOpPLKY), ETUKOWWVIEG) KOl TIC OPYOVWOLAKEG OTIOUSEC]
Mavemotnuokd TuApa

To TuAua 8éxetal kABe xpovo 170 mepinouv véoug dpottntég uPnlol emumédou amd to 40 Kal To
50 eniotnuoviko nebio.

To Tunua Slabétel 22 uéAn AEM amd ta omola to 40% €xouv Sibaktopkd (PhD) amo ta 20
KaAUtepa MAveMLOTALLO TOU KOGLOU.

To €MLOTNUOVIKO TIPOCWTILKO Tou TUAUATOG £XEL €VTOVN TOPOUGCLO OTOV aKASNUAIKO XWpPo Kal
vPnAn avayvwplowotnta £xovtog ddatel o MNavemotipia 6nwg Wharton, LSE, LBS kAm.

OL omoudég oto TUAUA Elval TEXVOKPATIKA Kal TIOAD KOAQ OpYQVWUEVEG. AKOUN €XOUV £VTOVN
S1ebvn dldotaon (apKetol eMIOKENMTEC KAONYNTEG Ao To e€WTEPLKO KABE XpOVO, CUVEPYACLEG e
MAVETUOTA L TPWTNG YPAUUNAC O UETATITUXLAKO KoL TIPOTITUXLAKO €Mimedo omoudwv aAld Kot
otnVv €peuvay).

To Tunua 6lvel €udacn otnv €peuva Kal oTnV avamntuén véag yvwong. Exel mavw amnod 15 Siebvn
E£PEVUVNTIKA TIPOYPAUUATA OE CUVEPYAOia HE Kopudaia TTAVETLOTAKLO / EPEUVNTIKA KEVTPO OTO
e€wTePLkd Kat avw amd 70 uroPridloug SLEAKTOPEG.

To Tunua dLabétel 6 aptia e€OMALOUEVA EPEUVNTIKA EPYOOTHPLA OTA omola amooyoAouvral 60
£peUVNTEG. Emiong AettoupyoUv Kol 4 eKMALSEUTIKA EpYAOTHPLA.

Jto Tunua Asttoupyel autoteAwg N Kol o cuvepyoaoia pe aAAa Tunupata mévte (5) udnAouv
EMUMESOU HETAMTUXLOKA TIPOYPAHMOTO oTa omola ¢pottouv 250 dottntég. Ano auta ta dvo (2)
elval mAnpnc kat tpila pepkng doitnong (Yo oteAéxn).

To uPnAod eninedo twv omoudwv oto TUAMA TEKUNPLWVETOL A0 TNV EVXEPELA LE TNV OTola oL
TITUXLOUXOL TOU OUVEXL{OUV UETATITUXLOKEG OTIOUSEG Oe TMOVEMIOTAULA TIPWTING YPOUMNAG TOU
efwteplkol Kal amd To Yeyovog OTL oL SL8AKTOPEC TOU TUAUATOC KAVOUV SNUOCLEUCELS OF

ONUAVTLKA S1eBvr) meplodika, evw €xouv NéN avaAdPetl O€oslg AEM evtog Kal ektog EAAGSaC.



1999-2001 2001-2003 2003-2005 2005-2006 2006-2008 2008-2010 2010-2012
Mpoedpog M. MnAwtng I. Aoukidng I. Aoukidng 3. Aoukag K. Zwypddog K. Zwypddog I. lwavvou
AvanA. Mp. I. Aoukidng A. Pedeveg A. Mmoupavtag | T. Aoukidng I. Aoukidng A. ITUVEAANG A. Mmoupavtag

1.2. NMPOrPAMMA zZMOYAQN

To TuApa AOWKNTIKAG EmotRUNg Kot Texvohoyilag TMpoodEpel €va TPOTTUXLOKO TIPOYPUUUO
SLApKELOG 4 ETWVY, TO OTIOLO TIOPEXEL OTOUG amodOiTOUG TOU TNV EMLOTNOVIKA YVWON KAl GUVAMQ, TNV
ETUXELPNUATIKA TIPOCEYYLON TIOU OMOLTOUVTOL OO T oUyxpovn oyopd epyaciag. H amoktnon tou
TtuXlou amattel tnv emtuyn oAokAnpwon Tplavta entd (37) Habnudtwyv Kol TNG UTIOXPEWTLKNG
TIPAKTLKAC AOKNONG, N omola emiteAeital yla 3 HAVEG o€ eTAEYUEVOUG opyaviopoUg. OL KaTnyopileg Twy

pHoOnuatwv ta omola mpoodEpovtal amo To TUAMA ival ol akOAOUBEC:
YTOXPEWTIKA pLodrpata

To npoypappa ocrioudwv mepAapBAvel eikoot emtd (27) UTIOXPEWTIKA LaBAUATA, TA OToia ELoAYOoUV
TOUG $OLTNTEC OTLG OUCLWOELG EVVOLEG TNG ALOLKNTIKAG EMLOTAUNG Kal Twv MAnpodoplakwv TeExvoloyLwy.
AUTO ouvemayetal OTL KAtd Ta Tpwta MEVIe (5) e€aunva dL8AackovTal HOVO UTIOXPEWTIKA pabnuata
(ouvoAika 25), evw 800 (2) emumAéov UTIOXPEWTIKA poBrpota Stddokovtal oto 60 kal 70 géaunvo

avtiotolya.
Mafnipata kateuBuvong kat eEAeUBepnG EMAOYNG

Ta padnuata katevBLvong kat emthoyng opilouv to mMpdypappa oroudwy amd to 60 eEAUNVO WG
TNV OAOKARPWGN TOou. ITNV apxn tou 6ou e€aprvou, oL dpoltnTeg emAEyouv thv KatelBuvon otnv omola
£161KeVOVTAL, ATOKTWVTAG HE QUTO TOV TPOTO pia £1¢ BABoC yvwon Kot epmetpia. To TUAUA TpoodEpel
TG €€Ng KateuBUvVoeLg: «Emixelpnotakn Epeuva katl AolknTik EmotAun», «Aloiknon Agltoupylwy Kat
Edodlaotiknc Alucidac», «MAnpodoplakd Iuotnpata Kal Texvohoyiec», «HAekTpoviko Emixelpely,
Kawotopila kat Emxelpnuatikotnta», «ITpatnylkn kal AvBpwrmivol Mopow». Kabe katevBuvon
nepthapPavel mevie (5) pabnpata emloyng.

KaBe dportntic npénel va e€etaotel emtuxwg og £va cUvolo déka (10) pabnudtwy, emhéyovrag eite
(a) pia povo kupla katevBuvon (major) i (B) dVo kateuBuvoelg dnAadn pia KUpla (major) kat pia
Seutepelouoa (minor). H mepimtwon (o) ocuvendyetot 0Tl o dpoltnTr e€eTAleTOL OE MEVTE LOOAUOTA TNG
KUpLag KateuBuvong ouv MEVTe eTUMAEOV LaBnpATo TNG EMAOYAC TOU Ao To Habrpata mou npoodEépet
TO mpoypappa ornoudwv tou TuRuatog. H mepimtwon (B) ocuvenadyetal otL o dottntng e€etaletal os
TMEVTE padnuarta tg kuplag kateuBbuvong cuv Tpia pabiuata tne dsutepelovoag KatelBuvong cuv
orotadnmote dU0 padnuota tng emAoyng Tou amod Tta padnuota mou MPOohEPEL TO TMPOYPAUUO

omoudwv tou TuAuatod.

Y10 mMAaiolo auto, Kal pe und tnv enifAedn tou Kabnyntn-ZupBolAou, oL doltntég emAEyoUV Ta
pobnuota ta omoia KOAUTITOUV Kal €EUMNPETOUV TOUCG aKASNUOIKOUC KAl EMOYYEAUATIKOUC TOUG
otoxouC. H efelbikeupévn yvwon tou 6ou Kal 7ou gEapunvou otnplletal oto €MOTNUOVIKO uTtoPfabpo
TWV TIEVTE TIPWTWV EEAUNVWVY Kol CUVSUATETAL EVEPYA LLE TNV OVTLOTOLYOL OTOXEUMEVN TIPOKTLKY AOKNOoN

Tou 8ou efaunvou.




1o E§apunvo (2uvolo: 30 ECTS)

8101 MaBnuatwké | 6 ECTS
8103 Ewoaywyn otn Awoiknon Emyelprioswv 6 ECTS
8105 Ewoaywyn otnv MAnpodoptki 6 ECTS
8107 Eloaywyr oto MApKETIVYK 6 ECTS
8109 Mwkpootkovouikr) Availuon 6 ECTS
20 E€aunvo (ZuvoAo: 30 ECTS)
8102 Mabnuartika Il 6 ECTS
8160 Noocotikég MEBobot atnv Otkovouia kat Aloiknon | 6 ECTS
8106 MNpoypappatiopnoc | 6 ECTS
8108 AoyLoTikn 6 ECTS
8110 MakpoolkovouLkn AvaAuon 6 ECTS
MaBnua emidoyng HOvo yla Toug GoltnTEg Tou 1ou €Toug
8112 Juyyxpova Ofpata Kat Taoelg otn Aloiknon kat TexvoAoyia 6 ECTS
30 E§apnvo (Zuvolo: 30 ECTS)
8111 AN Emxelpnuotikwyv Aodacewy 6 ECTS
8165 Moootikég MEBobol otnv Okovopia kat Aoiknon Il 6 ECTS
8115 Opyavwalakn Tuunepidpopd kot Hysola 6 ECTS
8117 Baoelg Asdopévwy 6 ECTS
8119 Mpoypappatiopog Il 6 ECTS
40 EEapnvo (Zuvolo: 30 ECTS)
8114 Awayxeipion AvBpwrnivwyv Nopwv 6 ECTS
8116 MaBnuatikog MpoypapUaTIopog 6 ECTS
8113 XpnuotoolkovopLkn Aloiknon 6 ECTS
8120 Avaluon kal 2xeSlacpuocg MAnpodoplakwy ZuoTnUATWY 6 ECTS
8162 Aiktua, AAyopLBuol kat Aopég Asdopévwy 6 ECTS
50 E§apnvo (20volo: 30 ECTS)
8121 Awoiknon Epywv kat Npoypappatwy 6 ECTS
8123 M£Bobol Behtiotomoinong otn AlolknTikn EmLothpn 6 ECTS
8125 Aloiknon Emixelprioewv Kot Texvohoyia 6 ECTS
8127 Opyavwatakn Yuyxoloyia 6 ECTS
8129 Avarmtuén kat ApXLTEKTOVIKEG MANPOdOPLAKWY ZUOTNUATWY 6 ECTS
60 E§apunvo (Zuvolo: 36 ECTS)
8142 Emxelpnotakn MoALTikn Kot ZTpatnyLkn (UIoXpewTLKO) 6 ECTS
KatebOuvon I: Emyelpnotakr) Epguva kot Alotkntiki Emiotiun
8144 O¢pata Emyelpnolakng Epeuvag kat Zuotnudtwy Anodpdoswv 6 ECTS
8134 Awoiknon Mapaywyng kat YtnpeoLwy 6 ECTS
KatgvBuvon Il: NAnpodoplakda Zuctrpata Kat Texvoloyieg
8152 Awaxeipion Wnolakol Neplexopévou kal Emkowvwviag AvBpwrou Yriohoylotp 6 ECTS
8126 Avdluaon kot Movtelomoinon EmiyelpnUatikwy AloSIKAoLWY Kol ZUCTNUATWY 6 ECTS
8138 Ewdika O£pata Texvohoyiag AoyLlopikol 6 ECTS
KatguBuvon lll: Zxpatnywkn kat AvOpwrvol Népot
8130 Atoiknon Moldtntag 6 ECTS
8136 Eldika Ofpata Opyavwaolakng Zupneptdpopdg kot Aloik. AvBpwrnivwyv MNopwv 6 ECTS




KatelBuvon IV: Awoiknon Asttoupylwv kot Epodiaotikig AAuaidag

8132 Awoiknon Edodiaotiknc AAucidag 6 ECTS

8134 Awoiknon Mapaywyng kat Ynpeolwyv 6 ECTS

8144 O¢pata Emyelpnolakng Epeuvag kat Zuotnudtwy Anoddoswv 6 ECTS

Kate0Ouvon V: HAektpoviko Emxelpeiv, Kawvotopia kat Emyysipnuatikotnta

8146 HAektpoviko Eumoplo kat Edbappoyeg Aladiktuou 6 ECTS

8150 WnodLako MapKeTLvyK 6 ECTS

Ma6ipata EAsUOepng EmAoyng

MaBnpata onotacdnmote AAANG KatebBuvong 6 ECTS

8140 Exkmnovnon Epyaciog (eapvou e€aurvou) 6 ECTS
70 E§€apunvo (Zuvolo: 30 ECTS)

8154 EMYelpNUATIKOTNTA (UTOXPEWTLKO) 6 ECTS

Kate0Ouvon I: Emyelpnotakr) Epguva kot Alotkntiki Emiotiun

8167 Ztoxaotiky Movtelomoinon kat MNpocopoiwon 6 ECTS

8143 Tuvduaotiki BeAtiotomnoinon 6 ECTS

8163 XpnUaTOOLKOVOULKY) MNnXaviki 6 ECTS

Kate0Ouvon II: NMAnpodoplaka Zuotnpata Kot Texvoloyisg

8139 Awaxeiplon NMAnpodoplakwy Nopwv 6 ECTS

8137 Enxelpnuatikr) Euduia kat Avaluon MeydAwv AsSopévwv 6 ECTS

KatgvBuvon lll: Zxpatnywkn kat AvBpwrvol Népot

8135 Avarmtuén MNpoowrmikwy IKavoTATwY 6 ECTS

8151 HAektpovikr) Mabnon kot Alaxeiplon Nvwong otoug Opyaviopoug 6 ECTS

8169 Ofpata ITpatnyLkng Kot Kawvotopiag 6 ECTS

KatgvBuvon IV: Aloiknon Asttoupylwv Kot Epodiaotikrig AAuoidag

8159 Juotiuata Aloyxeiplong Emyelpnotakwy MNopwv 6 ECTS

8133 Avaluon Kal 2XeSlaopoc JuoTnuatwy Alavoung kat Metadopwyv 6 ECTS

KatelOuvon V: HAektpoviko Emxelpeiv, Kawvotopia kat Emyeipnpotikotnta

7135 Avaluon kat Alaxeipion XaptopuAakiou 6 ECTS

8169 Ofpata ITPATNYLKAC Kal Kalvotopiog 6 ECTS

MaBnpata EAe00gpng EmAoyng

MaBnuata onoltacdnmote AAANG kateuBuvaong 6 ECTS

8171 Ztpatnykég AnPng Amoddoswv kat Emiduong MpoBAnudtwy 6 ECTS

8149 Ekmovnon Epyaciag (xelpuepvol e€aunvou) 6 ECTS
80 E€apunvo (Z0volo: 24 ECTS)

8164 Wnolakn Emyepnuatikotnta (KatevBbuvon V) 6 ECTS

8156 Mpaktikr) Acknon (UTIOXPEWTLKO) 18 ECTS




1.3. AOMH TOY NMPOrPAMMATOZ ZNOYAQN

12 Efdpnvoe 29 Egapnvo 3° Efapnvo 42 Egdpnvo 52 Egapnve
5 Yo ) pewnKd 5 Yoy pewTIKd 5 Yoy pewTiKd 5 YaroypewTikd 5 YIToypwTIkd
pabdijpara Koppoo padnpara Koppov pabnpara Koppov pabipara Koppoo pabipara Koppod

62 Kai 7° sEapnvo
Emihoyn IKuTlelﬂuval]g

A Kopra B. Kopiu — Asutepsiovoa

T 2 Ymoyprwnkd pabipora
Koppou

M 2 Ywoypewnkd padipara
Koppou

. . . 5 Mabfjpara Emhoyig
—— § Mabqpora Emboyig Kuprag karsubuvang
Kuprag karsobuvang

—&g Mabrpara Emhoyiig

5 M alnHErE RN AR EETT AN AsuTipsovsag karsvbuvang

Ly Mabijpara EAsubepng Emboyiig

8° Egapnvo
NPAKTIKH AIKHIH

1.4. ENINAETOMENA MAGHMATA, AIAAZKAAIA, EZEETAZEIZ KAl AMTOKTHZH NTYXIOY

1.4.1 MAnpodopieg yra ta emAeyopeva padipoto

Zévn Nwooa

To padnua tne €£vng yAwaooag eival mpoatpetikd. OL ¢poltnTEC Utopouv va eTiAEEOUV  pia OO TIG
TpeLg Eéveg NMwooeg (AyyAwn, TadAwn, Teppavikr) mou Sddokovtal oto Mavemnotpuo. H Babuoloyia

TOU paBnuatog tng Zévng Nwooag Twv 2 mpwtwv eTwv (AyyAwkn Mwaooa |, 11, 11, IV, FTaAAkn NMwooa |,

I, 11, IV, Tepuavikn Mwooa |, I, 1Il, 1IV) gv AapBdvetal untdyn oTov UTIOAOYLOUO TOU HECOU OPOU TOU

BaBuou tou mtuyiou. H BabuoAoyia tou pabriuatog tng Zévng Nwaooag tou 3 £étoug (AyyAkn NMwooa V,

VI, TaAAikn Mwooa V, VI, Fepupaviki Mwooa V, VI) AapBavetal unodn otov UMoAOYLOUO TOU HECOU

Opou tou Baduou tou Ttuyiou.
Z0yxpova Bparta Kat Tacelg otn Atoiknon kat Texvoloyia

To puddnuo auto sival mpoalpetikd. Mropolv va To emhéEouv amokAELOTIKA ot dpottnTtég Toug 1%°
£€touc. Atddoketal oto 2° e€dpnvo onoudwv. H Babpoloyia tou padruatog Aappavetatl vrtdyn otov
UTLOAOYLOLO TOU HECOU OpoU Tou Babuol tou mtuyiou.

Eknovnon Epyaoiog

Ao 1o 6° €€dunvo omoudwv Sivetal n SuvatdTNTa OTOUC POLTNTEC VO EKTEAECOUV pLa (KUPLWE

£PELVNTIKOU TIEPLEXOUEVOU) epyacia UTO TNV otevr] emiPAen péloug A.E.M. tou TuApatog. AmoteAsl

pabnuoa emAoyng katevBbuvong.



Npodypappa Znovdwv Madaywykng Kot AtdakTikAg EmapKkeLog

210 MovemotAUo AELTOUPYEL TO  TPOYPAUMA OTOUSWY OTLG ETUOTAKMES TNG OYWYAG KAl TNG

ekmaibevong. To mpoypappa autd eivol etiolag Sldpkelag (2 eéaunva) kat ameuBuvetal os

teleldodottovdoltntég/tpleg (7ou, 8ou e€aurvou). Ta pabiuarta sival ta g€ng:

8301 Ewcaywyn otnv Naitdaywylkn €MLOTAKN

8302 l'evikn kot E€eAiktikr) Wuyohoyia

8303 Exmnatdeutikn AfloAdynaon

8304 EOkl Awdaktikp MeBodoloyia-AlboKTiky HaBnuatwy e8kotNTag (OKOVOULKWY
ETULOTNUWV Kal MAnpodopLkig)

8306 Moldtnta otnv eknaidsuon kot TN SiéaokaAia

8305 Opyavwaon kot Aloiknon T ekmaldeuong Kol TWV EKTIALOEUTIKWY HOVASWV
8307 Eloaywyn otn Adaktikry MeBobdoAoyla-

8308 Elocaywyn otoug H/Y — MNatdaywylkeég ebopUoyEC otnyv ekmaibeuon

8309 Mpaktikr) Acknon otn AldaokaAia (M.A.A.) |

8310 Npaktikn Aoknon otn AldaokaAia (M.A.A) I

1.4.2 Abaokalia, SNAWOELG Kot emaveEETaon LAONUATWY

Alapkela Staokaliog padnuatwv

H SidaokaAia kal n e€€taon Twv HABNUATWY KATAVEUETOL O OKTW (8) e€aunva

Ta padnuata Stbackovtal eni 13 eBSopadeg kabe eapunvo

OL wpeg dtbackahiag Tou kaBe pabrApatog sival téooepis (4)

OL akadnuaikee SLOAKTIKEG Lovadeg eival €L (6) yla kaBe padnua kot Sekaoktw (18) yia tnv

Mpaktikn Aoknon

®povtiotipla kot Epyaotipla

21 MePLOOOTEPA pabnpata Tou mpoypdppatog onoudwv n Stéaokalia CUUMANPWVETAL PE ELSIKA

dpovtilotApla, Katd Ta omoia AUvovial oOKAOELS Kol culntolvtal amopie¢ Twv doltntwy. 2to

Exmaibeutikd Epyaotrplo MAnpodoplkng emiong, Ste€dyovrtal e€elSikeupéva epyaothpla o poabnuota

Tou a€lomololV TiG MANPOdOPLAKES UTIOSOUEG.

AnAWOoELS padnuatwv

Ot 6nAwoelg pabnuatwy yivovtatl SUo popég katd tn SLApKELa TOU akadnuaikol £€toug (LeTd amnod

OXETWKN avakoivwon tng lMpappateiag tou TUAMOTOG, HUE amoKAElOTKN TpoBeopia UTOBOANG Twv

SnAwoewv): a) tov pAva Oktwpplo (SnAwoelg padnuatwyv GpOvonwpvol efaunvou) Kat B) tov puAva

OePpoudplo (SnAwoelg padbnudatwv eapvol e€apnvou). Ot SNAWOELG LaBNUATWY €lval UTTOXPEWTLKEG,

T(POKELUEVOU i) oL doLTNTEG va AAPBOUV LEPOG OTLG EEETACELG TWV HABNUATWY Kal ii) va tpopunBgutolv ta

CUYYPAUUATO TWV QVTIOTOLXWV HaBnuatwy 1ou £xouv SnAwosL.
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INUELWVETOL OTL TO ZEMTEUPPLO oL HOLTNTEG UMOPOUV va EEETACTOUV LOVO OTO LaOAATA TTOU £XOUV
A&N ETUAEEEL OTN XELEPLVE KaL TNV €apLvr) SAAWON LaBnUATWY ToU TPEXOVTOG akad. £TOUC.

Enaveéétaon podnpatwv

OL portntec £xouv Sikalwpa va emaveEeTaoTouV oe TEcoepa (4) pabnuata ko’ 0An tn SLapKeLa TNG
doitnong touc. OL attroelg enavefetaong umoBdallovtal apdAAnAa pe tig SnAwoelg pabnudtwy oe
Eexwploto évtumo Kol ta pobnupata Tmou emavefetalovtal ocupmepllapPdavovtal otn SnAwon
poOnuatwv.

‘Ocol poltNTEC CUUTTANPWOOUV TIPOUTTOBECELG AMOKTNONG TITUXIOU KAl KAVOUV aitnon opkwpooiag,

OQUTOHATWC XAvouV To Sikaiwpa emavetEtaong.

1.4.3 E€ctaoelg, Pabpoloyia kol andktnon nruyiov
E€stdoslg
Y10 TéN0og KABe eapnvou Sle€dyovtal ypamteg eEeTAOELC yia KAOe pabnpa. O e€sTaoTIKEG Tiepiodol
elval tpelc:
e lavouapiou (Sle€ayovtal ol ypanTeg eEETAOELG TWV LaONUATWY PpBLVvortwpLlvol e€aprnvou)
e louviou (6le€dyovtal oL ypamTéG EEETACELC TWV HABNUATWY e0plvol e€aunvou)
o JemrtepPpiov (Ste€ayovral ol ypamtég e€etdoelg Twv padbnpdatwy ¢Bwvomwpvol s€aprvou Kot
gaplvol g¢aunvou)
NpoinoB<oelg andkTnong nruyiov
e Eyypadn kal moapakoAouBnon yio TouAdxtlotov 8 e€aunva
e ToapakoAouBnon kat emituyxng e€€tacn o 37 padnpata

e Erutuxfc oAokApwon th¢ Npaktikig Acknong oto 8° e€dunvo

Zvotnua Babpoloyiag

H BaBuoloyia yia kaBs pabnua, ekdppdletal Le TNV KALLOKO TwV oplBpuwv amo pundév (0) éwg Séka
(10), oupmep\apBavopuévwy Kol TwV HWOowV povadwv. Baon emtuyxiog sival o Pabuog mévte (5).H
BaBpoAoyikr KAipaka oto mtuyio, n omola umoAoyiletal Baoel Tou pEaou 6pou OAWV TwV HoBNUATWY,
£XeL we €nc:

10-8,51 Aplota

8,50-6,51 Ailav KaAwg

6,50-5 KaAwg
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1.5. KATEYOYNZEIZ, NPAKTIKH AZKHZH, NPOONTIKEZ KAl 2YAAOIOzZ ANOMOITQN

1.5.1 KoateuOuvoelg
OLmévie Slabaoipueg kateuBUVOELG TOU TpoypAppaTog oroudwy gival ol e€Nc:

e KatelBuvon I: Emyelpnotakn Epeuva kat Alotkntikr Emotrpn

KatevBuvon Il: MAnpodoplakd Tuotripata kot TexvoAoyleg

KatevBuvon llI: Ztpatnyikn kat AvBpwrivol Moépot

KatevBuvon IV: Aloiknon Asttoupywwv kat Epodiaotikng AAuacidag

KateuBuvon V: HAektpovikd Emiyelpeiv, Kawvotopia kat Emiyelpnupatikotnta

KateuBuvon I: Emyepnotaxr Epguva kot Atotkntikn Emotipn

H Emyewpnolakn Epeuva, w¢ mapadooloky Tpooéyylon otnv emilucn mpoPAnudtwv Andng
anodacswv, aAd Kal n Alolkntik Emotipn wg ouyxpovn Kot Sleupupévn ekdoxn TG, amoteAolv pia
Sl0pKwG €EEALOOOEVN EMLOTNUOVLIKY TIEPLOXN, N oMol pAALOTA BLWVEL Pl €K VEOU QKU KOTA TNV
tedevtaio Sekaetia, akplBw¢ AOyw Tou aunuévou HeyEBoucg Kol TOAUTTAOKOTNTAG TWV CUYXPOVWY
npoBAnuatwv AfPng anodpdcswv.

H katelBuvon auty mopéxel epyaleia kat pebodoug yla tn pHabnuotikr povtelomoinon kot Tnv
UTTOAOYLOTIKN €TiAuon TOu ouvoAou Twv edappoywy, OL ONMOolEG avaAlovialL ota mAaicla Tou
mpoypappatog omoudwv tou Tunuatog (Logistics, Mapaywyrn, YmMnpeoieg, XpnUOTOOLKOVOULKA,
Alaxeiplon AvBpwrivwv MNopwv, Mpoypappatiopog Epywv). H éudaon dnhadn otnv katelBuvon auth
glval meploocotepo otig LeBOSOUG Kal TG LOONUOTIKEG 1} aAYOpPLOUIKEG BepeALWOELG TwV EDAPLOYWY Kall
UTTOAOYLOTIKWV TIPOPBANUATWV.

JUVEMWCE 0 OXeSLAOUOC TNG KateuBuvong otoxelel o pia opllovria (kal OxL KABetn) mMpooéyylon
OAwV TwV edopUoywV, UE OKOTO 0 amodoltog va eival €UEANIKTOG KAl OVTOYWVLOTIKOG OTNV ayopd
epyaociag. Auto onpaivel 0tL o andgdoltog tng kateLBuvong Ba pnopel e€loou emITUXWE va EpYaOTEL WG
QVAAUTAC eVTOG piag e€elbIkeVHEVNG emLXelpnonG (OTOUC TOUELG TNG TAPOYWYHG KAL TWV UTINPECLWV, TWV
logistics kal Twv PETAPOPWY, TWV XPNHUOTOOLKOVOULIKWY, TNG Sloiknong £pywv KAT) 000 KOl WG
oUUBOUNOC ETXELPNOEWY €VTOC HlOC OUPPBOUAsUTIKNG eTalpeiog n omola gfunmnpetel AAAoug
0pyOaVLOUOUC.

MapaAAnAa, n opllovtia TPoaogyyLon Tng kateuBuvaong odnyel otn S6UNon evog otépeou umofabpou
O€ QVOAUTIKEG KOl UTIOAOYLOTIKEG peBOSoug ANYng amoddcswv, TO OmMoio UMopel va umootnpifel
MOAQMAQ avTikeipeva oe eminedo petamtuylokwv omoudwv (amd Emotiun Ymoloylotwyv HEXPL
Aloiknon Emixelprioswv).

ELSLKOTEPQ, TO MEPLEXOHEVO TWV HaBNUATWY TG KatevBuvong mepAopPavet:

e Tnv euBabuvon oe peBddoug Emyelpnotakng Epeuvvag kat Andng Anodacewv
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e Tnv e€ftaon OspueAlwdwv oMAd kot e€eldikevpévwy Bepdtwv Aloiknong Mapaywyng Kot
AELTOLPYLWV

e Tnv el BaBog avaluon pebodwv XpnUATOOIKOVOULKAG MNXOVIKAG

e To oxedlooud ahyopiBuwy kal ueBOSdwv uvduacTikng BeAtiotomoinong

e Tnv povtehomoinon otoxaotikwv TpoPAnuatwyv ANPng amodpAdcewv HECW OTOXUOTIKWY

SladlkaoLwy N mpooopoiwang

To oUvoAo Twv paBnuatwv meplhappavel Tn povtelomnoinon kat avaluon-snihuon edapuoywy Kal
TEPUTTWOEWV HEAETNG, KABWGE KaL TNV ELCOYWYI 0TN XPHON OXETKOU AOYLOMLKOU 1] OTO TPOYPOUUATIONO

oAyopiBuwv.

KoatewBuvon lI: MAnpodoplakd Zuotrpata kot Texvoloyieg

H mAnpodopikp €xel oM\Gfel Tov TPOMO TOU OOUAEUOUUE, EMIKOWWVOUME, Habaivoups,
oxetlopaote Kal Staokedaloupe evw mapdAAnha £xel petatpéPel o pla SekaeTio UIKPEG TOLpieg oE
EMXELPNUATIKOUG KOAOGOOUG. 3TOXOC TNC KateuBuvong Twv TANPOodOPLOKWY CUCTNUATWY Kal
TEXVOAOYLWV €lval va Swaoel 6Toug GOoLTNTEG TIOU TNV ETAEYOUV TOV TPOTO OKEWPNG, TIG YVWOELG KaL TLG
S5e€10tnTEC MOU oxetilovtal e TNV edappoyn tNG MAnpodopLknG og OAEG TIG eKPAvVOeL TNG {wNG LOG.

H katevBuvon Twv MANPodopLAKWY CUCTNUATWY KOL TEXVOAOYLWVY £lval OXESLAOUEVN £TOL WOTE:

® va MOPEXEL HEOW TWV HaBnuatwy mou mpoodEpovial EESIKEVUPEVN Yyvwaon TOo0o otnv Bewpla
000 Kol (ONUAVIIKOTEPA) OTNV TPOKTIKA edapuoyn, vy OAeC TIGC KUPLEC KATNYOPILEg
TANPodopLaKWY TEXVOAOYLWY TIOU €£hopUOlOVIAL OTO ETUXELPNUOTIKO KAl OPYyAVWOLOKO
nieplBaiAov, og OAeC TIC PpAoelg avamtuéng Kot Sloiknor g Toug Kal
e va Kedpalawomolel kal va e€elSIKEVEL TIC ONUAVIIKEG PBaolkéC yvwoelg kal 6gflotnteg
EMXELPNUATLKAG TTANpodopkig (business computing) Tou €xel amoktAoeL 0 omoudaoTtrg Tou
TUALOTOG OTA TPWTO £TN OMOUSWY TOU HECW TWV UTOXPEWTIKWY MOONUATWY TANPODOPLKNG
Tlou €XeL mapakoAouBnoeL.
O teAkOG 0TOXOG TNG KOTeELBUVONG £lval va TPOETOLUALEL — E TOV TPOTIO OKEYNG, TIG YVWOELG KoL
TG 6€€LOTNTEC TTOU TIPOOPEPEL — TO UEANOVTIKO TEXVIKO N SLOLKNTIKO OTEAEXOC EVOG OpYaAVIOHOU yLa TLG
TIPOKANCELG TIOU O OVTIUETWIIOEL OTO EKAOCTOTE £PYOOLOKO Tou TePLPArlov avadoplkd HE TNV
TIAPAYWYLKN, LOOPPOTN, KAL CUXVA KALVOTOULKA £vTagn Tng MANPOdOPLIKAG OTO 0pYaVWOLAKO cUCTNA.
Ot anddottol auTAC TG KatebBuvong umopouyv va amacxoAndoulv:
e G oteA€yn oe etalpieg MANPOPOPIKNC, TNAETKOWVWVIWY, TIAPOXWV NAEKTPOVIKWY UTINPEGCLWV,
OULBOUAWV ETILXELPNOEWY,
e WG oteléxn oe SleuBuvoelg MANPodOPLKAG HECOIWV KOl HEYAAWV Opyaviopwv oe B€oelg
QVOAUTWY, TIPOYPOUMATIOTWY N Umeubuvwv éEpywv (project managers) mAnpodoplakwv

CUCTNUATWY,
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w¢ el61KoL o€ VEEC eLBIKOTNTEG TtOU oXeTilovTal pe: TV enefepyaocia dedopévwy peyalou OyKou,
KOWWVLIKA S8iktua, avamtuén Kivntwv edapuoywv, NAEKTPOVIKN HABNnon, EMLXEIPAOEL TOU

Stadiktuou, Slaxeiplon yvwong, Pndlakd péca kot to Pndlako PAPKETIVYK.

KatevBuvon lll: Zxpatnykn kat AvBpwrvol Népot

Y1oX0¢ NG KateuBuvong otpatnykAg Kat avBpwrivwy mopwv eival va dwoel otoug doltnTéG mou

TNV eMAEYOUV TI( YVWOELG Kol O€€LOTNTEC MOU amaltoUvTal yla Tn Sloiknon Twv EMXELPNOEWY KoL

OPYOVIOUWYV OTO TAQICL0 TWV TIOAUTAOKWY OSLEPYACLWY TIOU GCUVIEAOUVTIAL OTO ETMLXELPNHUATIKO

nieptBaAlov Aappavovtog urtoPn T LeTaBarlNOUEVES EpYACLAKES OXEOELG.

H katelBuvon otpatnyLkAg Kal avBpwmivwy mopwv lval oxedlacpévn £T0L WOTE:

va TAPEXEL, HEOW TwV UABNUATWY TNG, YVWOELG TOoO otnv Bewpla 600 KOl 0TNV MPOKTLKA
edpappoyn, ywa Bépata dloiknong avBpwrivou SuvapkoU Kal nyeciag kabwg Kal yla Bpota
KOLWVOTOMIOG, OTPATNYLKAG KAl UAomoinong otpatnylkwyv aMaywyv, oTo TAaioclo TtNng
Slebvormolnpuévng olkovopiog

va Slopopdwvel Tov TPOTMO OKEYPNC KAl Vo OvVAMTUOOEL TIG SLOLKNTLKEG, OPYOVWTLKEG Kol
TIPOOWTILKEG O€ELOTNTEC TOU QOLTOUVTOL amd Ta OLOWKNTIKA OTEAEXN EMULXELPNOEWV Kal
OPYOVLIOUWV YLO VO AVTLUETWITIO0UV TLG GUYXPOVEG TIPOKANOELC

va Bonbrostl toug doltnTéC mou TNV emMAéyouv va Katavorpoouv tnv oAAnAemiSpaocn Tng
ETUXELPNUATIKAG OTPATNYLKAG UE TNV QmoTeAsopatikn Sloiknon tou avBpwrivou SuvapLkou
Tpog 06deA0G TN eMmixeipnong

va ouvdpapeL Toug amodoitoug mou Toug evOLadEPEL N ETILXELPNUATLIKOTNTA OTNV KATAVONON
TWV AELTOUPYLWV KAl TOU pOAoU Tou avBpwrivou SuvaplkoU Og pLa JLKPN EMXElpnon 1 o éva

start-up

O anodotrol autnc tng katevBuvong wmopouv va anacyoAnbolv wg:

AlolkNTIKA oTeEAEXN yla KABe emuxelpnon Kol opyaviopo
Yteléxn oe SleuBlvoelg avBpwTivwv Mopwv

YTeAEXN 0€ CUUPOUAEUTIKEG ETILXELPNOELG

EKTadeuTEG — e€WTEPLKOL OUVEPYATEG EMLXELPHOEWY

Eryelpnuotieg

KatewBuvon IV: Aloiknon Asttoupylwv Kot Epodiaotikig AAuoidog

2T0 OUYXPOVO OLKOVOULKO TIEPIBAANOV, N QVTOYWVLOTIKOTNTA TWV EMXEPHOEWY Kabopiletal oe

ONUAVTIKO Babuod amd tn duvatotntd toug va SlaBEétouv oToug MEAATEG TO KATAAANAO Tpoiodv, thv

KATAAANAN OTLyUN, 0TO KOTAAANAO PEPOG KAl OTN OWwoTr TIur. Baowkd gpyaleia yla tnv eniteuén tou

oTOXoU auToU elval n Aloiknon twv Asttoupylwv Kat tng Edodlaotikic AAucidag plag emyeipnong. H

Awoiknon Aesttoupylwv Sdtaodalilel tnv mapaywyn Kat S1aBeon mPoloviwy Kol UTINPECLWY UE TOV TILO

OLKOVOULKA ammoTteAeoaTIKO TpOTo. H Aloiknon Edpodlaotikrc AAucidag oToxeUEL OTO OXESLACHO KAl TOV
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£AEYXO TWV POWV TTPWTWV VAWV, EVOLAUECWY Kol TEALKWV TIPOLOVTWVY Kol TTAnpodopiag wote To TEALKO
npolov va SlatiBetal otov meAdTn TNV KATAANAN OTLYUr, 0TO KOTAAANAO HEPOG KOl 0TNV owaoTH Tun. O
oUVOUOOUOC KAl O CUVTOVIOMOC autwv Twv Vo Topéwv amoteAel to {ntolpevo tng clyxpovng
ETUXELPNHLATIKAG SpaoTnpLoTNTAS.
210 mAaiolo auto, n katevBuvan onoudwv «Aloiknon Asttoupylwy kat Epodlactikng AAuaidag» (n
HOVaSLKI) OE TIPOTMTUXLAKEG OTIoUSEG oTa EAANVIKA AEl) aioxoAeital pe:
e To oxedlaouo, TOV TPOYPAUUATIOUO, TNV Opyavwon, Kol Tov EAEyXO ETLXELPNOLOKWV
AELTOUPYLWV YLaL TNV TIAPAYWYH TIPOIOVTIWV /KoL UTTNPECLWV.
e TO GUVTOVIOUO TWV EMXELPHOEWY TIOU CUUUETEXOUV O pia epodlaoTikr aluciba pe otdxo T
BeAtiwon tou emuméSou eEUMNPETNONG TOU MEAATN OTO XAUNAGTEPO SUVATO KOOTOC
e To oxedloopd, Tnv opydvwon Kat tnv aflohdynon Twv Baclkwv AEIToupyLwV TNG £hOSLACTIKAG
aAuoidag: amobrkeuon, petadopd Kal SLaVopr TPOIOVIWY KATA TOV TILO OoS0TIKO TPOTo
e Tn Slaxeiplon Twv mpopnBewwv Kat TnG INTnong Katd pnkog tng ebpodlactikng aAucidag
Méoa amod ta B£pato autd ot anddoltol Tou TUAUATOC ALOKNTIKAG Emotipung kat Texvohoyiag
ovamntlooouV pio OALOTIKN avTiAndn OXETIKA HUE TNV AMOTEAECUATIKY A£ltoupyia Kot Sloiknon HLog

ETUXE(PNONG KOl ATTOKTOUV YVWOELG TIOU TOUC KABLOTOUV aVTayWVLOTLKOUG O€ TOUELS OTWG:

e Tunuota XxedStoopol Kat Mopoywyng TPOIOVIWY Kol UTNPECLWY OAWV TWV KATNYOPLWV TwV
ETUXELPNOEWVY

e Tunuorta Logistics kat Supply Chain Management OAwWV TwV KATNYOPLWY TWV ETILXELPOEWV

o Emuyelprioets mou mapéxouv uninpeoieg Logistics, orwe 3™ Party Logistics, Metadopikéc ETatpiec,
e€elblkeupéveg etalpisg cupPovAwy (.. 4PL)

e Opyaviopol Kal eMXELPAOELS OTOV TopEd Twv Metadopwvy, m.x. AAA, OZE, OAM Ka.

KateOuvon V: HAektpoviko Emixelpeiv, Kawvotopia kat Emyelpnpatikotnta

To HAektpovikd Emixelpeiv mpoodEpel Tnv Suvatotnta yio av&naon TnG oVTOYWVLOTIKOTNTOC TWV
ETUYELPNOEWV (L€ KOLVOTOMA ETILXELPNUOTLKA LOVTEAQ, LLE TIPOCWTIIOTIOLNUEVECG UTINPECLEG, LE AVAAUON
Sebouévwv ayopaoTikig cupmepldopdg KATT) aAAd Kal tnv Snuioupyia VEWV ETILXELPNOEWY
aflomolwvtag TIg duvatotntag Twv Pndlakwv péowv (ty Atadiktuo). H kawvotopia emiong eival éva
OUGLOOTLKO €PYAAELO OTO GUYXPOVO ETUXELPNUATIKO TIEPLBAAAOV YLa AUENUEVN TTOPOAYWYLIKOTNTA,
npootBépevn aia, e€wotpedn aVTAYWVIOTIKOTNTA Kol BLWCLUN avarmtuén.

2KOTIOC TNG OUYKEKPLUEVN G KateuBuvaong Zmoudwy eivat:

e H mapoxn e€elSIKEUUEVNC YVWONG OE TEXVIKA KAl OpyoVWOLOKA B£pota Tou NAEKTPOVIKOU
ETUXELPELV
e H O&lepelvnon twv SUVOTOTATWY TNG KALWOTOMIOG KAl OTPATNYIKAG oTnv SUVOULKA VEa

ETUXELPNHUATIKOTNTA
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e H mpoktkn ebappoy] Twv Tapamdvw otnv Snuioupyiat KALVOTOUWY  ETUXELPNUATIKWV
HovtéAwv/ umnpeolwy / eMXEpRoswY o TipayUatikd reptBaAdov pe éudaon tv aflomoinon
TWV VEWV TEXVOAOYLWV

Ot amodottol autr¢ tTnE KatevBuvong Ymopouv va anacyoAnbouv:

e (O¢ oteAéxn eldikeuong oOT0 NAEKTPOVIKO €eUToOplo, PNdlokd HAPKETIVYK, OLASIKTUOKEG
edapuoyég / umnpeoieg KA

o (G OTEAEXN ETUXELPNOEWV TIOU TTPOadEPOUV UMNPECieC / Texvoloyieg nAekTpovikoU eTUXELPELV
(rtx service providers kAm)

e (¢ oTeA€XN CUUPBOUAEUTIKWY ETILXELPNOEWYV TIoU BonBouv Kol uttootnpilouv Tnv Snuiloupyia Kat
AelToupyla VEWV KOLVOTOUWVY ETILXELPNOEWV

e (O¢ oteAéxn (oAAQ Kol LSPUTEG) KOLVOTOUWV VEWV ETILXELPNOEWV TIOU 0OELOTOLOUV TIC VEEG

texvoloyleg pe Eudacn To SLadiKTuo, TIG KIVNTEC CUCKEUEC Kal AAAa Yndlaka péca

1.5.2 Mpaktik Acknon

ATOTeAEL UTIOXPEWTLKO LABNUA ylot OAOUG TOUG PoLTNTEG. Mo TN cUUETOXA otnVv MpakTikr Acknon,
oL GOLTNTEG TIPETEL VAL £XOUV €va EAAXLOTO £TiMeSO TUTILKWY YyVwoewv. H Mpaktiky Aoknon €xeL SLapKeLa
TPELG UAVEC Kal vAoroleitol oto 8° e€dunvo omoudwv o€ emeipnon f opyaviopo. O TeAKOC Babuodg
Slapopodwvetal pe Baon to TeAkd mapadotéo (report) Kot TNV MPoodo Katd tn Stapkela TG MPAKTIKAC
Acoknon.

H Npoaktik Aoknon (MA) arote)el unoxpéwon Twv doLtnTwv Katd tn Sidpkela tou 8% efaprivou
onoudwV Touv TUAKATOG KAL OTO TTAQLOLO TNG OL HOLTNTEG AMACYOAOUVTAL OE TIPOYHOTIKO ETLXELPNLATIKO
TepLBAAAOV aflomoLWVTOC KOl OAOKANPWVOVTAC TI YVWOELG TTOU €XOUV ATIOKTNOEL. OgUeALWENG 0TOXOG
g MA elval n amoktnon gpyaclokng eumelpiag oUTwWE WOoTe oL GOoLTNTEG va £XOUV £VA ONLOVTLKO
€POSI0 ylO TNV PETEMELTA EMOYYEAUQTIKN) TOUuG otadlodpopia. H efolkeiwon TOUug LE TPAYUOTIKEG
TapAUETPOUG AslToupylag plag oclyxpovng emiyeipnong, to «mépaocpa» and tnv Bswpla otnv mpan,
Kabwg kat n Sopdpdwon oxéong e etalpela mou pmopel SuvnTikd vo amoteA£osl PEANOVIIKO

£pyod0Tn, anoteAoUV BacLKd CUCTATIKA OTOLYELQ TOU paBruatoc.

OL ¢doutntég amoaoyolouvtal oe Tunuato/Acsitoupyieg (my. MAPKETIVYK, XPNUOTOOLKOVOULKA,
MNapaywyn, Npoowriikol) tng emixeipnong nmou npoodEpetal va toug ploevnosl. Katd to didotnua
™¢ NA efolkelwvovtol e TIC AELTOUPYLEG, TIPAKTIKEG KAl SLOWKNTIKA CUCTHMOTA ToU £hapUoleL n
£TIXElpNON KOl CUMUETEXOUV O QUTEG, UMO Thv KoBodnynon evietaApévou yla TO OKOTMO auTo
SlolkntikoU oteAéxoug TNG. Tautoxpova, n amacyoAnon toucg emomtevetal amd Koabnynti tou
TuAUoTOG.

EvaAlakTikd ol $poltntéC amacyoAoUVTOL OE OUYKEKPLUEVO Kal Tipodlaysypappévo amd tnv
emuxeipnon €pyo (project) To omoio £xel cupdwvnOel PUe TOUC CUVTOVIOTEG TNG MA Kol EUMIMTEL ot
YVWOTIKA avTlkeipeva tou Tunpartoc. Emiong umapxel n Suvatdtnta CUPUETOXNG TwV GoLTNTWV oTnV
TpooTaBela AVATITUENG ULa VEOC ETILXELPNHOTIKAC SpaoTnplotnTag mou evOLlapEPEL YL EMLXElpNON.
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OL mapakdatw mivokeg cuvoPilouv OpLOUEVA OTATLOTIKA oTolXela avadopLKA E TO TIEPLEXOUEVO TNG

Mpaktikng Aoknong oto TUAKA ALOLKNTIKAG EMLoTng Kal TexvoAoyioc.

TuApa TG Tapeiog oto onoio eknoveital n MNpaktiki Acknon MNocootd aokoUpeEVWY
MdApKeTLYK 15.5%
MAnpodopikn 14%
AvBpwrvol Mopot 11%
Owkovoutkn AtevBuvon 10%
NwAnoeLg 10%
l'evikA Aloiknon 8.5%
Logistics 6.5%
Atoiknon Mowdtntoag 4.5%
Aoiknon Epywv 4.5%
Yrnootrplén Melatwv 4%
Ao 11%
KOpla kabrikovta ota mAaiota tng MPakTikig Aoknong MocooTé AGKOUUEVWV
Avartuén edappoywv MAnpodopkng 20%
AvAAuon kot oxeSLaopog SLadLlkaolwy Kol CUCTNHATWY 19.5%
Atekmepaiwaon SLadkaoLwV Kot AELTOUPYLWY 18.5%
MeAétn ouotnuATwy a§loAdynong KoL oLoTNTag 11%
‘Epguva ayopdg Kot avtaywviouou 10.5%
Avarmrtuén kot eLoaywyn mPoOVTWY Kol UTINPECELWY 6.5%
OLKOVOMOTEXVLKEG UENETEG 5%
Avarnrtuén povtéAwv Kot alyopiBuwy 5%
AVATTTUEN ETUXELPNUATIKWY OXESIWV 4%
Kopla Spactnpléotnta Tng Tatpeiag oTnv onoia ekmoveital n MNocootd ackoUpEVWV
MNpaktik Acknon

MAnpodopLakn kat ThAEMKOWWVIES 20%
Eundplo 14.5%
XpNUaATOmoTWTLKA I5pUpaTa 13.5%
Etaupeieg ZupBolAwy 11%
Yninpeoieg 10%
Alavepundplo 8%
Blopnxavia 7%
Tpodiua/Motd 6.5%
Anuodoiot Opyaviopotl 6.5%
AM\o 2.5%
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AioTa Enixeiposwv / Opyaviop®v Nou £XOUV KAVEl NPAKTIKN GOKNON Ol POITNTEG

3M HELLAS Ltd, Adecco, ADVENT AE, ADVOCATE/ BURSON- MARSTELLER, AGILTECH AE, Ahead Relationship Mediators A.E, Algitech, ALICO AIG
LIFE, Artisys Consulting, Attica Center, AVIN OIL AE, Avon Cosmetics Greece, BKG CONSULTING, BP Hellas AE, BPM AE, BT Medical Consulting ENE,
Caberos Logistics, Capital Connect, CGU AogaMhioTikr, CIEL Shipmanagement SA, CITIBANK International PLC, City Contact, CIVITAS
COMMUNICATIONS, Coca Cola EAAnvikr ETaipia Epgial. AE, Colgate Palmolive, Computer Studio, Consolidated Contractors International Company,
cosmoONE Hellas MarketSite, CPI, Computer Peripherals International, Creta Farm ABEE, Cyberce AE, DELL SA, Deloitte & Touche Consulting, Direct
Line AEE, ECDL Hellas, EFG Eurobank-Ergasias SA, eLogistics AE - Transportation Internet Solutions, Entersoft SA (eTaipeia napaywyrig AoyiopikoU),
ERNST & YOUNG, e-shop.gr, ETAKEI, European Profiles, ZUpBouloi Enixeiprioewv, Everest, EWORX AE, Ynnpeoieg HAekTpovikoU Enixelpeiv AE, EXCEED
CONSULTING, FORTHNET AE, General Mills Hellas, Golden Cargo Logistics INC, Hellas on Line, Hewlett-Packard Hellas, HSBC BANK PLC, I-CUBE
(©eppokoiTida véwv eTaipiwv), IFS Hellas, Zuarrhuata MAnpogopikng AE, Information Systems Impact, Intersys SA, INTRACOM, Johnson & Johnson,
KPMG Advisors, Kraft Food Hellas, Kristen Navigation INC, Liaison Epeuva & AvanTugn, Lion Hellas, AvTinpoowneia Peugeot, Login EMME, Integrated
Computer Solutions, Logismia, LOGOTECH AE (ZUpBouAol Enixeiprioewv), M.I.MAIAM\HE AEBE, SuoTnuata Zuokeuaciac, MAMIDOIL JETOIL AE (Eunopia
MeTpehaioeidwv), MANPOWERTEAM AE, MCS UpBoulol Enixelproswv kai Enevdloewv AE, MDATA (Etaipia MAnpogopiknc), Medtrans EMME - NauTikég
kal Epnopikég Eniy/oeig, Microsoft, Mothercare, 1. Khoukivag- I. Aannag, National Shipping & Trading, NETSCOPE, Neurosoft AE. Mapaywyng
Noyiopikou, Newsphone Hellas (Etaipeia Mapoxnig Ynnpeaiwv TnAenxonAnpopopnong), Novartis (Hellas) AEBE, NOVO NORDISK EAAAS ENE,
Nutrimetics Int. (Hellas), Open24 HAekTpovikr Tpanelikn Tng Eurobank, Oracle Hellas, Pepsi, Pierre Fabre Hellas AE (DUCRAY), Planning ZUpBoulol
Opyavwoewg Enixeiproswv AE, Progressive Advertising - Anokopitng KwvoTavTtivog, PWS International, Retail-link, S.I.M.E. ENE, Eioaywyikr Biopnxav.
& Mnxavoloy. EEonhiopou, Schneider Electric AE, Siemens AE, Singular AE OMokAnpwong MAnpogopiakwv SuoTnuatwy, SONY, Space Hellas, Spectral
Computer Solutions, TANEO (Tapeio Avantuéng Néag Oikovopiag), TELLAS AE, Trek Consulting (SUpBoulor Enixelprioewv), United Nations High
Commissioner For Refugees, UNIVERSAL MUSIC AE, Upstream AE, International mobile applications service provider, Velti AE, Vodafone - Panafon
AEET, Voice Web AE, Wackenhut Telematix SA, Winbank (TpaneZa Meipaiwg), XEROX HELLAS AEE, Yassa.com SA, A.l'. MeTeTakic AE, AM.E.Z. AE,
AAK ZupBoulol Mnxavikoi, ABnvaikry ZuBonoiia, Aiyaiov OIA AE, Biounyaviag & Epnopiag MetpeAaioeidwv (Tprua Mnxavoypagnong), Apxétunov A.E.,
BaBoupakng ABETE, BiBexpwu AE, BouAr Twv ENvay, Tevikn Tpanela Tng EAMGSag, FTEPMANOS ABEE, AEATA, Biopnyavia MaywTou, Afpog
ApyupounoAng, Anuog N. Inviag, Aiebvig Aepohiévag ABnvav "EAeubépiog BeviZghog AE", E. P£lou kai SIA EE, EFNATIA TPAMEZA, EAET AE, EBvikn
Tpanela Tng EAMGdog AE, Eidikr Ynnpeaoia Alaxeipiong Tou EnixeipnaiakoU Mpoypdupatog "Koivwvia Tng MAnpogopiag” Yrnoupyeio Oikovopiag kai
OikovopIikaV, Ekdooeig Wuxoyidg, EKO-ABEE, EAKEAE (EAANVIKO KévTpo Aéppatog), EAAnvika Taxudpopeia, EMnvikn Tpanela Anpooia Etaipeia LTD,
Epnopiko kai Biopnxavikd EmpeAntipio ABnvav, Epyactnpiwv MoAupgéowv Tou OTE, ETaipia Ospuikwv Aswpopeiwv AE (EQEA - OAZA), EUEeivn MUAN,
AikTuo Kovwvikng Napéupaong Tonikng Autodioiknong, Znvwv A.E., Huepriolog Tunog — Espresso, INTPAKOM A.E., INOOAOMH, IQANNHZ POYMNAZ
AEBE (EXTRA PLAST), KANTOR MANAGEMENT CONSULTANTS SA, Ktripa Apudnn AE, AAIKH TPAMNEZA, MAKRO CASH&CARRY,
MIAASXPHMATISTHPIAKH AE, NéoTwp SupBouleuTikr, Zevodoxeio Andpa MappioTT, Oikovopiko EnpeAnTrpio Tng EAAAdag, OAYMNIK ETE AE (AVIS
HELLAS), 'Opihog GRECOTEL, Opihog Euyevidn, OMAM AE, Opyaviopdg Biopnxavikng Idioktnoiag, Opyaviopog Mepifahyng Acpaliopevwy Anyoaiou,
Opyelg Beivoyhou AE, OTE KaTtepivng, MaveAAnvio Opyaviopog Xepoaiwv Epnopeup. Metagopav, Manacwtnpiou A.E., Meipaing Direct Services,
MEIPAIQS DIRECT SERVICES, ©uyatpikr Tng Tpanelag Neipaing MHIAZOS AXEAEY, MAAIZIO COMPUTERS AEBE, STEAHMA AE SUpBoulol
Enixeipnogwv, ZTéAIog MigTog kai ZIA OE (Catherine Bijoux), Tapeio Mapakatabnkwv kai Aaveinv, TOYOTA ZuyypoU AE, Tpanela Alpha Bank, Tpanela
HSBC, Tpanela Neipaing, TXIMENTA TITAN AE, Ynoupyeio EBvikrg Apuvag/TEZ, Ynoupyeio Epnopikng NauTiAiag, Ynoupyeio Oikovopiag kal OIKOVOIKQV

1.5.3 EntayyeApatikéG MPoomTIKEC

JAUEPQ, KAl TTIOAU TIEPLOCOTEPO OTO MEAAOV, OL ETILXELPHOELC KAl OL OpyovIoUOoL BplokovTal unmpoota
Ot VEEC TPOKANOEL OL Omoleg eV UMOPOUV VA QVILUETWILOB0UV HE OTEAEXN TWV MAPASOCLOKWY
e€eldikeVocwv. Xpelalovtal oteA€n Ta omola ekTog NG e€elbikeuong Toug oToug Topelc TnNG Aloiknong
Twv Emyelpnoswv (Xpnuotoolkovoplky, Mapketvyk, Aoylotikr, MNwAnoelg, Awoiknon AvBpwrivwv
Mopwv, KAT.) Ba pmopolV va SlaxelplotolV Kal va XpnolpomoloUv T ouleuén NG ALOIKNTLKAG
EmotAuNg He Tig olyxpoveg Texvohoyikég edappoyég (MAnpodopikn, TnAemikowwvieg, MOCOTIKEG
MéBobdol) wate va pmopolv va avtlihapBavovtal, va oxeSlalouv Kol va UAOTIOLOUV OAOKANPWHUEVES

ETUYELPNOLOKEG AetToupyieg, Sladikaoleg kal cuoTHATA KABWE KOl ETUYXELPNUATIKEG SPAOTNPLOTNTEG.

OL mruylouxol tou TuAMOTOC AOYWw TOU OAOKANPWUEVOU TEXVOAOYIKOU Kal SLOKNTKOU

UTIOBaBpoL TouC elval avtaywvioTikol w¢ oTteAéxn Kal cUPBouAoL Ot:
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e OAeg T MopaSOCLAKEG £LSLKOTNTEG TG Aloiknong Emixeprioewv oto véo meplBAaAlov Ttou

NAEKTPOVIKOU ETMLXELPELV, TNG KALVOTOMIOG, TWV paydaiwv opyovwolakwv e€eAifewv Kal Tng

EMLYELPNHUATIKAG apefaldtnTog Onwg:

Aloiknon Napaywyng
Awoiknon AvBpwrnivwy Mopwv
MdapKeTLvyK Kat MwARoELS

AOYLOTIKA Kl XprUOTOOLKOVOULKA KATT

e  ELSIKOTNTEG QYRGS OTIWG:

Edoblaotikn AAucida Kat Yrinpeoleg

Logistics kal Metadopég

Avahuon kot 2xedlaopog NAnpodoplakwy TUoTUATWY

Awoiknon NMAnpodoplakwy kot ThAemkowwviokwy Nopwv / Zuotnudtwy
Moootikég MEBobol otn Aloiknon Twv Emiyelpnoswv (Emiyelpnolakn Epguva)
XpNUATOOLKOVOULKH MnYavikn

Mpoypappatiopog Kal Alayeipion Epywv

AvaAuon kat Movtelomoinon Emyelpnuatikwy Alodikaolwy Kal JUCTNUATWY
HAekTpoviko Epmoplo kat Wnolakd MAapKeTLvyK

Internet kat Néa Wnolaka Kavaiia Atavopwy Kat NMwAncswyv

Texvoloyla AoylopikoU

Juothpoata Aloxeipiong Emxelpnotakwyv MNopwv

Baoelg Asdopévwy

Awaxeiplon N'vwong kot Maénong

Awaxeiplon Katvotoplog kat EmyelpnuotikotnTag

Opyavwaolakn Tupnepidpopd kal Hysoia

ETXELPNUATLKA ZTPATNYLKA

MoA\ol amd toug amodoitoug pag egpyalovrar N8N oe yvwotég EAANVIKEG Kol TOAUEBVIKEG

emyelpnoelg onwg: Tpamela Mepawwe, Kraft, CGU Insurance, EFG Eurobank, Tpamnela Kunmpou, TITAN,

Johnson & Johnson, lepupavog, Athens International Airport, Schneider Electric, Siemens, TOYOTA,

Citibank, Info-Quest, HSBC, Nelpawwg Direct Services, MAAIZIO, Eyvatia, KPMG, Accenture, HOL, Intersys,

Nestle, MaiAng AE, EBvikn Tpamnela, CleverBank KA.

KaBe xpoévo mavw amod 20 anddolrot Tou TUARATOG cUVEXI{OUV TIC OTIOUSEC TOUC OE HETATTUXLOKA

npoypappata (MSc, MBA, MPhil) oe kopudaia MavemiotAuia otnv EAAaASa kal To €€wteplkd (my

Harvard, Columbia, UCLA, Michigan, Duke, Cambridge, Oxford, Imperial, London School of Economics,

Bocconi kAm) og Bépata Onwg:

e MBA (Masters of Business Administration)

e Edodlactiki AAucida kal Yrinpeoieg
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e Logistics kalt Metadopec

e Emuxelpnotlakr Epeuva
e Business Analytics

e AOYLOTIKA Kol XpNUOTOOLKOVOULKA

e EMOTAUEG TwV YIIOAOYLOTWV

e HAektpoviko Emiyetpeiv kal Wnolaka Méoa
e Aloiknon AvBpwrnivou Auvauikol

o  MOApPKETIVYK

e OLKOVOULKEG ETLoTreg

1.5.4 20AMNoyog Anodoitwv

O 3U0Moyog Anodoitwv Tunuotog AolkntikAg Emotiung kat Texvoloyiog OwkovopkoU
MNavemiotnuiou ABnvwv 16pUBNKe To Kahokaipt Tou 2004 amd pia TPWTOMOPLOKN TIPOOTIABEL TwWV
TPWTWV anédoltwv TOU TunUatog ALOLKNTLKAC Eruotiung Kol Texvoloylag

(http://alumni.dmst.aueb.gr/). An6 tov OePpoudplo tou 2005 amoteAel GUAAOYO QAVAYVWPLOUEVO Kal

ano to Movopelég Mpwrtodikelo ABNvwv (pHovadikr mepimtwon yia ta eAAnVika edopéva) Kal €xel

Eekvnoel Suvapka Tic SpaotnploTnTeg Tou. OL MPWTEVOVTEG OTOXOL TOU GUAAGYOU eival:

e H avantuén tng EMKOWVWVILOC KL CUVEPYAOLOC LETAED TWV UEAWVY TOU.

e H yevikotepn TPoBOAN Kal UTOOTAPLEN TwV HEAWV TOU OTOV EMAYYEAUATIKO, KOWWVIKO Kal
ETLOTNOVLKO TOMEQ.

e H mpofoAr kal mpowBnon tou TUAMATOC AlokNTIKAG Emlotung kat Texvoloyiog, kabBwg Kot n
OUMMETOXN TWV HEAWVY Tou ZUANGYou otnv avaBabion Tou emumédou Tou.

e H kaAALépyela TNG LOVLUNG Kot SLapkoUg emadrg e Tov NMovenoTnulako xwpeo Kat biwg pe to
Owovoukd MavemiotrApio ABnvwv koBwg kot n Slapkng evnUEPWON Kal EMUOPGWON OTLG
ekaotote e€elifelg oTO YWPO NG AlolkNTLKNG EMoTAUNG Kal Texvoloylag.

e H Slopyavwon ekSNAWOEWV PE OTOXO TN SlOPKA evnuEpwon Kol emadr Twv HEAWV HE Ta
oUYXPOVA OLKOVOULKA KOL ETILXELPNUOTIKA TIPOBARLATA.

e H ouvepyaocia pe ta péAn AEM TOU TUAMATOC KAl TOUG GOLTNTEG ywo TV avafaduion Twv

OTOUSWV KAl TNV UTIOoTNPLEN TPWTOBOUALWY EKTTALSEUTIKAG KAL EMOYYEALATIKNG GUOEWC.

ATO AUTOUC TOUG O0TOXOUG, 0 ZUANoyo¢ Altodoitwy TPoomabel va E0TIACEL TEPLOCOTEPO OE TIEPLOXEG
mou mnpocBétouv afla oTOUC TMTUXLOUXOUG TOU TUAMATOC. H 1o onuavitiky amd autég sivol n
Slaouvdeon twv peAwv tou. H aAAnAolmootnplén uia opadacg avBpwnwv Onwg ivat oL anodoLtol Tou
OUYKEKPLUEVOU TUAUATOC, TTOU SpaoTNPLOTIOLOUVTAL OE KOLWVA AVTIKEILEVA CUVELOPEPEL OXL LOVO OThV
ETIAYYEALATLKY AMOKOTAOTAON Twv anodoitwy, aAAd Kol oTnv UTooTnpLen toug kab’ OAn tnv Slapkela
NG EMAYYEAUATIKAG TOUC Topeiag. Mia AGAAn onuavtikr Teploxn evoladEpoviog tou cuAAdyou

nephappavel v Stekdiknon, SlachAAlon Kal MPOAOCTILON TWV EMOYYEALOTIKWY SIKALWUATWY TWV
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anodoitwv. EmutAéov, MPOKEWWEVOU va eMITEVXOEL UTOC O OTOX0G, 0 GUAANOYOG ETULSLWKEL TNV OTEVN

ouvepyooia pe EMAYYEAUATIKEG EVWOELG TWV EMLOTNUOVIKWY QVTIKELLEVWY TOU TUAHUATOC.

Mépa amd ta mapandvw o cUAAoyoc amodoitwv mpoonabel va umootnpilel 660 MepPLocOTEPO
Umopel Téo0 Ta HEAN TOou, OAAA Kol Toug $OoLTNTEG TOU TUNMOTOG O CUVEPYAOLO TTAVTA UE TO TUAUA
AolknTIKNG Emotiung kat Texvoloyiag. M’ autd to okomd Slopyavwvovtol nuepideg pe Siadopa
Béparta, onwc yla mapdadelypa «Texvikég Avalntnong Epyaciag» kol « METAMTUXLOKEG ITTOUBECY, EVW
UTIAPXEL CUVEXNC EVNUEPWON YLl CUVESPLA KoL EKONAWOELS OTA YVWOTLKA QVTIKELUEVO TOU TUMOTOG.
AKOUn, MpoBAEnEeTal 0TO AUECO HEANOV SLopyAvwaon NUEPAG KOPLEPAC OTTOKAELOTIKA yla Ta UEAN TOU

OUAAGYOU.
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1.6. NPOzQNIKO TMHMATO2

1.6.1 AsakTiko Epeuvntiko NMpoowriko (A.E.N.)

KaBnyntng . MayAng (HAektpovikdé Epmdplo pe Epdoaon otn Awoiknon): Mtuyxio Edappoopévng
MAnpodopikng, O.M.A., Ph.D. ota NMAnpodoplakd Suctiuata, Brunel University.

KaBnyntng T. Aoukidng (MAnpodoplakd Zuothpata Kot HAektpovikdé Epmoplo): Mtuyio
MaBnuatikol, Aplototélelo Mavemiothiplo @scoalovikng, M.Sc. o Emyelpnotakn Epguvag kat Ph.D. og

Mpooopoiwon/Texvnti Nonpoouvn, London School of Economics and Political Science.

KaBnyntng K. Zwypadog (Metadopég kot Epodlactikiy AAuoida): AimAwpa MoAtikou Mnxavikou,

MNavemotAuto Natpwv, M.Sc., Ph.D, University of Connecticut.

KaBnyntig I. lwdvvou (Awoiknon Mapaywyng kot Awadikacwwv): Atmiwpo MnxavoAdyou
MnyxoavikoU, E.M.M., M.Sc./D.I.C. og Blounyavik@ Poumot kat Auvtopatiopouc, Imperial College of

Science, Technology and Medicine, Ph.D. MnxavoAoyou Mnxavikou, University of Maryland.

KaBnyntng 2. AwoUkag (Emieipnupotik) Ztpatnywkn): Aimlwpa Mnyavoldyou-HAektpoAoyou

MnxavikoU E.M.I., Emwelpnotakn Epeuva, Ph.D. o Owkovopikd, London Business School.

KaBnyntng A. Mnoupavtag (Awaxeipton AvBpwrivwv Mopwv): Mtuxio Aloiknong Emiyxelpnoswy,
O.MN.A., DESS-Awoik. Emiyelprioewv Univ. D'AIX - Marseille IIl - Institut d' Administration des Entreprises,
DEA-Awoiknon Emxewprioewv Univ. De Montpellier 1, MSc-Economie Agro-alimentaire Institut

Agronomique Meditwranneen, Ph.D. Awoiknon Emixelprioewv (Doctorat 3e Cycle) Univ. De Montpellier I.

KaBnyntng . Mpaoctdakog (Atowkntikr) Emotun kow ARPn Amoddcswv): B.Sc. kot M.Sc. otnv

Emotiun twv Yrohoylotwy, Ph.D. otnv Enxelpnotakn Epsuva tou Columbia University.

KaBnyntnc A. Pedevég (Xpnpatooitkovoplknp Mnxavikn): B.Sc. oto Mabnuatikd Kal Toug
HAgktpovikoug YmoAoylotég, Polytechnic of North London, Ph.D. otnv EmwotAun twv YMOAOYLOTWY,

University of Reading.

KaBnyntng A. ZruvéAAng (Atoiknon ko Texvoloyia Avamtuéng Aoylopikou): AimAwpo Mnyavikol
(M.Eng.) otn Texvoloyia Aoylopikou, Ph.D. otnv Emotriun YnoAoylotwy (1994) tou Imperial College of
Science, Technology and Medicine.
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KaBnyntng X. TapavtiAng (Emxelpnotakn ‘Epeuva, Logistics kat Metadopég): Mtuyio
MaBnuatikwy, Mavemotiuo Matpwy, M.Sc. otnv Enxelpnotakn Epguva, London School of Economics

and Political Science, Ph.D. otnv Emyelpnotakn Epsuva kat Logistics E.M.I.

AvarmAnpwtpta Kadnyntpia A. MouAoldn (Aowkntiki twv MAnpodoplakwv Zuotnudatwv): MNtuyio
Edappoopévng MAnpodopikic O.M.A., Metantuxlakd Aimlwpa AWBakTkng yla Tty  Avwtotn
Exnaidevon, Brunel University, M.Sc. kat Ph.D. ota MAnpodoplakd Zuotiuata, London School of

Economics and Political Science..

Avarminpwtpla Kabnyrtpia A. MouvAupevdakou (Atowikntik twv MAnpodoplakwv ZucTnHATWY):
Mtuxio MaBnuatikov, Mavemothuo ABnvwy, M.Sc. kat Ph.D. ota MAnpodoplakd Suotiuota, London

School of Economics and Political Science.

AvarmAnpwtng Kadnyntng E. ZovtepkPiot (Awoiknong Katwvotopiag kot Nvwong): B.Sc. kal M.Sc. og
Industrial Engineering, Royal Institute of Technology, Stockholm, Ph.D. oe Aloiknon Emixelprioswy,

Brunel University.

AvarmAnpwtng Kabnyntng I. Zravog (Emyelpnotoakr Ztpatnytkn): Mtuxio Opyavwong & Aloiknong
Emuxelpnocwv, M.B.A. kat Ph.D. Emxelpnotaknig Epeuvag kat Mapketivyk, O.M.A.

Entikoupn KaBnyntpla E. Boudolpn (Aloiknon kat Texvoloyia): AlmAwpa HAektpoAdyou Mnxavikou
E.M.IM., B.Sc. Ecole Natinale Superieure des Telecommunications (ENST), TELECOM - Paris ", Diplome d'
Etudes Approfondies (D.E.A.), Universite Paris X / H.E.C / E.S.S.E.C, Ph.D. Universite Paris X - Nanterre.

Emikoupo¢ Kabnyntig A. BpexomouAog (Wnoiakd Méoa kat Mpoowmnomnolnuéveg Ymnpeoieg):
Mtuxio Edappoouévng MAnpodopikng, O.MN.A., M.B.A. Athens Laboratory of Business Administration,
Ph.D. in Electronic Retailing & Marketing, Brunel University (UK)

Enikoupog KaBnyntng I. Aekdkog (Emxepnuatikn Aflonoinon Wndlakol Mepilexopévou): MNruyio
MaBnuatikwy, AplototéAdelo Mavemotiplo Oscoalovikng, M.Sc. in Advanced Methods in Computer

Science, University of London, Ph.D. o€ Alowkntikn Emiotrpn kat Texvoloyia, O.M.A.

Emikoupo¢ KaBnyntigc 1.  MoUpto¢ (Mabnpatikdog MMpoypappaTiopnos, IuvsuaoTiki
BeAtiotomnoinon): AimAwpa MnxavikoU H/Y & NAnpodopiknc, Navemotiuio Notpwy, M.Sc. kat Ph.D. ot
Emyelpnolokn Epeuva, London School of Economics and Political Science.
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Enikoupog KaBnyntic 1. NwkoAdou (Opyavwolaky Zupnepipopd): [Mtuxio Wuxohroyiag,
MNavemotAuto Kpntng, M.Sc. kat Ph.D. atnv Opyavwtikr) WuxoAoyia, University of Manchester, Institute

of Science & Technology (UMIST).

Enikoupn KaBnyntpla Aw. Mpapatdpn (Mponyuéveg Texvikég kat Texvoloyieg MwAroswv): Ntuyio
Edappoopévng NAnpodopikng, M.Sc. ota NMAnpodoplakad Tuotrhuata kot Ph.D. otn Atolkntikn Emotiun
kat Texvoloyia, O.N.A..

Enikoupo¢ KaBnyntig A. Xoatlnaviwviou (MAnpodoplakd Zuctipata & Baoesl AsSoUéVwV):
Mtuxio MaBnuatikwy, E.K.M.A., M.Sc. otnv Erotrpn twv YrnioAdoylotwy, New York University, Ph.D. otnv

Eruotrpn twv YnoAoylotwy, Columbia University.

Néxtopag K. Avdpoutodmoulo¢ (AvaAluon & [MpoypOoppHaTIONOG ZUCTNUATWY ALOVOMAG Kot
Metadopwv): Mtuxio Mabnuatikwv, E.K.MN.A, M.Sc. otnv Emelpnotakn Epsuva Kol ITOTIOTIKN,

University of Essex., Ph.D. otn Atowkntikr Emotrun kat TexvoAoyia, O.M.A.

Néktopag E. Kpnukdg (Emepnotaky ‘Epevva kot MAnpodopiakd Zuotriuata): [tuyio
Mabnuatikwy, E.K.M.A., M.Sc. otnv MAnpodopikn kat Emxelpnolokn Epeuva, E.K.M.A., kot Ph.D otnv
MAnpodopikn kat Emxelpnotakn Epseuva, O.M.A.

ouotipot Kabnyntég

KaBnyntng Avépéag Kwtig (t. Mputavng tou O.M.A.): Ntuxio Owovoukwv O.M.A., M.Sc. ota

Owovopltka, University of Wisconsin, Ph.D. otnv Otkovopetpia, University of Manchester.

KaBnyntn¢ Navaywtng MnAwwtng: AlmAwpa MnxavoAoyou-HAsktpoAoyou, E.M.M., M.Sc. kat Ph.D.

oe Eruyelpnotakr Epeuva, London School of Economics and Political Science.

1.6.2 El81k6 Texviko Epyaotnplako NMpoowniko (E.T.E.M.)

Ztavpog Mpnyopakakng: Mtuyio kat M.Sc. Quoikng, E.K.M.A.

Baow\ik TaykaAdkn: MNtuxio MaBnuotikwy, Maverotipo Awyaiou, M.Sc. ota NAnpodoplakd

Juotiuarta, O.M.A.
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1.6.3 ALoknTkO NMPocwILko

XpuooUAa ZakeAhapiov (MFpappatéac): Mruxio Mawdaywywol TuRpatog Anpotikng Ekmaidsuong
E.K.M.A..

‘EAeva Kavdepdkn: Mrtuxio Tunpatog Emikowwviag kat Méowv Malikig Evnuépwong Mdvtelo
MNaverotiuo, M.Sc. otn Ataxeipton tng MoAttotikng KAnpovoutdg, Mavemotiuo Complutense tng

Madplitnc.

Zodia DAidou: Mtuxio TuRuatog Aoiknong Movadwyv Yyeiag kat Mpdvolag tng 2xoAng Aloiknong

kat Owkovopiag tou T.E.I. ABnvwv.

Biktwpta @AunontovAou: Mtuxio Tunpatog AyyAkng NMwaooag & Ouloloylag, E.K.M.A..

Aquntpa  Xatlndnuntpiou: Mtuxio TuAuatog Opydavwong kot Aloiknong Emxepnoswy,

MNaveniotrpLo Nelpalwg.

Mapia ToaoUvooyAou (Anpooteg_Zxeoelg): Mtuxio MoAttikol TuRpartog, M.Sc. otig Eupwmaikég Kot

AeBveig Imoudég, E.K.M.A.

MNpoowrnké Epyactnpiou MAnpodoptkng

Mwpyo¢ ZouyavéAng: Mtuxio Mpoypappatioti/AvaAuty, Mpomtuxlakog ¢oltnti¢ oto TUAUA

MAnpodopikng tou EAAnVikoU AvolytoU Mavemiotnpiou.

2odokAng Zroupaitng: Ntuxio Madnuatikwy, Navenotiuio Natpwv.

Xpnotog Aalapng: Mtuxio Quoiknig, KatevBuvon MAnpodopikng, E.K.M.A., Metamtuxlako AlmAwpa
M.B.A. International, O.M.A.
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1.7. AIAAIKAZIEZ AZIOAOIMHZHZ TOY TMHMATOZ

Me tnv eukatpia g dnuoclag oulntnong mou Sle€dyetal TeAeutaia ywa tnv afloAdynon twv
TUNUATWY Kal YeEVIKA Twv EAAnvikwv AEl Ba avadépoupe Tig mpoomaBeleg mou yivovtol oto TuAuo
AtowknTikng Emotrpng kot Texvohoylag oto Bepa auto Ta teeutaia xpovia pe apKeTh emttuyia.

H mpwtn mpwtoBoulia afloAoynong avadEpetal otny moldtnta eknaidevong, omou ol $poLtnTES
afloAoyouv Toug KaBnyntég Ko Ta padfpata aveAMmwe anod thv apxn tng Aettoupylag tou TUAUATOG
T0 2000. tnV Sladikacio autr) CUUUETEXOUV OAOL oL POoLTNTEC TToU MapakoAouBolv ta pabnuata Kat n
aflohdoynon (kaBwg kal n oavaluon Twv amoteAecpdtwyv) yivetal oto TéAo¢ kaBs e€aurvou

aKoAoUBwWVTAC OXETIKEG EMLOTNHOVIKEG peBOSouC.

Ta amoteAéopata oulntouvial Kol avaAlovtal otnv FeViK ZUVEAEUON HE OKOMO TNV OUVOALKN
avaBadbuion NG ekmaldeutikng Sladilkaociag amd OAoug Toug OSLOACKOVTEC KoL TNG EemiAuong
npoPAnuatwy omou sival avaykaio. Me Bdon ta anoteAéopata Twv afloAoynoswv n MFeviky ZUVEAEUON
anodaocilel kal emdidel kaBe xpovo tov «Titho YPnAng Aldaktikng Emidoong» (titAog mou tou Sivetal
TOAU peydAn onpoocio ota MNavemiotipia tng Bopelag Apepikig kat Eupwrng).

H 8eltepn nmpwtofoulia avadépetal otnv eTtiola afloAdynon twv peAwv AEM tou THAKATOG TTOU
elval umo e€€AEn. Ou etnoleg ekBéoslg mpoddou twv pedwv AEM kat n Sadikacio afloAdynong
Aappavel xywpa kaBe ¢pBLvOMWPO (Ue cuvtoviothy Tov Avaminpwtn MNpdedpo) waote va yivetal ocwota
TIPOYPOUUATIONOC Yo TNV €MOUeVN Xpovid. Ta smbupntd kpltipla tou TpApatog yla tig Stadopeg
BaBuideg (MOCOTIKA I TOLOTIKA) €lval yvwotd otoug evdladepduevoug Kol avadEpovtal o TEVIE
Katnyoplec: a) Anpooteloelg oe AleBvn Emiotnpovikd Meplodikad, B) Epeuva, y) Noldtnta Kal UMUETOXN
otnv Eknaibeuon, §) Alebvn Emiotnpovikn Apaotnplotnta Kot €) Alotkntiko Epyo oto MavemotipLo Kot
ETOYYEALATLKEG TIPWTOPBOUALEG.

H Tpitn mpwtoBoulia avadépetal otnv e§wWTePKA a§LOAGYNON OV YIVETAL CUVOALKA yla To TURua
ano yvwotolg Kabnyntég tou e€wteptkol. OL KaBNnynTéG autol mPookaAoUvTal armo To TUAUA Yo Lo
eBSouada kal afloAoyoUv GUVOALKA TLG EKTTALSEUTIKEG KoL TEXVOAOYLKEG UTIOSOMEG. OL TTPOTACELG TOUG
oculntiovvtal otnv Mevikn uvéAeuon Kal UAOTIOLOUVTOL TNV EMOUEVN akadnuaikn Xpovikd. Kabe xpovo
o Tunua to aflohoyolv 3-4 kabnyntég amd Mavemiothula omwc LSE, Aston University, Erasmus

University, Univeristy of Strathclyde, Manchester Business School kArt.

Jta mAaiola tng £€wteplkng 0afLOAOYNONG TO METAMTIUXLOKO TPOYpapua tou Tuiupato¢ MBA
International £xeL miotonownBsi to 2005 amnod tov Stebvr) opyavicpuo AMBA (Association of MBAs) mou

Bewpeital n mo €ykupn motonoinon yla mpoypdppata MBA maykoouiwg onuepa.
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2. 2YNONTIKH NEPITPAOH MAGHMATQN

2.1. 10 EEAMHNO zMOYAQN

MaBnpatikd |

JKOTOG TOU padnuartog ival va eunmedwoouv ol GoltnTEG TIC BAOIKEC UOONUATIKEG £VVOLEC TOU
Sladoptkol Kal oAokANpwTLkoU Aoylopol e Eudacn oTnv XpHon Twv JoBnUATIKWY yLa TNV avamtuén
UTIOSELYUATWY TIOU €€UTINPETOUV £DOPUOYEC OTA YVWOTIKA OVTLIKEIEVO TNG OLKOVOULKAC EMLOTAUNG
(nakpoolkovoulia, PLKpooLlKovVoULia, XPNHOTOOLKOVOULKA) Kal TNG SLOKNTIKNAG EMLOTAUNG (OLKOVOULKA TWV
ETUYEIPNOEWY, ETUOTAMES Twv oamoddoswv). Emilong, oL doutntég xpnowwomolotv to EXCEL,
MATHEMATICA kot MATLAB oe edappoyég tou Stadoptkol Kal oAokANpwtkol Aoylopol. H Stdaktéa
UAn elval oxedloopévn €10l wote va eEUTINPETEL Tal UTTOAOLUTA LOBAUOTO TOU TIPOYPAUUATOG OTIOUSWY

TIOU OMALTOUV YVWOELG LOONUATIKWVY.

Ewcaywyn otn Awoiknon Emyslpioswv

H Alolknon wg OVTIKEIUEVO EMLOTNMOVIKAG UEAETNG aAAA KOL WG TPOKTIKA €lval onuovtiky Slotl
OUVOEETAL UE TNV QTOTEAECHOTIKA AELTOUPYIO TWV ETIXELPHOEWV KAl €UPUTEPA TWV OPYAVWOEWV,
EMNPEAIOVTAC HE AUTO TOV TPOMO TNV {wh TwV avOpWIWVY MoU KvolVvTal Héoa Kal £Ew amd aUTEG. e
OQUTO TO TAQIOLO, O YEVIKOC OTOXOG TOU HaBnuatog eival n katavonon amd Toug $oltntég Tou
TLEPLEXOUEVOU KOl TwV edpappoywy TG Aloiknong. To padnua avaAletol og MEVTE BAOIKEG evOTNTEG: (a)
Elcaywyn otig Bepehiwdelg £vvoleg, (B) Avaluon tou nepldAlovtog oto omnolo aokeital n Stoiknon, (y)
ANPn anoddcewv Kal otpatnylkog oxedlacuodg, (6) Apxltektovikn tng Opyavwong, kot (€) Hysola kat

AvBpwrvo KedaAato.

Ewcaywyn otnv NAnpodopkn

Méoa and o padnua oL poltnTéG Ba UOPECOUV VAl ATIOKTHOOUV BACLKEC YWWOELC avadOPLKA HE TLG
OpXEC TNG EMOTAPNG TNG TANPODOPLKAG, TIG OpXEC AELTOUPYIOC TWV UTIOAOYLOTWY KOl TOV
TIPOYPAUHUATIONO TOUC. M0 CUYKEKPLUEVA TO HABNUA OTOXEVEL:

e Na Katovonoouv ol oLtNTEG TNG PACIKES OPXEC TNG EMLOTAKNG TNG TTANPOGOPLKAG.

e Na efolkelwBbolV pe BACLKEG €VVOLEG KAl apPXEC UTOAOYLOMWY, Slaxelplong tng mAnpodoplag,
UTTOAOYLOTIKWY GUOTNUATWY, AOYLOWLKOU, TIPOYPOUUATIONOU Kot SIKTUWV/TNAETUKOWVWVLWV.

e Na efolkelwbBoUv pe TIC PACLKEC apyEC Tou SLadlkaolakoU TPOYPOUUATIOHNOU Kol va
KaTavornoouv Tnv edappoyr] Tou oth YAwooo rpoypappotiopol C.

e Na koaM\iepynost otoug ©OLTNTEG TIC KAVOTNTEG va epydlovtal os opdadeg kot umod
OUVKEKPLUEVEC TipoBeouieg yla emiluon TPOPANUATWY TIOU ATEIKOVI{OUV TIPAYUOTLKEG

KOTOOTAOELG O£ TANPOGOPLOKA CUCTHUATA.
27



Ewcaywyn oto MAPKETIVYK

To pabnua «Ewcaywyr oto MApPKETIVYKY ELCAYEL TOV POLTNTH OTLS BOOIKEG EVVOLEG KOL OPXEC TNG
EMIOTAUNG TOU MAPKETWVWYK CUMPBAANAOVTAG OTn amoKTnon XPNOolUNG yvwong HEow TNG odalplkig
BewpPNTIKNAG EMLOKOMNGCNG TOU YVWOTLKOU OVTLKELUEVOU Kal TNG OVOAUTLKAC TOPOUGLOONC OXETLKWV
TMPAKTIKWY {NTtnuatwy, divovtag £udaocn otn ouvdeon NG Bewplag pe tnv mPAln. EVOEIKTIKA, oTn
Bepatoloyia Tou paBrpatog mMePAABAVOVTAL AVTIKEIHEVA OTIWEG N UEAETN TNC OUUTIEPLPOPAC TOU
ayopaoth (emixeipnon kat kotavoAwtng), n €peuva MAPKETLVYK, OL OTPATNYLKEC TPOIOVTOC, SLOVOUNG,
TILOAOYNONG KOl OAOKANPWHEVWY ETUKOWWVIWY MAPKETWVYK, TO TEPLBAAAOV TOUu MOAPKETIVYK, N
TUnUaTomoinon, otoxeuon Kal tormobgtnaon, K.o. TEAOG, 0TO MAAICLO TOU POOANATOC EMXELPELTAL IO
npwWTN enadn Twv GOLTNTWY HE TNV ETILOTNHOVLKI £PELVO OTO XWPO Tou MAPKETLVYK apouoLaloviag

Kal culnTwvTag TN cUVELGPOPA TNC TOGO 0 BEWPNTIKO OO0 KAl OE TPAKTLKO Minedo.

Mkpootkovoukn Avaiuon

YKOTOC TOU pabrnuatog eival va Katavonoouv ol GoLTtNTES TIC PACIKEG EVVOLEG Kol Ta epyaleia TG
LLKPOOLKOVOLIKNG avaAlUoews. SuyKekpLuéva Siddokovtal: (a) tnv Bewpia Kol TA XAPAKTNPLOTIKA TNG
ouunepldopdg TOUu KOTOVOAWTOU Kal, KAt €mMEKTAon, TNG (NTRoswg (B) tnv Bewpla kot Ta
XOPOKTNPLOTIKA TNG CUUTEPLPOPAG TOU TapaywyoU, Kai, Kat' €nektaon, tng mpoodopdg: (y) tnv
Aewtoupyla TG ayopdg umo Oladopeg popdéc SlopBpwoewg (TEAELO OVTOYWVIOUO, HOVOTIWALD,
OALYOTIWALO, HOVOTIWALOKO avtaywviopo): (8) tnv Bewpla tng yevikng Looppomiac. Ta umodeiypota
SlavOilovtal pe mapaMlayéC mou ouvdéovtal e Tov POAO KOl TNV TOPEUPACN TOU KPATOUG,
napadeiypota mou adopolv TOco ot ayabd 000 KOl Of TAPAYWYLKOUG CUVTEAEOTEG, KABwg Ko

otolxela Kal ebappoyEC TNG Bewpliag matyviwv.

2.2. 20 EEAMHNO zZMNOYAQN

MaBnpatika Il

2KOTOC TOU Hadbnpatog sival va 8idafel otoug doltnTég mpoxwpnuéva Bépata twv Madnpatikwy
yla tnv Awoiknon kot Owkovopia. To paBnua sival oxedlacuévo £T0L WOTE OL CUUUETEXOVIEC VOl
amoktioouv ula PBabutepn yvwon Twv evwolwv NG popptkng 'AAlyeBpog, tou Aoylopol Twv
JuvapTtHoewv e U0 1 TEPLOOOTEPECG UETABANTEG, TwV MeMAEYUEVWY ZUVAPTACEWY ,TwV AloPOopLKWY
E€lowoswv ,twv E€lowoswv Aladopwv twv peBodwv Asopeupévng BeAtiotonoinong yla ZuvaptrosLg Je
SUo0 1 meploootepeg MPeTAPANTEC. Ta paBnuoTIKA TOU TPWTOU e£fapnvou oto Aladoplko Kal
OAOKANPWTIKO Aoylopo eival éva mpoamaltovpevo padnua. To pabnua Bonbael toug doltntég va
gfolkelwBoUV pE MPAYUATIKEG eDOPUOYEG OL Omoleg meplypadouv TNV Xpnon Hobnuatikwy gvvolwy
otnv Aloiknon, Owovopia, kat Texvohoyla kaBwg eniong otnv Emotiun twv Anoddcswv. Katd tnv
SlapKela Tou poBAHATOg oL doltnTEG evBappUvovTOL VA XPNOLULOTIOIoOUV oUYXPOVA UTIOAOYLOTLKA
nieptparlovta omwg MATHEMATICA, MATLAB, kat EXCEL. EWdikd ¢povtiotipla oto MATHEMATICA

poodEpovTal KATA TNV SLAPKELA TOU HabrpaTtoc.
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Noootikéc M£BobdoL otnv Owkovopuia Ko Awoiknon |

Ykomdg tou padnuaroc sival va stoaxbouv Kot vo Katavoroouv ol ¢oLtnNTEG/TPLEC PAOIKEG EVVOLEC
™¢ Bewpiag MIBavVOTATWY £TOL WOTE va UIMOPOUV va. TIG XPNOLUOTOoLoouV o BepeAlwdn HovTEAA TNG
ETILOTAKNG TNG SLOIKNONG KAl TNG olkovopiag aAAd Kol Tng texvoloyiag tng mAnpodopikng. Mépog tou
pobnuotog Ba aoxoAnBel kal pe pia eloaywyr ot BaoLKEG EVVOLEC TNC MPOCOUOLWONG Kal Ba oTtoxeveL
oTO va 08nNYAOEL OPOAQ OTNV KaTavonon twv UeBOSwV TNG OTATIOTIKAG Ol Oomoleg XpnoLuomnololvTal
oTNV olKovopia kot tnv Sloiknon. To padnuo autdé Ba Swosl tnv amapaitntn maldeio otoug
dOoLTNTEC/TPLEC £TOL WOTE VO UIOPOUV Va TIpakoAouBroouv Tilo e€ELSIKEVHEVA LOOAATO OTOXAOTIKAG
LOVTEAOTIOLHONG, XPNUATOOKOVOULKNG Sloiknong, olkovopetplag, AnPng amodpacswv, TPOGOUOLWonS

K.Ql.

Npoypaupatiopog |

To paBnua amoteAsel pio €l00ywyr] OTOV TPOYPOUMOTIONO XPNOLUOTIOWWVTAG T YAwooa Java.
Xwpiletal o duo PEpPN, OOV OTO MPWTO PEPOC TTAPOUCLATOVTOL OL BACLKEC £VVOLEC TIPOYPAUUATIOUOU,
OMw¢ Tmnyaiog Kwdikag, n Owdikaocia petadpaocng, alyopBuol, Aoyky oxediaon Kol
OVTLKELUEVOOTPEDNG HovieAomoinon. Xto Seltepo PEPOC Tou paBbrnuatog Sdackovtol oL KUPLEC
OUVLOTWOEG TOU TPOYPOLUATIOMOU o€ Java, Onwe Seopeupéveg AEEelg, eVIOAEG eAéyyou, HEBodol kal
QVTIKEIUEVA, KAAOEL, KOATOOKEUQOTEG, Paolkéc OSopég Oebopévwy, efalpéoelg, input/output,

KANPOVOULKOTNTA.
Ol otoyoL Tou pabnuatog sival oL €€AG:

e Katavonon tTwv BaoKwy opXwV TwV YAWCOWV TIPOYPAUUATIopoU: Aoyikr oxedlaon, petdadpacn
TIPOYPOAUUATWY, HeTOPANTES, Sopég eAéyxou, input/output.

e FEloQywyn OTNV OVTIKELUEVOOTPEDH HOVIEAOTIOINON KOL KOTAVONON TOU QVTIKELUEVOOTPEDOUC
TIPOYPAUUATIOHOU.

e Efowkeiwon e TOV MPOYPAUUATIONO OE Java PECW TNG KATOvONoNnG Kal TPOKTLKNAG UAoToinong

TIPOYPOUUATWY O€ Java.

Noyiotiki

To pABnua tng AOYLOTIKNG €L0AYEL TOUG HOLTNTEG OTIG BACIKEG £VVOLEG, UTTOBECELG KAl OPXEC TNG
XPNUOTOOLKOVOULKNG AoyloTiknG. OL doltntég efolkelwvovtal He TN SOUN KAl TNV KATAPTION TNG
KOTAOTOONG OQTOTEAECUATWY XPNonG, TG Katdotaong HetafoAwv Siwv KepoAaiwv Kol TOU
tooloylopoU. Ot ¢poltntég pabaivouv va KOTOXWwPOUV AOYLOTIKEG eyypadEC OTO NUEPOAOYLO Kol va
EVNUEPWVOUV TOUG AOyapLOCcHOUG TOU YeVIKOU KaBoAlkoU. EmutAéov, pabaivouv va mpaypatonolouy
syypadég mpooappoyng, SLopbwTikEG eyypadec Kal eyypad£g KAELOWMOTOG Kal poodloplopol tou
amoteAéopatoc. TEAog, ol oLTNTEC E£L0AYOVIOL OTOV AOYLOTIKO XEWPOUO TWV amobeudtwy, Twv

QTTALTACEWV KL TWV HEBOS WV UTIOAOYLOUOU AIOCPBECEWY EVOWUOTWY TIAYLWY OTOLXELWV.
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Makpoowkovoukr) Avaiuvon

JKOTOC TOU HaBRUATOoG elval va KaTavornoouV ol $oLTNTEG TIC PACLKEG EVVOLEG KAl TA EPYOAELD TNG
LOKPOOLKOVOULKNG aVOAUOEWG. ZUyKeKpLpéEva SLéaokovTal: : (0) TIC EVVOLEG TWV EBVIKWV AoyapLoouwy:
(B) tnv Bewpia g ouvolikng INTtRoewg Kal mpoodopds (y) TIg SuvatdTNTEC Kal EMUTTWOELS TNG
KPOTIKNG TTAPEUPACEWC HECW AOKAOEWG SNUOCGLOVOULKAG KOl VOULOMOTLKAG TIOALTIKAG 1 EMAOYWY oTnV
ayopd cuvalhayupatog (8) tig Bswplec avepylag-mANBwWPLOUOU Kol OLKOVOUIKNG HeyeBUvoswg. To
pHabnua dtavBiletal pe (i) oulnTAoELS yLa TG POEC ayaBwy, UTINPECLWY KoL ELCOSNUATWY, TO XPHHA Kl
TO TPOME{IKO CUOTNUA, TO EEWTEPLIKO EUTIOPLO, TA TTPAYUATIKA KOL OVOUOOTIKA LEYEDN, TOV OLKOVOULKO
KUKMo, (ii) ouvtopeg €peuveg,: kaBwg kat (iii) pabnuata eUmelpLKnC EKTLUACEWG CUVAPTHOEWV TIou Ba

pog amao)oAnoouv (A.X., KATAVOAWOEWCE, AMOTALEVCEWS, eTtevEUOEWY, TPoodopdg epyaciag).

ZUyxpova Ofpata ko Taoslg otn Awoiknon kat Texvoloyia

O oKOTOG Tou oepLvapiou eivat Sittoc:

® VO AMOKTAOOUV oL $OLTNTEG OALOTLKN yVWon TG ETixeipnong epxopevol os enadn pe Bépata
Tou SLEMOUV SLAPOPEC ETIXELPNUATLKEC AELTOUPYLEG KAl pe oUYXPOVA QVTIKELMEVA oTn Sloiknon
KalL TexvoAoyia Kal

e va e£olkeELwWBOUVY oL dolTNTEG e HeB0SoAOYIEG TIPAYATOTIOINONG EPEVUVNTIKWY EPYATLWV.

2.3. 30 EEAMHNO zMOYAQN

Aq¥n Emyspnuatikwv Altopacswv

H ANPn anoddacewy sivat pio anod TG onpovtlkotepeg Asttoupyleg otn dloiknon pLog emeipnong n
£VOC OpPYyQVIOUOU. 3TO CNUEPLVO ETIXELPNUATLKO TteplBAAlov, Tou Xapaktnpiletal and cuxveg allayEg,
£VTOVO ovTaywviopo, mAnbwpa dsdopévwy, Kol peydAn Steiocduon tng texvoloyiag tng mAnpodopLkig
KOl TwV MLKOWVWVLWY, N AN anopacswv Baciletot OAo Kal TEPLOCOTEPO o «dedopévar» (oToeia) Ta
ormola enefepyalOUOOTE XPNOLLOTIOLWVTAC CUYKEKPLUEVA « LOVTEAQY KoL TEXVIKEG, KOl e aflomoinon g
TeEXVOAOYLOC TWV NAEKTPOVIKWVY UTtoAoylotwy. H pebodoloyia mou akolouBeital kabwg Kal ta HovtéAa

TIOU XPNOLLLOTIOLOUVTAL ATOTEAOUV TO OVTIKELIEVO TNG ALOKNTIKAG ETLOTAMNG.

AUTO TOo LaBNua anoPAEmnel oto va mapouadtdoet tn Stadikacia AnPng anodpdceswv os mepimAoka
EMUXELPNUATIKA TtpoPANpaTa HEoa amo tn pueBodoloyia tng ALOIKNTIKAG EMLOTAUNG KOL TR XPron Twv
H/Y. H éudaon tou padbrpatog Ba elval oto va Katavorjooupe Ta Stadopa LoVIEAQ, TIG ePpaplOYES
TouCg oTouG SLAdOoPOoUC TOUELG TNC EMXELPNONG, KaL TN SLOLOONTIKN KL OLKOVOLKA TOUC onuacia otn

AU anopacewv.

Moocotikéc M£Bodot otnv Owkovouia ko Atoiknon Il

YKoToC¢ Tou pabnipartog sival va eloaxBouv Kot vo KaTavor|oouv ol ¢oltnTéG/Tpleg PAOIKEG EVVOLEC
TNG OTOTLOTIKNG CUUTEPATUATOAOYLNG KAl LOVIEAOTIOINGNG WOTE VA UMOPOUV va TLG XPNOLLOTOLCouV

o€ TPOPANUATA TNG ETULOTAKNG Kal TG TeEXVoAoylag tng Sloiknong. Mépog tou pabnuartog Ba acxoAnBel
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LE ULO ELOOYWYN OTIC BOOLKEC EVVOLEG TNG OTATLOTIKNG WOTE VoL 08NYNOEL OUAAQ OTNV KATOVONGCN TWV

HeEBOS WV TNC MAALVEPOINGNG OL OTIOLEG XPNOLLOTIOLOUVTAL EUPEWC OTNV OLKOVOLa Kal tnv Sloiknon.

Opyavwotakn fuunepipopd ko Hysoio

To paBnua meplAapBavel T HEALTN TNE oUYXPOVNG yvwong Tou adopd otnv meplypadn, otnv
€€ynon Kal otn SLOXELPLON TWV OTOMLKWY Kol OHASIKWY CUUTTEPLGOPWY OTO XWPO TWV OPYOVWOEWV.
YKOmOC Tou padnipatog sival n avamtuén tng tkavotntag Sloiknong Twv avopwWnwy w¢ ATOUO Kol WG
opadeg. MEow TOU HABAUATOG OL OTIOUSACTEG UMOPOUV VA :

e Katavoouv To YapaKTHpa Kol TLG OTACELG KoL CULTEPLPOPES TWV ATOUWY OTO XWPO TNC Epyaciag
e ATOKTOUV TO €VVOLOAOYLKO Kal BewpnTiko umoBabpo tng nyeoiog

e [lapakLvolV TOUG CUVEPYATEG TOUG

e AvamtUoo0oUV OMOTEAECUATIKEG OPASEC

e EMKOWVWVOUV AMOTEAECHATIKA

e Katavoouv Tnv eTtaLpikr KouAtolpa

Bdaoslg AsSopévwv

OL Bdoelg Sebopévwy Eekivnoav oav pa amAn edpappoyr ota TéAn tng Sekaetiog tou 70 ya va
KaTAAREOUV OTIC HEPEC LG OOV EVAG OO TOUG CNUAVIIKOTEPOUG TOUELS TNG TANPODOPLKNG UE XALASES
epapuoyEG. Auto nItav Alyo moAU avapevopevo adou aoxohlolvtal pe tn Bswpla Kal Eépsuva MAVW o
Tpeig Topelc: TNV meplypadn tng mAnpodopiag kal Twv Sedopévwy, TNV amobrKevon Toug Kal TEAOG Tn
xpnoluomnoinon toug. Na va meplypaPoupe ta dedopéva plag epapuoyns xpnolpomnololpe Stadopa
HMOVTEAQ, OMWG €lvOL TO OXECLOKO ) TO OVIOTHTWV-CUCYXETIOEWV. YTapyxouv ToAAol Tpormol yia va
anoBnkelooupe ta SeSopéva, ou eEaptouvtal and to Mwg BEAOUNE va Ta XpNOLLOTIOLCOUUE. TEAOG
yla va xpnotpomolnooupe ta Sedopéva, Ba mPEMEL va £XOULE £VAV YEVIKEULEVO KOl EVEALKTO TPOTIO, HLOL
YAwooa pe aAAa Aoyla, HE TtV omoia Ba pmopoupe va BEtoupe epwthoelg — mBavov moAumAokeg. O
OKOTIOG TOU MoBnuatog eival ol ¢oltnTéG va UmopolV va oXeSLAooUV Kol UAOTIOLOOUV CWOoTA Mia
edpappoyn Staxeipiong dedopévwy, va yvwpilouv va BETouv amAd kot TTOAUTIAOKO EpWTAUATA oTn B.A.

Kal va opilouv TIg S0UEG eKelveg Tou 0dnyouv oth BEATIoTN anddoon Tou CUCTHUATOC.

Npoypappatiopoc Il

Me to télog Tou padbnuartog, ot dottntég Ba sival os Béon va

e yvwpilouv TI¢ Pactkég ueBOSOUG KO TEXVLKEG TTPOYPOUUOTIOUOU TIOU XPNOLUOTOLoUVTaL OTNV
vAomoinon MANPOoPoPLOKWY CUCTNUATWY

e va oxedlalouv kat va Sopolv edhappoyEC e cUVOETO XOPAKTNPLOTIKA

e va ekpetaAlevovtal ETolpeg BLBALOOBNRKeS kal Sopég Sedopévwy

e VO XPNOoLUOoMoLoUV oXeSLAOTIKA TTpoOTUTA

o va enefepydlovtal cUVOEeTEC SOUEC KaL TTNYEG SedOUEVWV
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e va afloAoyoUV eVaANAKTIKEC TEXVOAOYLEC Kal eVAANAKTIKOUC TpOmoug bAomoinong

2.4. 40 EEAMHNO zMOYAQN

Awayxeipion AvBpwrnivwv Mépwv

To paBnua £xel wG OTOXO TNV OVATTUEN TOU €evvoloAoylkoU Kal Bswpntikol umofabpou NG
ouyxpovng Aloiknong AvBpwrivwv Mopwv (AAN). Ot kUpLOL oTOXOL TOU HaBrpartocg eivat:
e H katavonon tng omoudaldTnTog TwV avBpwIiviwy MOPpwWY WG OTPATNYLKN TAPAUETPO Slapkolg
gntuyiag
e H katavonon twv KUpLwv Intnuatwy tng AAM oto olyxpovo neptBdilov
e H amoKInon evwolwy, apxwv Kal LeBOSwWV TPOCEYYLONG KL AVTLUETWITLONG TWV {NTNUATWY TNG

AAN

MaBnuatikoc MNpoypopaTtiopnog

To paBnua e€etalel ™ Bewpia Kot TOUG aAyoplBUOUG TOU HABNUATIKOU TPOYPAUUATIONOU, KABWS
KalL TN ox€on Toug e dAAa edia (omwe Oswpla Malyviwv). ZuykekpLlUUeva eetdletal n BeATiotonoinon
VPaulkwy TpoPAnuatwy, n Auikn Oswpia, ol Baoikol aAyoplBuol Mpappkol Mpoypoppatiopou,
Baolkég €vvoleg Mn-Tpappikol Mpoypappatiopoy Kot AkEpatou Mpoypauuatiopoy, n popdormnoinan
MPOBANUATWY, 0 AUVOULKOG MPOYPOUMATIONOG KAl N oX€on Tou Mpappikol Mpoypapuatiopol He Th
Oewpla Natyviwv. Ikomog elval n katavonon Twv Mapanavw aAld Kot Tng cuvduaouévng edapuoyng
TouC og TPpoPARUATA BEATLOTOMOINCNG OMWE AUTA TIPOKUTITOUV OO TIPOKTLKEG EPOPUOYEG. ETILHEPOUC
otoyol eilvatl n eufdabuvon w¢ MPOC HOBNUATIKEG SOUEG Kal LSLOTNTEG KATNYOPLWY TPOPANUATWY, N
xprnon aAyopibuwv Mabnuatikol MNpoypappatiopol aAd Kot 0 oXeSLACoUOG MOPOAAAYWY TOUG yLo
£LOIKEC TTEPUTTWOELG TIPOPBANUATWY Kol N popdormoinon Kat EMAUGH CXETIKWVY TIPOKTIKWY TIPORANUATWV.

JKomog Tou padnuartog eival n gupabuveon otn Bswpla kal TIg edappoyég tou Mabnuotikou
Mpoypappatiopoy. Empépoug otoxol eival oL TTapaKATW.

e EuBabuvon wg mpog pabnuatikéc SopEG Kal WBLOTNTEG KATNYOPLWY TIPORBANUATWY (YPAUULKA,
MUN-YPOUULKE, TpoBARuata Suvaplkol TPOYPAUUATIONOU, TPOPANUATA HE OKEPALEC
UETAPBANTEC)

e Xprion oAyopiBuwv kot peBOSwv Mabnuatikol [Mpoypappatiopol yla tTnv emniluon
TPOPBANUATWY OAAG KoL OXESLOGUOG TTAPAAAAY WY TOUG YLOL ELSLKEG TIEPUTTWOELG TIPOBANUATWY

e Mopdormoinon «kat emihuon TPAKTIKWY TPOBANUATWY He peBOSouc MaBnuatikol
MpoypappaATIoHOU.

EupUtepo otoxo amoteAsl elval n katavonon Twv TAPATAVW aAAA Kol TG OUVOUACMEVNG

edappoyng toug o MpoPANpaTa BEATIOTOMOLNONG OTIWE AUTA TTPOKUTITOUV OO TIPOKTLKEG EPAPOYEG.
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Avaluon ko Exediaouoc NMAnpodopLlakwv ZUGTNUATWY

Adetnpla Tou pabnupatog amoteAel n avAyKn ovayvwplong Kol KAatavonong mpoBAnpdtwyv otn
Slaxeiplon mAnpodopilog kot Sadikaclwv oto mepPAarov evog opyaviopol. Ita mAaicla tou
pabnuatog s€etalovral péBodol ylo TN CUOTNUATLKA UEAETN Kal popdomnoinon Tétolwv mpoBAnUdTwy,
wote va unootnpxbolv amd mAnpodoplakd cuotiuata. To pabnuo £otdlel otV avayvwpelon,
LOVTEAOTIOINON KL TEKUNPlwon amattioswy anod stddopoug xpnoteg kot popeic mou emnpedlovral Kot
ennpedlouv TNV avantuén mAnpodopLaKWY cuoTNUATWY. EEeTaletal eMUTAEOV O HETOOXNUATIOUOC TWY
amaltoewv oe mpodlaypadec Asttoupylog TANPodoplAKOU CUCTAUATOG, O OXESLOOUOG TOU
ouoTAUMATOC, KABWC Kal Tto TAGvo avamtuéng Kal Eviaténgc TOU OTOV Opyoviouo Tou Ba Tto
XPNOLUOTOLNoEL. ITa TMAaiow Tou pabnipatog yivetal Slaitepn avadopd oto poAo Tou avBpwrivou
TApAyovVTA OTNV avantuén TMANPodOopLAKWY CUCTNUATWY. TO TIPAKTIKO UEPOG TOU pabnuoto¢ adopd
avaluon kal oxediaon xpnolwponowwvrag epyodeia onwg n pebodoloyia sUUETABANTWY CUCTNUATWY

(SSM), n yAwaooa povtelomnoinong UML kal n yh\wooo oxedlaopoul totooeAidwv HTML.

210 T€AOG TOU padnpatog, ol poltnteg Ba sival oe Bon va katavorioouv tn Slepyacia avamtuing
TANPOdOPLAKWY CUCTNUATWY Kal va £X0UV TIC PAOCLKEC DewpPNTIKEG KoL TIPAKTIKEG YVWOEL TIOU

QIOLTOUVTAL YLo TNV amoTteAEoUATIKA Slayeiplon tnc.

Aiktua, AAYOpLOuot Kot Aopég AsSopévwv

To paBnua €xeL WG OTOXO VA TOPOUCLACEL OToUC GOLTNTEG TIC PAGCLKEC OPXLTEKTOVIKEG Kal
TeEXVOAOYieC TwV SIKTUWV uToAoyloTwy, He €udaocn oto Internet kot ta Pndlokd Kowwvika Siktua.
AvaAvovtal emtiong B£pata aAyoplOpwy Kal ToAUTIAOKOTNTAG, KABWwE Kal Baclkeg Souég Sedopevwy yLa

TOV TPOYPAUUATIOUO NAEKTPOVIKWY UTIOAOYLOTWV.

Xpnupotoolkovoukr Awoiknon

JKOTOG Tou pabnpoatog eivatl va KOAUPEL TIC BAOIKEC APXEG TNG XPNMOTOOLKOVOLLKAC Sloiknong mou
Xpewaletal o doltntAg Tt¢ SloKNTIKAG  emotiung. Epdoaon 6Sivetal otnv  Asttoupyia Tou
XPNUOTOTMLOTWTIKOU CUCTAUATOC HECO OTO OToio SpaoTnplomolouvtal oL cUYXPOVEC ETLXELPNOELS, OTNV
£€vvola TNG XPOVIKAG aflag Tou XPHMOTOC, OTLC EMEVOUTIKEG KOl XPNUATOSOTIKEG OMOMACELC TWV
ETUXELPNOEWY, OTNV afloAoynon emevduTikwv oxeblwv und kabesotwg afepaldtnTag, oTtNV CwWoTH
QTOTIUNGCN TWV TIEPLOUCLAKWY OTOLXElWV oTa omola emevdUouUV ETLXELPNOELS (Kol WOLWTEC), K.o. XTa
mAaiola Tou padnuartog ot poltntég kKahouvTal va epaplocouV oTny MPAgn TIG EVVOLEC KOL T EpYaAEia
TIOU yvWwpLoaVv OTO HABNUa €(Te €KMOVWVTIAG TIPOALPETIK e£pyaocia oe eumelplkd Sedopéva, eite

ooxoloUpevol e pio peétn nepimtwong (case study) evoc mpaypotikol opyoviopoU i emixeipnong.
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2.5. 50 EEAMHNO zMOYAQN

Awoiknon Epywv kou Mpoypappdtwv

H Sloiknon €pywv amotelei Baoikr Asttoupyia Twv CUYXPOVWY ETILXELPNOEWY KAl OPYAVIOUWY. To
pabnuo otoxeVel otn Tapouciaon Baclkkwv apxwy, HEBOSWV Kal TEXVIKWV Tou adopolv otnv
0pyAvWaorn, ToV TIPOYPUUUOTIONO, ToV EAeyX0 Kal TV afloAdynon £pywv Kol TPOYPUUUATWY. Me Tnhv
oAokAfpwaon tou padnuotog ot pottntég Ba £xouv Tn SuvatdTtnTa va:

e Katavoouv Tic Baclkeg apxEG TnG dloiknong tTwv €pywyv, nLeBddoug emthoyng kot a€loAdynong
£PYWV, TEXVIKEG Kol HEBOSOUG XPOVIKOU TPOYPOUUATIONOU, OVAAUGCNG KOOTOUG-OLAPKELAG,
BEATLOTNG KATAVOWNG Kol EE0AAUVONC TOPWV EVOG £pyou, Kol HeBOSouC eAéyxou VOC Epyou.

e Afloloyouv £pya Kal poypapuotTa

e [poypappatilouv pe BEATIOTO TPOTO TNV UAOTIOLNGN EVOC £pyou

e ToapakolouBouv kat va Staxelpilovtal Eva €pyo,

o Edapudlouv dadikaoieg StaocdaAilong Tng moLotnTag evog €pyou.

Mé£BoboL BeAtiotonoinong otn Atowkntikf Emiotipn

H Awowntikn Emotiun amoteAel éva Baolkd ouvteheotn yla Thv £papuoyr] TOU HAVOTIUEVT.
AoxoAeltal pe Tov OXeSLOOUO KAl TNV UAomoinon Ttwv amodpdcewv Kol TNG OTPATNYIKAG EVOG
opyaviopou, AapBavovtag umoyn umoAoyloTikd HovtéAda kal peBodoloyie¢ ARPng amoddcewv, T
ouyxpovn Ttexvoloyia tng MANPOdOPLKAC KOL TWV ETIKOWVWVLWY, KOL TO ETILXELPNOLOKO TEPLBAAAOV.

2KOTIOC TOU HaBUaTOG elval N eUMESWon TNG ALOKNTKAG EMLOTAUNG amd Ttoug GpoLtnTES PEow

e Twv edapuoywv TmepUTTWOswWY (case-studies), oL omoieg avadelkviouv TN oLyXPovN
0pBOAOYLOTIKA TIPOCEYYLON TNG EMLOTAUNG AUTAG 0TA TIOAUTIAOKQL ETILXELPNOLAKA KOl OTPATNYLKA
TPOBARUATA TWV CNUEPLVWV ETALPLWV

e TNC avaAuong Kol Tou oXeSLaopoU Twv KAatdAnAwv pebodoloywwv Beltiotonoinong yia tnv

eniAuon TwV PEAALOTIKWY KOL GUVAO UTIOAOYLOTIKA OUVOETWVY MPoPANUATWY

Ta mpoBARuata Kol ol epapUOYEC TIEPUTTWOEWY Tou e€eTAlovtal ota MAaiola Tou HaBriuaTog
KaAUTITOUV peyalo pacopa SpactnploTATWY TWV CUYXPOVWY ETALPLWY, OMWE ULeTadopég Kot logistics,
edpodlootiky alucida, TnAemikowwvieg, mapaywyn Kol umnpeoieg, Sloiknon Kol MPOYPOUUATIOUOG
TOPWV.

JTOX0G TOU HaBbruartog ival ol TPomTuxLaKol ¢poltNTEG Tou TUAUATOC VO UTTOPOUV UETA TNV EMLTUXA
g€€taon toug va

o edapuolouv TG KaTaAAnAeg nebddoug avaluong yla Tnv oploBETNoN TWV CUCTATIKWY 1 TWV

TAPOYOVTWY TIoU emnNpedlouv to UTO e€€tacn mpoBAnpata Kabwe Kal va poodlopilouv Toug
OTPOTNYLKOUG-ETIXELPNCLAKOUG OTOXOUG KOL TOUG TEPLOPLOUOUC TTOU Ta SLEMOUV

e avaluouv kat oxedialouv peBodoloyieg BeAtiotomoinong yla tnv emiluon twv und e€€taocn

npoBANUATWY
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Aloiknon Emysipnoswv ko Texvoloyia

O paBnaotakol otoxol Tou podnpartog sivat:

e No katavorjoouv ot ¢oltNTEG TIC PACLKEG SLAOTACEL TNC XPNONC TwV TIANPODOPLIKWY Kot
TNAETUKOWVWVLAKWVY Texvohoywwv (MTT) og opyaviopoug Kot Ta KUpLla {nTrHHoTa Tou cuvdéovtal
HLE TNV OMOTEAECHATIKA aflomoinaon tng.

e Na amoKTHoouv oL GoLTNTEG TO avaykoio evwoloAoylko ultoBabpo yila va Katovoouv Ta Bépata
TIOU QVTLUETWITI{EL TO LAVATIUEVT TNG EMLXEipnONG 6cov adopd Tig TNT.

e Na yvwpilouv ol dpottntég Tig KUPLEG Aettoupyieg otn owaotr Slaxeipon tng mAnpodopikng oe
OpYQVLOUOUG Kal Ta Baoikd BewpnTIKA Kol TPAKTIKA HOVTEAQ TTou BonBouv oTo HAVATIUEVT TNG
AelTtoupyiag autng.

e Noa katavorpoouv ot ¢oltnTeC Mwe emdpouv ol TeXVOAoyieg MANPOodOPIKNEG KAl EMLKOWVWVLWV

OTNV OPXLTEKTOVLKI SO EVOC OPYAVIOHUOU KOl OTLG OXECELG TOU e To TtepLBAArlov.

Opyavwotakl Wuyoloyia

H opyavwolakn Quyxohoyio amotelel kAado tn¢ edappoopévng Puxoloyiag. XpnoLUOTOLWVTOG
Bewplec Kal EPELVNTIKEC HEBOSOUC TWV KOWVWVIKWY EMLOTNUWY UEAETAEL £1¢ BABOg Tov epyalOUEVO Kall
Vv aMnAemiSpacr Tou pe TO gpyaclako tou meptBarlov, e€etaloviag mapAAAnAQ Kol TG OXEOELG
HETAL Twv epyalopévwy. To pabnua auto €xel oxedlaoTel yla vo MpoodEPEL o Eloaywyr oTo XWPo
™G opyavwolakng Puxoloyiag o€ CUVEXEL KOl GUUMANPWHOTIKA padnudtwyv Oonwg n Awoiknon
AvBpwriivwv Moépwv kat n Opyavwotlakr Zupmnepidopd kot Hyeola. Ol poltntég PETA TO TEPAG TOU
pabnuartog Ba eival tkavol va XpnoLUOTOO0UY Ta HOVTEAQ, TLG EVVOLEG KOL TLG TIPOKTIKEG EPAPUOYEC
NG OPYaVWOLAKAC PUXOAOYLOG LE OKOTIO VO EPYACTOUV TILO ATOSOTIKA OTLG GUYXPOVEG ETILXELPAOELS KOl
va cupBaArlouv otnv eEEALEN TOUG.

To MePLEXOUEVO TOU HaBAuaTOg oTnpileTal otnV avaluon Twv PacLlkwy opxXwy Kol EPOPUOYWY TNG
opyavwtlkAg Puxohoyiag. OL emipépouc kKAadol-svotnteg mou Ba avarmtuxBolv gival n PUXOUETPLKN
afloAdynon Kol HETPNON TWV OTOUKWY Sladopwy, N KOwwvikn Yuxoloyia, n emMayyEAUATIKN

LKOVOTIOLNGN KOl TO EPYOCLAKO AYXOG, KATT.

Avarntuén kot Apxttektovikéc MAnpodopLaKkwy ZUCTNUATWY

YTOX0C TOU CUYKeKPLUEVOU pabnuartog sival va Swoel oto doltnt pia oAokAnpwpévn elkdva oe
oxéon He TNV avamtuén TANPodOPLAKWY CUCTNUATWY VEVIKOTEPA, Kol edappoywv Sladiktiou
£l6LIKOTEPA, TIC APXLTEKTOVIKEG KOl T TEXVOAOYIEG TTOU XPNOLUOTIOLOUVTAL Yla TO OKOTIO auTo, KaBwg
eniong tig edapuoyEG mou pmopouv vo umootnplyBolv. Xto mAaiolo tou padriuatog Ba kaAudOoulv
BewpNTIKA Kal TMPOKTIKA BEpata o oxéon ME TN oxediaon, TNV OPXLTEKTOVIKI TwvV epapUoywy, TV
avantuén kol tov €Aeyxo AOYLOULKOU, Ta cUyxpova meplBallovta kal gpyadeio avamtuéng, kabwg
emniong tic texvoloyiec dadiktvou. Eudaon Ba §o0el otnv eftaon cuykekplUEVWY edapUOYWY, OTOV
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OPXLTEKTOVLKO OXESLAOMO QUTWV KoL TPOTO UAoToinor¢ touc. MapAdAAnAa, TO CUYKEKPLUEVO HABnua
OTOXEVUEL VO OAOKANPWOEL TIC YVWOELG TIOU £XOUV OUMOKTNOEL Ol $OLTNTEG O TponyoUeva pabrpata
Baocswv Sedopévwy, avaAuong Kal oxeSlaopol CUCTNUATWY Kal TPOYPAUUOTIOMOU Ot pia evioia
€vOTNTA yLO TNV UTToOoTNPLEN TG avamtuéng edappoywyv StadikTuou, T.Y. EVOG AELTOUPYLKOU web-site, To

omoio Oa amoteAE0EL KOl TO TIPOKTLKO HEPOC TOU HaBrUaTOG.

2.6. 60 EEAMHNO 2MOYAQN

Erxeipnoiakn MoAttiky Kat ZTpatnyki

YKomoC Tou pabApartog eival n katavonon Twv {NTNUATWY OTPOTNYLKIG OTOV EMLXELPNUATIKO XWPO.
To padbnua eéetalel £va cUVoAo amo £vvoleg, Aaiola, peBddoug Kal epyaleia, amo tn Stapopdwaon g
OTPOTNYLKNG HLAG E€mixeipnong HEXPL TNV UAomoinon Tng. EmMutAéov amookomel oTnV ormoktnon
LKOVOTATWY £dapUOYAG TWV evvolwv Kal epyadsiwv. Avadépetal toco oe Bswpiec mou €xouv
avarntuyxBel oto YWPOo OCO KAl OE ETIUXELPNMOTIKEG TIPAKTIKEC UE Tapadsiypoto and tov EAAnVIKO Kal
SLeBvn) xwpo. ZToX0¢ elval va yivouv katavontd Ta {NTHHATA OTPATNYIKAG OTO TAALOLO TWV MOAUTIAOKWV

SlepyacLwV ToU CUVTEAOUVTAL OTO ETIXELPNUATLKO TiepLBAAAOV

Kateuduvon I: Emixeipnotakn Epeuva kat Atotkntikn Emotriun

Ofpata Enyepnoiakig Epeuvag Kat Zuotnuatwyv Altopacswv

Jtnv avepyxopevn Kowwvia tng MAnpodoplag kal o £va EMXELPNUATIKO TepBAAlov ToU
xapaktnpiletat amd TNV auvfavopevn TOAUMAOKOTNTA Kol TNV €kpnén otnv texvoloyia 1TNg
TIANPOPOPLKAG, N AVATITUEN OMOTEAECUATIKWY €pYOAELWV-cUOTNUATWY ARPNG anoddcswy KaBwe Kal n
gupeon VPnNAng moldTNTAG AUCEWY O TTOAU LKPA XPOVIKA SLOOTAUATA AmOTEAOUV TTOPAYOVTEG KAELSLA
YLOL TNV OVTOYWVLOTIKOTNTA KoL TNV Kepdodopia LLoG ETILXELPNONG, EVOG 0PYOVIOUOU 1) pLaG Blopnxaviag.

To pdBnua «Ofpata Emepnolokng Epsuvag kot Zuotnuatwyv AmodAcswvy» OOCKOTEL va
Sleuplvel To eUPOC TWV €PAPUOYWVY KOL TWV TEXVIKWV ETUXELPNOLAKNG £peuvag Tou S18ayxtnke o/n
doutntng/tpla oto pabnua «MéEBobdol BeAtiotomoinong otn AWKNTIKA EMOTAUN», UEAETWVTAG

mapA@AAnAa pla oslpd and napadeiypota kat case studies amo tov eEAANVIKO Kol TOV TTOYKOGULO XWPO.

JKOmO¢ Tou paBnuatog eivat va avadeiéel T SuvatrdtnTa TWV OUYXPOVWV TEXVIKWV TNG
EMXELPNOLOKNG £€peuvag, Yyvwotwv otn dlebvy emotnuoviky PBiBAloypadia kot wg péBobdol
UTIOAOYLOTIKAG euduiag va avtamokplBolv otnv MPOKANGCN TNG ONMOTEAEOUATIKAG (SnAadn eviog
OUVTOHWY XPOVIKWV Slaotnuatwy) kat amodotikng (6nAadn elpeong uvdnAng moldtnTtag AUcswv)
€MAUONG TWV TIPAYUOTIKWY TIPOPANUATWY Slolknong Tou AVTIMETWII{OUV Ol ETUXELPHOELC KAl Ol

opyaviopot..
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Aloiknon Nopaywync Kat Yinpeowwv

To padnua amookonmel otnv elcaywyr tou doltnt oe Bépata mou adopolv OTto OXESLACUO,
avaluaon, avaoyxedloopo, Beltiotonoinon Kat Asttoupytkn) Aloiknon Blopnxavikwv-KataokeuaoTKwY
Etalplwy kat Etatpuwv Mapoxng Yinpeowwy, kabwe kot otnv poBoAr TG avAykng yLo. AMOTEAECUOTIKO
HAVATIUEVT TWV TIEPLOPLOUEVWV TTOPWV TWV CUCTNUATWY TOU TIC anoteAoUv. Méoa amnd 1o pabnua, o
doltnTtrg Ba UMopPECEL Vo KOTAVONOEL TNV OPYAVWTLKA SOUH KOl T OUCLWSN CTOLXELD - UTTOCUCTAHUATA -
Aettoupyieg evog uotiuotog Mapaywyng n Moapoxng Ymnpeowv. uvapa, Ba omokThoel Kal Lo
oucwwdn yvwon Twv NPofAnudtwyv mou mapouctdlouv Ta uotnuata MNopaywyng 1N MNopoxng
YNINPEOLWWY KATA TO OXeSLOOPO Kal tn Asttoupyia toug, KabBwg Kkal twv uebodwv emiluong twv
MPOBANUATWY AUTWV TOOO HUE OVAAUTIKEG 00O KOL LE UTIOAOYLOTLKEC TEXVLKEC. 2T Bepatoloyia Tou
pobnuoatog meplappavovtal OAeC oL TePITAOKEC ETUXELPNOLOKEG SladLKACIEC MOU OUVOETOUV TIC
SUVAULKEG AEITOUPYLKEG SOMEC TWV ETALPLWV, TL.X., OXESLOOUOG TPOIOVIWV-UTNPECLWY, TIPOPRAEPELG
{NTNONG, XPOVIKOG KAl TIOOOTIKOG TPOYPOUUATIONOG TOpwv, e€mhoyr tomoBeoiag kal Ywpotaglkog
oxeblaopog, KaBwe Kal TOLOTIKOG €AeyxoG. TEAOG, oTo pabnua mopouctdlovtol Ol CNUAVIIKOTEPEG
KAOeTeg ayopég pe Ta LOLAITEPA XOPAKTNPLOTIKA TOUC, OPLOBETOUVTAL TA TPOKTIKA Kol Bewpntikd
npoBARUata mou SLEMOUV TN AELToupyia TOUG Kal avaAlovtal oL cUYXPOVEG OTPATNYLKEG KO TOKTLKEG

Awoiknong Toug.

Kateoduvan Il: MAnpopoplakd Zuotriuata kat TexvoAoyieg

Awayxeipion WnorakoL Meprexopévou kat Emkowwviog AvBpwrniov YrtoAoylotr

H paydaia avénon tou Oykou twv TANpodoplwv oL omoleg mapéxovral pe t popdn Yndlakou
TLEPLEXOUEVOU TIPOCPBACLUOU péoa amo SladopeTikeg edapuoyEG ald Kot SLadopeTIKEG TTAATPOPLES
(6ladiktuo, aclppata diktua KAT) €xel avadeifel tnv avaykn Sltaxeiplong tou £tol wote va AapBdavetal
OO TOV TEAIKO XPHOTN HE QIMOTEAECUATIKO KoL EUXPNOTO TPOTO. ITO MPWTO HUEPOG TOU HABuUaATog
avalvovtal ol BoolkéC €vvoleg TNG sumelpiag xpriotn (user experience), tng dwadpaong Kal Tou
vontwoU/Puyoloylkol povtélou PBacel tou omolou yivetalr n oaMAnAemiSpacn petaly xpnotn-
urmoloyloth. Epdacn Silvetal otig apxeG KoL Kavoveg guxpnotiag mou Slémouv tn oxediaon Kot
vAormoinon edappoywv os dadopa meptfarlovra kabBweg Kol otig peBodoucg afloAdynong euxpnoTtiog.
Y10 Seltepo HEPOC TOU padnpatog mapouotalovral e€eAlypéveg néBodol Kal TeXVIKEG BeAtiwong tng
£hapuoynG/ouUoTAUATOG UE TIPAKTIKA TTapadsiypato oto Xwpo tou nAsektpovikol sumopiou. Epdaon
Slvetal os peBodoug katl alyoplBuoug e€atouikevong meplexopévou, avaluong Sedouévwy LE Xpron
KatdAAnAwv epyaielwv (google analytics), BeAtiwong tng Slemadng He Xprion TEPAUATIKWY TEXVIKWY
(a/b testing), BeAtiotomoinon tng Béong evog site o unxaveg avalnitnong (Search Engine Optimization),

a€lomoinon TwWv KOWWVIKWY SIKTUWV yLa thv Ipowbnon mpoidvtwv/unnpecLwy.

OL yvwolaKkol otoxol Tou padnuatog sivat:
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e H katavonon twv BepueAlwdwWV CUCTATIKWY TNG EMLKOWVWVIOG avOpwmou-umoAoyLoTr Kol TNG
£vvolacg tn¢ Stadpaong.

e H avamntuén de€lotitwy oxediaong SLadpacTikwyv cUCTNUATWY UTIO TO TIPLoUA TNG EVXPNOTLAC.

e H wavotnta vAomoinong eUxpNoTwY SLEMAPWY KAl TPWTOTUTIWVY.

e H peBobdoloyikn aglohoynon kat emavacxeSlacpuoc Semadwy SLadpacTikwV CUCTNUATWV.

e H katavonon kal epapuoyr TeEXVIKWV avantuéng euduwv dlemadwy oL omoieg mpocapuolovral
OTa YOPOKTNPLOTLKA TWV XPNOTWV (MTPOCAPUOCTIKESG Slemad£c).

e H katavonon twv Oduvatotitwv NG avaiuong Oedopévwyv ya T  BeAtiwon tg

QTTOTEAECUATLKOTNTAC EVOC Web site (google analytics, a/b testing, SEO kAm).

Avaluon kot Movtedomnoinon ERXELPNUOTIKWV ALaSIKAGLWY Kot ZUCTNUATWY

JKOTOC TOU paBruato¢ eival va Katavonoouv oL ¢GOolTNTEG TOV POAO TWV TEXVOAOYLWV TNG
mAnpodopiag UECa OTA OPYAVWOLOKA KOl KOWWVIKA CUCTAUOTO TOU auTéG uttootnpilouv. Eudaon
Slvetal otn evvololoylky Bepediwon TwV CUCTNUATWY £pyociag wG Opyavwolakd CUCTAUATO TOU
TEPLEXOUV TEXVOAOYlo KaBwC Kal oTov TPOMOo MoU avaAUovTol Ta CUCTHUATO oUTA PE Bdacn 5 KUPLEG
OTITIKEG: doun, amodoon, umodopég, TeptBAallov kal Kivduvol (yla tnv Asttoupyia toug). Kevtplkd
NTNUA TNG avAAUOoNG ArOTEAOUV OL ETUXELPNUATIKEC/ETUXELPNOLAKES SLadIKaole¢ 08 CUVEUACUO UE TIG
TEXVOAOYLEC TOU EvOwWMOTWVOVTAL Ot aUTEG. OL doltntég Ba yvwpiloouv TUMOUC KAl KATNYOopLeg
EMUXELPNUATIKWY Sladlkaolwy Kot ta €i6n umootnpléng mou mapEXouv oL TTANPOdOPLAKEG TEXVOAOYIEG
OTOUC OUMUETEXOVTEG O aUTEG. Emiong Ba katavorjoouv kol Ba epappocouv oTtnV TPAEN TLG TEXVIKEG
povteAomoinong eniyelpnuatikwy Stadikaowwv (event driven modeling), pe xprion epyoieiwv avaluong
kat oxedlaopoU (ARIS toolset). E€nyeitat kot emISeIKVUETOL TOPASELYUATIKA N avaAluan Kot aloAdynaon
CUOTNUATWY €pyaciog Kal SLadlkoolwV O TPAYMOTIKEG UeAETEC Tepimtwong. TEAOG ol ¢dolTnTEG
epapudlouv otnv mMPAgn To MAALCLO KOL TIG TEXVIKEG AVAAUGCNG TTIOU YVWPLOAV OTO HABNUO EKTTOVWVTAG

LUEAETN OUOTNUATOC €PyOoiOg KOl EMXELPNUATIKWY OSLASIKAOIWY O TPAYUATIKO OPYaVIOUO N

emnuyeipnon.

EwSikad Oépata Texvoloyiag AoyLlopkou

Ta meploocotepa pobrpota MAnpodoplakwy JUCTNUATWY Kat Emotipng YrnoAoylotwy mapadoctlakd
MPAYUATEVOVTAL TNV QVATTUEN VEWV CUOTNUATWY. TNV TIPAEN OUWG oL pNnXavikol AoylopLkou
adLlepwWVOUV TO PeYAAUTEPO HEPOC TOU XPOVOU TOUC Ot SpaotnplotnTe Tou KUKAOU Iwn¢ AOYLOULKOU
Tou €movtal TG ¢aong TG avamtuéng Aoyloptkou. ITtdxog autol Tou paBnuartog sival va dwoel ta
£p0ObL0 0TOUC HOLTNTEG OUTWE WOTE VA EAETAGOUVY, VA KATOVONOOUV, KAl Vo aELOAOYrGOUV TIG LOVASEG
Aoylopwol mou amaptifouv éva clotnua (Kwdikag, doun, apxttektovikr). Exovrog mapakolouBnioet
QUTO TO HaBnua, ot doltntég Ba eival kavol va maipvouv sudueic amodpAoELS yla T CUVTHPENON
UTTOPXOVTWY CUCTNUATWY, VO TIPOYPAUUATi{ouv OTPOTNYIKEG yla TO OXeSLAOUO Kol thv €€EALEN
nalolwpévou Kwdika, kat va kabopilouv t xpron tng avadlataéng KWKA ylo TNV OVILLETWITLON

O.CUVETIELWYV OTNV OPXLTEKTOVLKI TOU CUOTAHATOC KoL XOUNAARG TToLOTNTAS KWELKA.
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‘Eva otoxeio kawotopiag tou pabrpatog adopd tn xprion EAsBepou Aoylopikol / AoylopLkou
Avolytol Kwdika (EA/AAK) ota mapadslypata Kol TIG 0OKNOELG ToU pabnpatog. Méow g UEAETNG
ovotnudtwv EA/AAK oL doltntég mapatnpolv oto Pabnua mwe sival SopnuéEVEG Kol UAOTIOLNUEVEG
ONUOVTLKEC edopUoyEC OMwE o0 e€umtnpetntig Apache Web, n oxeolakr) Bdaon Sedouévwv Postgres, o

nepleéktng servlet Jakarta Java kat to mAaiolo Cocoon.

KatevuSuvan lll: Ztpatnyikn kat Avdpwrivol Mépot

Aloiknon Nowdtntag

H molotnta twv mpoidviwyv Kol TWV UTINPECLWV €VOC OpYyavIoUoU €Xouv PeyaAn onuoocia 80Tt
kaBopilouv OxL povo to Baduod kavormoinong twv meAotwyv / XPLOTwVY, aAAd Kol TNV OLKOVOWIKN
amodoon kal TNV emPiwon okoOuo TOU opyaviopol. H moldétnta  €ival €vag TapayovTtog
Sladopormoinong otnv ayopd, 6mwe Kal To KAELSL Tng BeAtiotonoinong Twy moépwv Kot Tt Pelwong tou
KOOTOUG TTapaYWYNG KOL TTAPOXNG UTINPECLWV.

H Siaxeiplon moldtntag mepvdel amod pla codr oTPOTNYLKN, HLA TIPOCOPUOCUEVN 0pYAvVWaon, ML
Slayxelplon tou avBpwrivou SuvapLkol Tou €xel cuvelbnon tng cUKBOAARG TOU KABEVOG, LLa yvwon Kal
edbapuoyn el8kwv peBOdwv kKabwg kat pla melBapylo diaxeiplong mou ektelvetalr ¢’ OAn Ty
edodlaotikn ahuoida. Mia emayyeALoTIKn Sltaxeiplon Tng moLdTNTAC Elval Griuepa TOOO onuavTiky 6co
Kol n olkovoplkn OSlaxeiplon, to HAPKETVWYK, n Slaxeiplton tou avBpwrivou Suvaulkol 1 £vag
OTIOLOCONTIOTE TOUENC TOU UAVATIHEVT.

To HABNUa el0Ayel TOUG GOLTNTEG OTIC PBOOLKEC OAPXEG EVOC TIEAOTO-KEVIPLKOU ETLXELPNOLAKOU
TePLBAANOVTOC OTIOU N OALK TIOLOTNTA Kol N CUVEXNG BeATiwon Twv MPoIOVTWY Kol TwV SLadLlkaoLwy

anoteAoUv nPolnoBEoelg yla TNV emtuyia kABs opyaviopou.

EwSika Oéuata Opyavwotakig uunepidopdc ko Aroiknong AvBpwrvwv Mopwv

2TOX0G TOU HaBdnuatog eival va petadEpel oTnV MPAEN TIG BEWPNTIKES YVWOELG TTOU £XOUV aTOKTNBEL
péoa amd ta pabiuata tng Opyavwolakng Tuumnepidpopdg, Opyavwotakng Wuxohoyiag katl Aloiknong
AvBpwriivwv Mopwv. Oa eloaydyel Toug GoltnTEG Tou €xouv eTAEEEL TNV KATeLBUVON TNG ITPATNYLKNAG
& AvBpwrivwv Moépwv oTNV TPOKTIKA £dappoy TwWV PACLKOTEPWY EVVOLWV TOPEXOVIAG TOUG
TPAYHATIKA gpyadeia ta omoila Ba prmopolV va XpNOLUOTOW 00UV GUECA gpYalOUEVOL O €va TUNUO
AAA. JUVETIWC, O TIPOCAVATOALOUOG Tou pobripatog Oa sival meplocdtepo £PpapUOOUEVOC/TIPOAKTLKOG
napd BewpnTikoG. Me TNV OAOKANPWGCN TOU HaBUatog oL GoLtnTEG Ba €X0UV ATOKTHOEL TTAEOV TIAN PN

Kol 0dOLpLKN YVWON TOU OVTLKELUEVOU Kol TwV KoOnUepvwy Asttoupylwyv tng AAA.
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KatevuBuvan IV: Aloiknon Aettoupytwy kat E@odtaotikric AAuoidag

Awoiknon Edodractikic AAucidog

H &loiknon tn¢ edpodlaotikng alucidog amote)lel Paoikn Aettoupyia kaBs clyxpovng emiyeipnong n
opyaviopou. To padnua dtampaypatevetal tn Sloiknon tng epodlaoctikng aAuacidag yla mpoidvta Kal
UTINPEGCieg Kol KaAUTITEL BEpata mou adopolv GTOV TIPOYPUUUATIONO, TO OXESLOOUO, TN Asttoupyla Kot
v afloAoynon tng £6oblooTIKAG aAuoidag yla TIXELPNOELS KAl opyaviopouc. IStaitepn éudoaon
Slvetal oTo oTpaTNYLKO POAO KOl TIG CUYXPOVEG TACELG otn Sloiknon tng edbodlactikng aluaidag, otnv
e€€Taon Kal avaluon Twv KUPLWV KAl UTTOOTNPLKTIKWY AELTOUPYLWY, KAl OTN XPron TTOCOTIKWY LEBOSwVY
yla TNV POTUTIONOLNoN Kal emilucn cUvBeTwv mpoPAnudtwy dloiknong tng epodlactikng aluvaoidag. ,
kaBwg emiong kat otnv eloaywyn kot ofloAdynon texvoloylwv TNAEUOTIKAC otn Slolknon g
edpodlaotikig ahuoidag. Me tnv oAokArpwaon tou pabriuatog ot pottntég Ba €xouv tn duvatotnta va:

e Katavoouv Bépata mou adopolV OTOV MPOYPUUUOTIONO, TO OXESLAOUO Kol TN AElToupyia TG
£dobLaoTIKN G aALCLSAC YLa ETXELPROELG

e Katavoouv Tig olyxpoveg Taoelg otn Slolknon tng edpodlactikng aduoidag, kot Bépata mou
adopolv otn BeAtiotomnoinon tou enumédou e€UTINPETNONG, OTN XPHON TIOCOTIKWY HEBOSWV Kall
edapuoywv yla TNV mpotumonoinon kat emihucn ouvBetwv TPoPAnUATwY Sloiknong Tng
edpodlaotikig ahuoidog

e Katavoouv To poAo Twv VEWV TeXVOAoylwV atn dloiknan tng epodlaocTtiknig aAuacidag

e KoatavooUv Kat vo avoAUouV TIG BOOLKEG KOL UTTOOTNPLKTIKEG Sladkaoieg TG £hodLAOTIKAG
Sayeiplong

e Jxedlalouv Kot va afloAoyouv TNV amodotikotnTa Twv Sladikaolwv Edodlaotikng Alaxeiplong

(Logistics) pog emiyeipnong.

Awoiknon Napaywync kat YNPEoWWV

To padnua amookomel otnv elcaywyr tou doltntr coe Bépata mou adopolv OTto OXESLACUO,
avaAuon, avooxedloopd, BeAtotonoinon kot Aettoupylkn Aloiknon BLopnXoviKwv-KOTAOKEUAOTIKWVY
Etalplwy kat Etatpuwv Mapoxng Yrinpeowwy, kabwe kot otnv poBoAr TG avAykng yLo. AMOTEAECUOTIKO
HAVATIUEVT TWV TIEPLOPLOUEVWV TTOPWV TWV CUCTNUATWY TOU TIC anoteAoUv. Méoa amnd 1o pabnua, o
doltntn¢ Ba UMopECEL VO KATOVONOEL TNV OPYAVWTLKI SOWN Kol Ta ouolwdhn oToLyEla - UTTOCUOTH AT -
Aettoupyieg evog uotiuotog Mapaywyng n Moapoxng Ymnpeowv. uvapa, Ba omokTHoel Kal Lo
oucwwdn yvwon Twv TpofAnudtwyv mou mapouctdlouv Ta uotnuata MNopaywyng 1 MNopoxng
YNINPEOWWVY KATA TO OXeSLOOUO Kal tn Asttoupyia toug, KabBwg kal twv uebodwv emiluong twv
MPOBANUATWY AUTWY TOCO UE AVAAUTIKEG OO0 KOL UE UTTOAOYLOTLKEC TEXVLKEC. XTn Bepoatoloyio Tou
pobnuoatog meplappavovtal OAeC oL TePITAOKEC ETUXELPNOLOKEC Sladlkacieg mou OUuVOETOUV TIC
SUVAULKEG AEITOUPYLKEG SOUEC TWV ETALPLWV, TL.X., OXESLOOUOG TPOIOVIWV-UTNPECLWY, TIPOPRAEPELS

{NTNONC, XPOVIKOC KOl TIOOOTIKOG TPOYPOUUATIONOS TOpwy, emhoyr tomoBeoiag kal Ywpotaglkog
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oxeblaopnog, KaBwe Kol TOLOTIKOG €AeyxoG. TEAOG, OTO HABnUa Topouclalovtol Ol CNUAVTLIKOTEPES
KABETEG aYOpEC HE TA LOLOITEPA XOPAKTNPLOTIKA TOUG, OPLOBETOUVTIAL TO TIPOKTIKA Kol Bewpntikd
npoBAfata mou SLEMOUV TN AELToupyio TOUG Kal avaAlovTal oL CUYXPOVEG OTPOTNYLKEG KOL TOKTIKEG

Aloiknong toug.

Ofpata Enyepnotakic Epguvac Kat Zuotnuatwyv Altodpdoswv

Jtnv avepyxouevn Kowwvia tng MAnpodopiag kol oe £€va EMLXELPNUOTIKO TEpLBAAAOV TOU
xapaktnpiletat amd TNV avfavopevn TMOAUMAOKOTNTA Kol TNV €kpnén otnv texvoAoyia Tng
TANPOdOPLKAG, N AVATITUEN ATTOTEAECUATIKWY EPYOAELWV-cUOTNUATWY ARPNG amoddoswv Kabwc Kal n
glpeon vPnAnc moldtntog AVoewv o€ TTOAU UIKPA XPOVIKA SLOCTAMATA AMOTEAOUV APAYOVTEG KAELSLA
YLoL TNV AVTOYWVLOTLKOTNTA KaL TV KEpSodopla pag emxeipnong, evog opyaviopol 1 pag Blopnyoviag.

To pabnua «Ofpata Emxepnolakng Epeuvag kol Zuothpdtwv Amoddcswv» amookomel va
Steuplvel To €0POC TWV EPAPUOYWY KOL TWV TEXVIKWV EMXELPNOLAKAG €psuvag Tou S18ayxtnke o/n
doutntic/Tpla oto padnua «MéBodoL Behtiotomoinong otn AlolknTikhy EmotAun», HEAETWVTAG

napaAnAa pa oepd amno napadsiypato kot case studies arnd tov eAANVIKO KoL TOV OYKOGHLO XWPO.

IKomog Tou pobAupatog eival va avadeifel ™ SuvoToTNTA TWV OCUYXPOVWVY TEXVIKWVY TNG
EMXELPNOLAKNG €peuvag, yvwotwv otn dlebvy esmotnuoviky PiBAloypadia kot wg péBobdol
umoloyLloTikng euduiog va avtamokplBoUv otnv TPOKANGCN TNG OMOTEAECOUATIKAG (OnAadr &vtog
OUVIOHWY XPOVIKWV SlacTnudatwy) kat amodotikng (dnAadn elpeong uPnAng molotntag AVCEwv)
€MAUONG TWV TIPAYUOTIKWY TIPOPANUATWY Slolknong Tou avTLPETWI{oUV Ol ETUXELPHOEL] KAl Ol

opyaviopot.

KatevuBuvaon V: HAektpoviko Emyelpeiv, Kavotouliao kot Emiyelpnuatikotnta

HAektpoviko Epundplo ko Edappoyéc Atadiktuou

H aApatwdéng avantuén tou Internet, Twv Pndlakwv KOVAALWY KoL TWV NAEKTPOVLKWY GUVOAAQY WV
KaTd Tta teAeutaia xpovia €xouv aMldel plllkd TO TOTIO TNC EMIXELPNUATIKAG Spaotnpldtntog Kot
EMIKOWVWVIOG HETOED EMXELPNUATIKWY ETAIPWY, EMIXELPNOEWV KOL TMEAATWV-KATAVOAWTWY, SNUOCLAG
Sloiknong kot moAitn. EmutAéov, ol véeg efelifelc yupw amd BEuata KOWWVIKAG SIKTUwonG Kabwg
eniong n SLadpacn péoa amd €EUTVEC KLVNTEG CUOKEUVEC €X0UV SLOHopdWOEL £va VEO TOTILO KALVOTOUIAG
KOL ETIXELPNUOTIKAC SpOOTNPLOTNTAG. ITOXOC TOU CUYKEKPLUEVOU paBrpatog eival va avamtuéel To
BewpnTLKO KOl TEXVOAOYLIKO UTIOBABPO MOU amalTelTALl yia Vol KATAVONOEL 0 GOLTNTAG TIG SUVOTOTNTEG
KOl TOUC TIEPLOPLOUOUC TWV VEWV TEXVOAOYLWV KaL ETILXELPNMOTIKWY HOVTEAWV Kal va elval os Béon va
0ELOTIOLNOEL TIC VEEG ETUXELPNUATIKEG €UKOALPIEC OV Tapouoialovtal. XTo TAQICL0 TOUu HaBrpartog
efetalovtal OLOPOPETIKA  EMUXELPNUATIKA HOVIEAD Kol £DAPHUOYEG NAEKTPOVIKOU ETUXELPElY, N
QTTALTOUEVN TEXVOAOYLKNA UTtoSour], 0 TPOMoC Mpowbnong Toug, Bépata Slaocuveeonc cUSTNUATWY Kal

OpPYOVIOUWV Kal YeVIKOTEpa Ol1adopa MPAKTIKA BEpata Tou OYeTilovial HE TNV EMLXELPNUATIKN

41



aflomoinon kot uhomoinon sdapuoywv NAEKTPoVIKOU eTxelpeiv. Mvetal mapouoiaon CUYKEKPLUEVWV
HEAETWVY TEPIMTWONG KAl TWV TEXVOAOYLWV ToU TLG UTtooThnpilouv evw Slvetal n SuvatoTNTA TPOKTLKAG

e€aoknong kot avamntuéng edappoywy ofLomoLwvTag cUYXPOVES TTAATHOPUEG AVOLKTOU KWSELKAL.

Wndrako MAPKETLVYK

H enibpaon twv Texvoloywwv MAnpodopikng kat Emkowwviwy (“Information and Communication
Technologies”) ota BewpnTikd UTOSElYATA, OTIC OTPATNYLKEG KOL OTLC TIPOKTLKEG TOU MAPKETLVYK, EXEL
SnULoLPYNOEL TNV avaykn ekmaibdeuong MAvVW OTN VEA yVWaon TTou avaSUETAL OTO YVWOTIKO OVTLKEILEVO
Tou Wndlakol MApKeTvyk. H emiotnuovikn €peuva €Xel avadeifel TIg sukatpleg Kot TI¢ SUVATOTNTEG
edappuoyng Ko EMEKTAONG TNC UTIAPXOUCAC YVWONE Ao TO XWPOo ToU MAPKETIVYK GTO TAALOLO TWV VEWVY
ouVONKWV, AMALTACEWVY Kal LOLaiTEpWY XaPaKTNELOTIKWY Tou WndLokol meplBaiiovtoc kKuplwg amo tnhv
gudavion tou Web €wg kat onuepa. Evdewktikd, n &ldxuon tng XPNonc eVAANAKTIKWY KAVOALWV
gMIKOWwVIiag Kkal UAomoinong ayopwv, n eloaywyr NAEKTPOVIKWV £DAPUOYWY HE QUENUEVEG
duvatdtnteg mapapetpornoinong kot sfatouikevong kat n Sleicdbuon mMponyHEVWY edapUOywWV
ouAAoync, enefepyaciag kat aflomoinong dedopevwy, €Xouv SNULOUPYNOEL VEEC TIEPLOXEC EPEUVAG Kall
OXETIKA BewpnTIKA oAAQ Kol TTPAKTIKA INTApato. TEAOG, EVW TO HABNUa ULOBETEL pLol SLEMLOTNUOVLKN
npooéyylon (6nA. Mapketivyk Kal MAnpodoplakd JuotApaTa), SeV €XEL KTEXVIKO» XOPOKTNPO Kol
OUVEMWC Oev amaltel Tponypéveg yvwoel MAnpodoplkic amod Ttoug doltntéc. Ta padnolaka
anoteAéopata Tou pabnuartog cuvoilovtal we e€NG:

e Na amoktrioouv ol doltnTéC To avaykaio Bewpntikd umofabpo oto xwpo Tou Wnodlakou

MAPKETLVYK ULOBETWVTAC LA SLETILOTNLOVLKN TIPOCEYYLON.

e Na avayvwpioouv ol PoLTNTEG TIGC EPEUVNTIKEG EUKOLPLEC TIOU TPOKUTITOUV OTO XWPO TOU
Wnolakol MAPKETIVYK KOL VO OTTOKTAOOUV EUTELPIO OTOV OXESLOOUO KAl OTNV E€KMOVNON
OXETIKWV EPEVVNTIKWV OXESLWV.

e Na katavornoouv ol ¢oltnTteC TG PACLKEG SLAOTACELG TNG TPAKTIKAG XPNong edapupoywv
Wndlakol MAPKETIVYK OE OPYyavIoUOUC Kal Ta KUpla {NTAMOTA TIOU OUVOEovTOlL HE TNV
QMOTEAECUATLIKY aglomolnaon Toug.

e Na efolkelwBolv oL doltntég pe T duvatotnteg mou mpoodépouv ta MAnpodoplakd

ZuoThApaTa TNV UAOTIOlNON EVEPYELWY OTO TTAQLCLO TOU OTPATNYLIKOU OXESLOOMOU MAPKETIVYK.

2.7. 70 EEAMHNO zMNOYAQN

ETtl)(Elpnl.laTlKé'[nTa

To pABNUA AMOCKOMEL OTNV KATAVONON TNG €VVOolag TNG EMXELPNHUATIKOTNTAG, TNV OIOKTNOoN
YVWOEWV Kal SeELOTATWY OXETIKA e TOV OA0 KUKAO TNG EMXELPNUATIKAG Sladikaaoiag, armd Tov EVIOMIOUO
NG euKaLPLag KoL TNV afloAdynan TnG LEXPL TNV KvnTomoinon mépwy, Tn SnpLoupyia tTng eTapiog Kot tn

Slayxeiplon tng avamtuéng tng. 2to mAaiolo Tou pabrpatog yivetal eniong avadopd otnv évvola Tng

42



KOWWVLIKAG EMLXELPNUATIKOTNTAC KAl OTNV QVANTUEN KOWWVIKWY ETULXEIPACEWV. MO CUYKEKPLUEVA TO
padnpua neplhapBavel tpia pépn mou avadepovtal ota €§AG:

e ‘Evvola Kal onpacio tng emyepnuatikdtntog kabwg kat tou meptBalloviog péoca oto omoio
QVOMTUCOETOL.

o Emyepnuatiky Swadkaoia: IUAANYN emyelpnuatikng 6€ag, afloAoynon EMLXELPNHOTIKAC
gukalplag, oavamtuén emelpnUatikol povtéAou, Onuloupyia emiyelpnuatikol  oxebdlou,
avelpeon MOpwv Katl Slapopdwon cupdwviwy, Aoy BLWOLUOU HOVTEAOU avamtuéng Kal
Slepelvnon otpatnylkwy e€660u.

e [INY€C xpnUatodotnong o OAeG TIG GATELG.

KatevuGuvan I: Emtiyeipnotokn Epeuva kat Atotkntikn Emiotnun

Ztoyxootik) Movtelonoinon Kat Mpocopoiwon

To pabnua efetdlel adevog oplopévee BepeMlwOELS KATNYOPIEG OTOXAOTIKWY SLadSLKaoLwY Kol
HOVTEAWV, OTIWG QUTEG XpNOLUOMoloUvTal ota mAaiola TnG AlolknTIKAG EMlotung, adetépou atn Xpnon
TEXVIKWY TIPOCOUOLWONG OTIG TMEPUTTWOELS OTMoU N £dappoy OVAAUTIKWY OTOXOOTIKWY HeBOSwY
kaBlotatal meploplopévn. H otoxaotikn povtelomnoinon nepthapPavel kUpla Stadikaoieg kat aAucideg
Markov, e€etalovtag emumAéov Bgpata Oupwv Avapovng, Oswpia AVTIKATAOTAONG Kal BOOIKEG apXEC
2ToxaoTikoU AuvapkoU MpoypapaTIoHoU.

H mpooopoiwon gotlalel otnv 'mpooopoiwaon Slakpltwv yeyovotwy' (discrete event simulation),
napouctaloviag mopAAANAQ TEXVIKEC KOTOOKEUNC UTIOSELYUATWY KOl HOVTEAWY, gAéyyou aflomiotiog
Kol av@Auong Twv amoteAeopdtwy. Alvetal éudaon otn Snuloupylo LOVIEAWV TPocopoiwaong LE Xprion
KatdAAnAou Aoylopkol, omote Kol UEPOG TOU HaBrnpato¢ uAomoleital ota MAdiola £pyooTnPLAKWY
0OKNOEWV OAAQ KOL MEOW UTOXPEWTIKAG €pyaciag¢ n omoia mepllaufdavel 6Aa ta otadla tng
TiPocopolwoNg EVIOG EVOG TIPAYHATIKOU TIPOPBANOTOG.

IKOTOC TOU pabnuatog eivalt n efolkelwon twv ¢oltnTwv PE PACLKEC APXEG OTOXOOTIKWV
SladkaoLwy Katl adyopiBuwy, KaBwe Kal e TN XPron TEXVIKWY tpocopoiwaong. Mépav Tng Katavonong
TWV BAGCLKWVY EVVOLWV CXETIKA e OTOXAOTIKEG Sladikaoieg (aAuoideg Markov, poviéda oupwv, Oswplag
Avtikataotaong), otoxog eivat n Stepevivnon edpappoywv tTwv Sladlkacuwy Kol aAyopiBpuwy autwv ot
TPAYUATIKA TTpoBARLATA SLOLKNTLKAG EMLOTAUNG.

Eniong, ota mAalola TNG MPOoOOLWONG, EMIUEPOUCG OTOXOL €ival (a) n KoTaAvonon Twv Baclkwy
opXwv tng npooopoiwong (discrete even simulation), (B) n xprion t™¢g npocopoiwong ota mAaiola g

urootnpLEng ANYng anodbdacswv kat (y) n e€olkelwaon e AOYLOULKO Tpocopoiwaong.

suvduaoTtikr) BeAtiotonoinon

To padnua e€etalel Tn Bewpia, Toug alyopiBuoUC Kal TG epaployEC TNG SLaKPLTAG (emiong YVWOoTAG

Kal w¢ 'ouvduoaotikn') BeAtiotonoinong, ue éudoon oe mpoPAfpata mou adopolV PoEG, LOVOTTATLO Kl
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Talplaocpata o ypadiuoTa. JUYKEKPLUEVA, TO HaBnua mapouoldlel alyopibuouc yia ta mpoBAnuota
TOU OUVTOUOTEPOU MOVOMOTLOU, TNG HUEYLOTNG poNG, TNG PonG eAaxioTou KOOTOUG, TOU TALPLACHOTOG
péylotou peyéBoug | péylotou Bapoug (kupilwg os Siuepn ypadnuata) Kai, tEAog, tou suotabolg
Talplaocpartoc os Siuepn ypadruata.

JKOTOC TOU pabnuatog eivat n e€olkeiwaon Twv doltnTwy Pe PACLKEG apXEG oXeSLAoUOU aAyopiBuwy
Kal eldkotepa pe alyopiBuoug Slakpltrigc BeAtiotonoinong, ol omoiot katapxnv sdpapudlovtol ot
vpodnuata, kabwe kat pe alyopiBuoug Aképatou Mpoypappatiopol. [Mépav TNg KATAvONong Twv
Baolkwv evvolwv OTOXoG, €ilval n OSlepevvnon edapuoywv TETOWwV TpoPAnuatwy  (dnAadn
TPOPBANUATWY PONG, MOVOTATIWY KAl TOlPlAoHATwY o &iktua) Of TPAYHATIKA TpoBARuota

BeAtiotomnoinong.

Xpnuatoowkovouky Mnxaviki

XpnUaAToOlKOVOULK] Mnyavikny eilvalt n xprion XpnHOTOOLKOVOULKWY gpyoAeiwv omwg forwards,
futures, swaps kot options, ywo thv avadopnon kot ovadlapBpwon EeTAPKWY 1 EMEVOUTIKWY
XPNUOTOPOWV WOoTe vo emiteuxbolv ToKTkol Kal otpotnywkol otdxol, e WSlaitepn éudaon otnv
Slaxeiplon KvdUvou. H XpNUOTOOLKOVORLKA HNXOVLKA €lval n BAcn tTng avAmTtuéng Kol KOLVOTOULOG OTO
oUYXPOVO XPNUOTOMLOTWIIKO olotnua OSlvovtag oxedov amoAutn eueAlflot OTOUG OCUMUETEXOVTEG,
emevOUTEC KAl ETILXELPNOELG, EMUTPETIOVIAC TOUG TNV HETATPOMN MLOG Sedopévng HeEANOVTIKAG
XPNUATOPONG, OE Lo KolvoUpyla xpnuatopon Pe teAeiw SladopeTikd Xpoviko opilovta, molotnTa Kot
MOOOTNTO TIANPWHWV KOL XOPOKTNPLOTLKA Klvduvou. H pétpnon, mapakoAouBnon kat Siaxeiplon
KwwdUvVwv amotelel BaCIKO OKOMO TNG XPNUATOOLKOVOULKAG HNXAVLKAC. To Hddnua otoxeVEL TOGO OTNV
BewpnTik Kataption 6co kal otnv efolkelwon He eDAPUOYEC, OVAAUTIKA €PYOAELO KOl TPAKTIKA

npoBAnuata. Npoamnattel BAcLKEC YVWOELG LABNUATIKWY, OTATIOTLKIE KoL XPNUOTOOLKOVOLLLKNG.

Kateuduvan Il: MIAnpopopiakd Suotnuata kat TExVoAoyisg

Awayeipion MAnpodoprakwv MNopwv

Na katavorcouv oL GpoLTNTEG TIG EUKALPLEG Kal TIC TIPOKANCELG TTOU TPOKUTITOUV o Tn XPron tng
MANPodOPLKAG, HECA ATO TNV AVAAUGCH TPOYHUOTIKWY TEPIMTWOEWV amnod to Slebveég meplBaAlov otnv
TAEN, WOTE VA UTTOPOUV VA TIG AVOYVWPLOOUV KoL va TG SLaXELPLOTOUV ATTOTEAECUATIKA 0TV TIPALN.

To pabnua autd adopd otnv mMpoéoAndn yvwoewv avadoplkd Pe tnv Sloiknon mAnpodoplkwv
OUOTNUATWY O EMLXELPAOELG KAL OPYAVIOUOUC WOTE va ylvetal koA Slaxelplon twv mAnpodoplakwy
opwv. Téooeplg KUPLEG SlaoTdoelg opilouv Toug Habnolakoug oTOXoUG TOU Habrpuatog

e O oTpaTNYIKOG pOAOC TNC MANPOdOPLKNE 0T cLYXPOVN ETILXELPNON KAl N XApon oTPATNYLKAG yLa

Touc mMAnpodopLakoUg OPOUC KOl CUCTHUATA
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e O EMKEPNUATIKOC pOAOC TNG TMANPodoplkAG w¢ epyaleio otnplEng kot mpowbnong tng
EMUYXELPNUATIKAG Asttoupyiag Kal Sloiknong Kol ol SLOLKNTLKEG LKAVOTNTEG TTOU OUVOEOVTAL LE
QUTOV - 0 pOAOG ToU UTIEULBUVOU MANPOPOPLKIC OE VO OPYOVIOUO

e H 61apBpwon tng Asttoupyiag (tpipa/ unnpeoieg) mAnpodopLkig otnv cUyxpovn Emixeipnon, n
oteAéxwon Kot n Slaxelplon £pywv MANPodopLKAG.

e EupuUtepa B£parta mou adopolv tn xpron tng mMAnpodopLkn oTn cUyxXpovn MLXeipnon

Eruyepnuotiki Euguia kat Avaluon MeydAwv Asdopévwv

H xpnowomnoinon dedopévwyv otn AqPn cwotwy, EyKUPWY Kal €yKalpwyv amodacswyv £xel avoyOel
0€ «EK TWV OUK AVEU» TOPAYOVIA EMLTUXIAC YL TI( TIEPLOCOTEPEC CUYXPOVEG ETUXELPNOELG Kal
opyaviopous. Tautoxpova, Ta TEAsUTALA XpOvLa, HUE TNV OVATITUEN VEWV TEXVOAOYLWV Kal EGAPUOYWV —
OMw¢ N efAMAwWon TwV KOWWVIKWV SIKTUWVY, 1N eKTeTapévn xprion smart phones, n eykatdotaon
aobnTRpwy K.o. — 0 OyKOC Kal n popdn twv dedopévwy €xel aAAAel SpapATIKA, EVW OL SUVATOTNTEC
avaluong Kal emefepyaocioc autwy elval evtunmwolokég. Ou opot Emiyelpnuatiky Euduia (Business
Intelligence), Meydha Asbopéva (Big Data) kot Emiotiun twv Asdopévwy (Data Science) Bpiokovral
otnv kabnuepwn dpaoctnplotnta twv IT TUNUATWY, UKPWY KoL HEYyAAwV opyoviopuwv. O okomog tou
HoBAUOTOG ElvalL VO TTOPOUGLACEL TIG LOVTEPVEC TEXVIKEG avaAuong Sedopévwy, avefaptnTwg OYKoU Kat

Hopdng, e okomo TNV KaAUTepn umoatneLEn kat AnPn anoddcswy.

KatevuSuvan lll: Ztpatnyikn kat Avdpwrivol Mépot

Avantuén Npoocwrnikwv IKovoTHTwv

O olyxpovog manager TIPOKELEVOU va ival EMITUXNUEVOG GTO GUYXPOVO, CUVEXWG UETABAANOLEVO,
OpYOVWOLOKO TEPLBAAAOV QTALTELTOL OTWG KOTEXEL LKAVOTNTEC TIOAD €UPUTEPEG TWV, OTEVA OPLOUEVWY,
TEXVLKWV YVWOEWV Kal Se€lotrtwy. O emituxnuévog manager Sev elval Lol AUTOC TTOU KOTEXEL TN yVWon
oAG auTOg Tou SLaBETEL TIC KATAAANAEG MPOCWTKEG LKAVOTNTAG KOl TIC Omolec pmopesl va TIg
XPNOLLOTOLAOEL KATAANAQ TOOO HE TOUC CUVEPYATEG TOU, 00O KOL LLE TOV €0UTO TOU. g AUTA TO
mAaiowa, To pABnua «Avamtuén MNpoowrikwy Ikavotntwv» amookonel oto va Ponbrnoel toug
OUMMETEXOVTEG, TpWTa o’ OAa va kotaypddouv, avalloouv, culnTroouV TIC TIPOCWIILKEG TOUG
LKOVOTNTEG KAl OTN CUVEXELD va TIG «BeATloouv», 000 autd eival duvatd, péoa oe eva aodalég
neplBaAlov péoa amno pla ospd Sladkaolwy pe oAU €vtovo To otolyelo tng aAAnAemidpaonc. Méoa
arnd TNV OoUPMARpwon PUXOUETPIKWY TECT, TNV TPAYUOTOMOLNCN OMASIKWY KOl OTOMLKWV
5pOOTNPLOTATWY EVTOC Kal EKTOC aiBouoag, ol cUpPETEXOVTEG Ba KaAAlepyroouv Se€LOTNTEG oL Oomoieg
Ba Toug dpavouv WBLlaitepa XPHOLUEG TOGO otV avalnTnon 000 KoL TNV AVATTUEN TNG EMAYYEAUOTLIKAG

Toug otabdlodpopiag kat e€EALENG.
OL KUpLOTEPOL OTOXOL TOU Habrpatog Ba pmopouoav va cuvolotolv wg eEAG:
e H oautoafloAdynon Twv MPOCWITKWY LKAVOTATWY TWV CUUUETEXOVIWY
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e Hedbappoyn Twv MPOCWITKWY LKAVOTATWY 0TO XWPO gpyaciag
e XPNOLUOTOLWVTAG TI TIPOOWITILKEG LKAVOTNTEG otnv avalntnon epyaciog kal tnv Sioxeiplon

otadlodpopiag

HAektpovikl MdBnon kat Atayxsipion N'vwong ctouc Opyaviopoug

To pabnua xwpiletal os dV0 LWOoBAPELG EVOTNTEG, QUTAV TNG NAEKTPOVIKAG HABNONG KoL AUTAV TNG
Alaxeilplong Nvwong kat Kotwvotopiog. e ocuvSuacopo, mpoodépouv pla adalplky Bswpnon Twv Tio
MPOOGATWY TACEWV OE OTPATNYLKEG KoL TEXVOAOYIEG TTOU TipowBoUvV TNV opyavwaolakr pabnon Kat tnv
Slaxelplon yvwong weg ETMXELPNUATIKEG Kol OLOLKNTIKEC TIPOKTIKEG, OTLG ETMLXELPIOELG KOL OTOUC
opyavLopoUG.

Jtnv evotnta ‘HAektpoviky Madnon’, ot poltnTEG avamtiooouV IKAVOTNTEG avAaAUoNG, EMIAOYNG Kal
ebappoync pebodoloylwv Kal TNV EVOWUATWON TEXVOAOYLWV OXETIKWV HE TNV OpyavVWoLloKA pHabnon,
Vv ekmnaidevon gpyalopévwy KoL TV UTIOOTHPLEN TNE anodoong touc. Eudacn Sivetal emiong Kot otnv
OVATITUEN TIPAKTIKWY LKAVOTATWY avopopLlkd HE TOV OXESLOOUO KOL TNV QVAMTUEN TPOYPOUUATWY
NAEKTPOVLKAC nabnong (epyaocia eboapuUoync)

2tnv evotnta ‘Alaxeipion Nvwong e€etalovtal BewpnTikd UTtodSelypata, LOVTEAA KOl TIPAKTIKEG TTOU
avadépovtol oTnV alomoinon Tou CNUOVTLKOTEPOU AUAOU MOPOU EVOC OpYyOVIOHOU, TV OPYAVWOLAKN
yvwon Kol To ‘yvwotiko kedaAaio’. H SibaokaAia Sivel mpotepaldTnTa 0TV AVAAUGCH TIPAYUOTIKWY
TMEPUTTWOEWY €DAPHUOYNG TNG OXETIKNG Bewplag Kol OTNV €MOKOMNGCN Twv TAEOV CGUYXPOVWV

£PEVVNTIKWY TACEWV OTOV XWPO.

Ofpata Itpatnywnc ko Katvotopiog

JTOX0G TOU pabnuatog ival va eufabuvel otnv Katavonon eMAEYUEVWY KplolUwY BepdTwy Tou
AmToVTaL TNG OTPOTNYLKNAG KAl Kouvotouiag. Eldikotepa eotidletal oe Bgpota mou adopouv otnv
vlomoinon Twv oTpaTtNYKWV emAOYywv Kol SloXeiplon TNG OTpaTNYLKAG aAAayng, OTNV ETOLPLKN
SlakuBEpvnon kat urteuBuvoTNTA, Kal, TEAOG, 0TNV SLoXEipLon Kot aflomoinon TG KALVOTOULOC. SToXEVEL
eniong otnv evduvdpwon twv Sgflotntwv twv doltntwy Tdvw o évvoleg, pebodoloyieg kal
«epyoheioy pe edapuoyn ota Bpata mou e€etalovral Kol o SLOPOPETIKOU TUTIOU ETILXELPNUATIKA
neplBarlovta  (TX. HN-KEPOOOKOTIKEG EMXELPNOELG) aflomolwvtag HEAETEG TepimTwong Kot

£pPYOOTNPLAKES EPAPLOYEC.

KateuBuvan IV: Aloiknon Aettoupytwy kat E@odtaotikric AAucidag

Zuotipota Awaxeipiong Emyeipnoiokwv NMopwv

Ta Yuotuoata Aloyxeiptong Emxelpnotakwyv Mopwv (Enterprise Resource Planning Systems — ERP)
elval  éva ouvpmayég ouvoho edappoywv  AoyloplkoU  Tou umootnpilouv  eupl daoua

ETUYELPNOLOKWY  SpaOTNPLOTATWY KAl AELTOUPYLWYV KL  £VOl ETUXELPNOLAKO epyadeio eAéyyou,
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A paKOAOUONONG KAl GUVTOVIOHOU TWV EPYACLWY OTIG KEVIPLKEG KOl OTIOUOKPUOUEVEG EYKOTOOTAOELS
HlOG emuxeipnong. Emituyxdvouv Tn ouykévipwon twv 6eSopévwy, TNV evomoinon Kal oAokAnpwon
OAwV TWV edpapuoywv piag emixeipnong Kol oV enavacxedloopd Twv

eMXeElpNOLlakwy  dladlkaolwy, emblwkovtog tn PeAtiotonoinon twv Asttoupylwy, tv avénon tng
TAPAYWYLKOTNTAC, KoL TNV  QTIOKTNON OUYKPLTIKOU TIAEOVEKTAHMATOC HECH amo Tn Xpnoldomoinon
VEwV Texvoloyliwv TAnpodoplkic. Ta  TIc olyxpoveg emuxelpnoelc  otnv  Kowwvia g
MAnpodopiag, Ta ERP amoteholv to Bactkd mMuAwva tng transactional mAnpodoplakng umodopung mou
ETUTPEMEL O ETALPIEG KAl OPYAVIOUOUC va OVTATIOKPLOOUV OTIC QIALTAOELG KOl TIPOKANCELS TNG

OLKOVOULKAC §paotnpLotnTaG oTa AQCLO TNG TIOYKOOLOTOlNGNG.

Avaluon ko EXeStaopoc Suotnuatwyv Atavounc ko Metadopwv

JTOX0G TOU HaBnuaTog eival N avaluon Kot 0 oXESLAOUOC CUOTNUATWY SLaVounG Kat petadopwy. To
pHabnua xwpiletal oe 800 Paclkéc OepatikeG evdTNTEC. TNV TIPWTN evoTNTA TMopoucLalovtal To
neplBaiAov, n doun, n opyavwon, kot to Beoutkd mAaiolo Asttoupylag Tou cuoTANOTOS LeTadopwy, T
XOPAKTNPLOTIKA TNG Mpoodopdg Kal I{Atnong, mpotuma TpoPAsdng tng I{ATNONG EUTTOPEUUATIKWY
petadopwy, KOOWE Kal Ta KPLTApLa HETPNONG TWV EMUTTWOEWV and TN AELTOUpYia TOU CUCTAUATOC
petadopwv. H de0tepn evotnta neplAauBavel Tnv napoucioon Kot avaiuon mpofAnudtwy petadopdg
Kal SLAVOUAG KaL TV aVATTTUEN LoBnpaTIKwy TTPoTUTIWY yia tnv eniluor] touc. Me thv oAokArpwaon Tou
pabnuatog ot poltntég Ba £xouv T Suvatotnta va:

e Katavoouv to meptBaiAov, tn doun, Kot TN AELTOUPYLO TOU GUOTAUATOG LETAdOpWY

e Avarmntiooouv Kat va epapuolouv potuna npdPAedng Atnong yia HetadopEg

e KotavooUv Ta XapaKTNPLOTKA TWV TPOoPRANUATWY SLAVOUNG Kol LeTadopwy

e Avamtuooouv KoL va eMAUOUV HaBnuatika mpotumna BeAtiotonoinong dtavoung Kal petadopwy
e Katavoouv T SuvaTtoTNTEG TWV TEXVOAOYLWVY KAl TIG EMUTTWOELG TOUG OTN SLolknon cuoTNUATWY

SLavoung Kot Hetadopwv.

KatevuBuvaon V: HAektpoviko Emiyelpeiv, Kavotouliao kot Emiyelpnuatikotnta

Avaluon ko Ataxeipion Xaptodpulakiou

Doutntég Tou €xouv eCeTaoTel e emituxia oTo HABnua sival og B€on va g€nyolv TNV €vvola TNG
amattoupevng amddoaong Kat va culntolv Ta otolxeio tng amattolpevng anodoong and éva enevduth,
va meplypadouv ta PAuata tng Stadikaciog Staxeipiong evog xaptodulakiou, va kabopilouv Toug
€nevlUTIKOUC OTOXOUC Kol TEpLOPLOPOUG, va e€nyolv ylatli ol emevéutikol otdyol Ba mpemel va
ekdpalovtal oe 6pouc KvdUvou Kal amoddoewyv, va culNTouV To POAO TNG EMEVOUTIKNG TOALTIKAG KATA
™ Sladikaoia dlayxeiplong tou yaptodulakiou. EmumAéov Ba €xouv tn Suvatdtnta va npoaoadlopilouv
TOUG TTAPAYOVTEC IOV eVOEXETAL Va emnpealouV Tnv anmodoxn KwvdUvou Tou enevduTr], SLATUMWVOUV Kal

va £bpapUolouv T CNUAVTLKOTEPA HETPA OTNV KOTAVOUN TIEPLOUCLOKWY OTOLXELWY, CUYKPIVOUV Kal va
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ovTITapaBAANOUV TNV OTPATNYLKH KOL TOKTIK KOTOVOWN TIEPLOUCLOKWY OToElwy, €fnyolv TO
TIAEOVEKTNUA TNG SUVOULKNAG O€ OX£CN HE TNV OTOTLKI KOTOVOUR TIEPLOUCLAKWY oTolXelwv, opilouv To
aploto xaptopuldklo kot va Seixvouv mweg kAbe emevduTn¢ prmopel va €xel éva SladopeTikd apLoto
xaptoduAdklo, mpoadlopilouv TO XAPTOPUAGKLO TNG OYOPAG Kol vo Teplypddouv To POAO TOU
Xaptopulakiou TNG ayopd¢ otn Slapopdwon TNG YPAUUNG Kedalalayopdg, Tpoodlopilouv TIg
urnoBéoelg tng Bswplag g Kepalatayopdg, meplypddouv To UMOSELYUA TNG AYOPAS, TO UTIOSELYHA
amotiunong TEPLOUCLOKWY OTOWXElwWV Kal GAAa  moAupetafAntd  umodesiypata, umoloyilouy,
XPNOLUOTIOLWVTAG TN YPAMUHUN KedoAalayopds, TNV OVOHEVOUEVN amodoon MLOG METOXAG Kol va
alohoyoUv €dv n LETOXN €lvol UTIOTLUNUEVN, UTIEPTIUNUEVN, N €XEL amoTiunBel cwotd, opilouv pia
QTOTEAECUATIK ayopd kedpahalou Kal va TMePLlypAdouv Kal va aviimapaBAAAouv TIC TPELG HOPdEC
QTTOTEAECHOTLKWVY OyOpWV, 6UINTOUV TLG ETMUITTWOELG TIOU £XOUV OL GACELG TOU OLKOVOULKOU KUKAOU OTLG
BpayunpbdBeoueg/puakponpobeopeg anodocelg twv afloypadwy, £€nyolv Kal va SKaloAoyouv TIG
EMUMTWOELS TNG Olebvoug Sladopomoinong oto OmoTEAECUATIKO oUvopo, umoAoyilouv Kol va
£PUNVEVOULV TNV afla LG KOWAC LETOXAC XPNOLLOTIOLWVTOC TO UTIOSELY A TTPOoeEOPANONG LEPLOUATWY,
TepLYpAYPouV Kal va EKTLUACOUV Ta avapevOpeva KEPSN avd HEeTo)Xr, Kol Tov TIOAAATAQOLOOTH KEPSWY
yla po eTatpeia Kal va xpnoLomnotjoouv tov moAhamAaaotaoth kepdwv yla va AdBouv pia emeveuTikni
anodacn OXETIKA e TNV eTaupeia, umoloyilouv Kal va eppnvelouv Toug akolouBoug aplBpodeikteg
P/E, P/BV, P/S katL P/CF, &waloloyoUv tnv avdykn pag Beswplag otnv evepyntikny Slaxeiplon
xaptoduAakiou, oulntrioouv TIC AOYIKEC yla TaOnTIKA, €VEPYNTLKA KOL NUL-evepynTikn Slaxeiplon
METOXIKWV XapTtodUAaKiwy, TPOTEIVOUV HLla oTpATNYIK Sloxeiplong petoxkol xaptodulakiou, otav
Slvetal OUYKeEKPLUEVN emMevOUTH TOALTIK €vog emevdutr, meplypddouv TIG BOepeAlwdelg apyeg
anotipnong opoAoywv, umoloyilouv tnv SldpKela pLOG opoAloyiag, oxeSlAoouv HLa OTPATNYLKN
avooormoinong opoAdywv, aflohoyrnoouv tnv amodoon &vog xaptodpulakiou, mpoadlopicouv pia

OTPOTNYLK AVTLOTABULONG TOU CUCTNATIKOU KvdUvou evog xaptoduAakiou,.

EWSikad Oépata Ztpatnytkig Kat Kawotouiag

JTOX0G TOU pabnuatog ival va epfabuvel otnv Katavonon eMAEYUEVWY KplolUwVY BepdTwy Tou
QTITOVTOL TNG OTPATNYLKAG KOl Kalvotopiag. Ewdikotepa eotidletal os BEpata mou adopolv otnv
vlomoinon Twv oTpaTNYWKWV €mAOYWV Kol SLoXeiplon TNG OTPaTNYLKAG aAAayng, OTNV ETOLPLKN
SlakuBEpvnaon kat urteuBuvoTtnTa, Kal, TEAOG, oTNV Sloxeiplon Kot aflomoincon TG KALVOTopLoG. IToxeVEL
eniong otnv evduvdpwon twv SeflotNTwv Twv doltnTwy Tdvw ot €vvoleg, peBodoloyieg kal
«epyoheio» pe edapuoyn ota Bpata mou e€etalovral Kol o SLOPOPETIKOU TUTIOU ETILXELPNUATIKA
neplBarlovta  (TY. HN-KEPOOOKOTUKEG EMXELPNOELG) aflomolwvtag HEAETEG TepimTwong Kot

£pPYOOTNPLAKES EPAPLOYEC.

Ztpatnywkéc APng Atodaoswyv Kat EntiAvuonc NMpoBAnudatwv

KaBe popd mou £vag ny£TNg KATeUBUVEL Kal EUMVEEL avBpWITOUE Vo TTAPAYOULV €va TIPOIOV ] WLa

umnpeoia, Qo oswpd amd mpofAnupata ypetdlovtal va emAuBolv Kol pa Ospd amopAcEwy va
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napBouv. Bacl{Opevol € aUTH TNV MTPAYUATIKOTNTO, OKOTOG TOU HaBrpatog ival va ekmalSeUoeL TOUG
doutntég otn Stadikaoia APnc anodpdoswv Kot cuykekplpéva otn Stadikaoia avaiuong, opLopoU, Kal
eniAvong twv olvBeTtwv (complex) kal acadpwc oplopévwy (ill-defined) emyelpnolakwy Kal otpATNYLIKWY

TPoBANUATWY Tou Ttapouatalovtal otn S10lknon TWV EMYELPAOEWY KOl TWV OPYAVIOHUWV.

2.8. 80 EEAMHNO zZlMOYAQN

Wndakn Emyepnuatikétnto (KatevBuvon V)

To HAektpovikd Emixelpeiv mpoodépel tnv Suvatotnta yla auénon TtTng avIaywvLoTIKOTNTAG TWV
ETIXELPNOEWV (UE KOLVOTOUO EMUIXELPNUATIKA LOVTEAQ, LE TIPOCWTTIOMOLNUEVEG UTINPECIEG, HE avaAuon
6e60UEVWV  ayopaoTIKAG oupmepldpopdg KAL) oaAAd Kol thv OSnuwoupyiat VEWV EMIXELPHOEWV
aglomolwvtag Tig duvatotntag Twv Pndlakwv péowv (my Aladiktuo). H kalvotopia emiong sival éva
OUCLOOTIKO £pyoAeio OTO OUYXPOVO ETLXELPNHUATIKO TEPLBAAAOV yla Quénpévn TapaywyLlkoTNTa,
npootiOguevn afia, e€wotpedr AVTAYWVIOTIKOTNTO KOl BLwolpn avamntuén. To CUYKEKPLUEVO pLaBnua
KaAumtel T Vo mopandvw taoelg (dnAadn tnv ouvdeon Twv PnPLaKWY UTNPECLWV KAl TNG VEAC
ETUXELPNUOTIKOTNTAC) LECA ATIO L0 SLETILOTNOVIKI) TTPOCEYYLON.

210X0G Tou padrpartog sivad:

e Noa amoktrioouv ol GoLtNTEG TNV EELBIKEVUPEVN YVWON OE TEXVIKA KOL Opyavwolakd BEpata Tou
NAEKTPOVLKOU ETILXELPELV

e Na pmopouv va avtiAndBoulv Ti¢ SuvatdtnNTEG TNG KOLWVOTOUIOG KAl OTPOTNYLIKAG 0TV SUVAULKD
VEQ ETILXELPNUOTIKOTNTA

e Na aroktjoouv ta £pOSLa yla TNV oXeSLA0N KALVOTOUWY TEXVOAOYLIKWY UTINPECLWY/ TIPOIOVIWY
KOLL TNV avATTUEn oAOKANPWHUEVOU ETILXELPNUATIKOU TTAAVOU

e Na aflomoljoouv ta TAPAMAVW OtV SnUoupyic KOWOTOUWY EMXELPNUATIKWY HOVTEAWV/
UTtNPECLWYV / ETUXELPAOEWV O TPAYUOTIKO TeptBaMhov pe éudaon tnv aflomoinon Twv VEWV

TEXVOAOYLWV

Mpaktikr) Acknon

H Npoaktik Acknon (MA) amote)el unoxpéwon twv dotntwyv Katd tn Sidpkela tou 8% efaprjvou
onoudwv tou TUAMATOG OTO TAAICLO TNG omolog oL ¢oltNTEG amacyoAoUvTol Of TPOYUATIKO
ETUXELPNUATIKO TepLBAAAlOV aflOMOLWVTAC KOL OAOKANPWVOVTAG TI( YVWOELG TIOU £XOUV QTTOKTHOEL.
OepeAwdng otdxog tng MA elval N amoKTNON EPYACLOKNG EUMELPLaG OUTWG WOTE Ol POLTNTEC VA EXOUV
£val onUavtikd £pO6Lo yla TNV UETENELTA emayyeApaTiKy Toug otadlodpopia. H efokeiwon toug pe
TIPAYUATIKEG TIAPAUETPOUC AELToupylag plag ouyxpovng EMIXeipnong, To «mépaocpa» amo tnv Bswpia
otnv mpaén, kabwg kat n Stapdpdpwon oxEong UE TNV ETALPELD Kal TOUG EpYalOUEVOUC TOUG, ATOTEAOUV
Baolkd CUCTATIKA oTOLXElQ TOU paBruoToc.

OuL doutntég amaocyolouvtal oe Tunuata/ Asttoupyieg (my. Logistics, Edodiaotikng AAucidag,
Analytics, Napaywyng, Ynnpeowwv, MAnpodopikig, AvBpwrivwv MNopwv, MApPKeTIVYK Kal MNMwAnocewv,
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XpNUATOOLKOVOULKWY) TNG €mXelpnong mou mpoodEpetal va toug Pphoevroet. Katd to Stdotnpa tng
MA g€oLKELWVOVTAL UE TLG AELTOUPYLEG, TIPAKTIKEG KOl SLOLKNTIKA cuoTrpata ou ebapudlel n enyeipnon
KOL OUUMETEXOUV O QUTEG, UMO TNV KaBodnynon eVIETAAUEVOU yla TO OKOTO QUTO OLOLKNTIKOU
OTeEAEXOUC TNG. TauToxpova, N QmaoYOANon TOUG EMOMTEVETAL ETMLOTNUOVIKA amo Koabnynti tou
TunUotog. EvaAaKTIKA ol GpoLTtnNTEG amaoXoAoUVTOL OE GUYKEKPLUEVO KAl TIPOSLAYEYPOUUEVO ATIO TV
emnuxeipnon €pyo (project) to omoio €xel cupdpwvnBel e Toug cuvtovioTéG TG MA Kal gurintel ota
YVWOTLKA avTlkeipeva tou Tunpatoc. Emiong umapxel n Suvatdtnta CUUUETOXNG TwV GOoLTNTWV OThV

T(POOTIAOELA AVATITUENC LA VEAG ETILXELPNATIKAG SpaoTnpLOTNTAG TTOU eVOLadEPEL Lo ETILXEIPNON.
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3. MAPOXEZ KAl AYNATOTHTEZ lNA TOYZ OOITHTEZ

3.1 NAHPO®OPIAKO ZYZTHMA AIANOMHZ EKMAIAEYTIKOY YAIKOY — EDUPORTAL

(http://eduportal.dmst.aueb.gr/)

H xprion Twv VEwV TEXVOAOYLWY OTO XWPO TNG eKMaideuoncg eSpatlwvetal KaBnUePLVA TOGO 0T XwWea
HOCG 000 Kal 0 OAOKANPO TOV KOOWO. 2TO TAALOLO QUTO, Ta TeAeutaia Xpovia, ta MavemoTnULOKA
I6pUpato kataBaAAouv cuvexeig mpoomdBeleg yla T Snuoupyia afloAoywv TEXVOAOYLKWV UTIOSOUWV
ol onoiec Ba ival Lkaveg va umootnpilouv Kal va SleuKkoAUVOUV To eKALSEUTIKO €pyo. TETolou €idoug
pooTdBeleg EeKvouv otadlakd amd tn dpacn Tng TAOTIKAG EDAPHUOYAG KAL OTN CUVEXELA TIEPVOUV OTO
OTASL0 WPLUOTNTAC Kol AELTOUPYIKNG 0ELOTIOINONG TWV VEWV TEXVOAOYLWYV TIAPEXOVTAC UPNAARG ToLOTNTAG
unnpeoieg otn Sle€aywyn TN ekMadeUTIKNAG Sladlkaoioag.

To tuAua AwwknTikng Emotiung kat Texvoloyiag mpwtomopel HeTtafl Twv EAANVIKWV
MNavemotnulakwy |Spupdtwy oe Bépata edapuoyng kat aflomoinong VEwv TEXVOAOYLWV OTNV
eknaidevon, adol amd 1o Mdalo tou 2004 SLoBétel €va evomolnpévo cluotnua MAnpodopnong
doltnTwv Kol NAEKTPOVIKNG Slavoung ekmaldeuTikol UAkoU, to EDUPORTAL. To EDUPORTAL, sival
QVEMTUYHEVO e Baon ta SleBvn mpotuma Twv KaAUtepwv EEvwy Mavemotnuiakwy 16pupdtwy (..
Open courseware MIT) kot otoxeUeL otnv KaAUTePN Kal mo a§lomotioun Staxeiplon Tou UAKOU Tou
Xpnolpomnoleital wg UALKO StbaokaAiag oto TuApa AlolknTikng Emotiung kat TexvoAoylog.

H ouyKkekplUévn TEXVOAOYLKN) UTIOSOUN ETUTPEMEL TNV TEPOLTEPW KALMAKWON Twv Pndlakwy
EKTTALOEVUTIKWY UTINPECLWY TIOU TTAPEXEL TO TUAMA OTNV KATELOUVON TNG NAEKTPOVLIKNG LABnong, Onwg
yla TapASElYUA TIPOCWTIOTIOINUEVEG UTNPECieg TPoG¢ Toug ¢oltnTéC Kal Pndlakd SLadpaoTiko
EKTIALOEVUTIKO UALKO, PE TNV TAPOXN TNG OXETIKAC HE KABe pdabnua mAnpoddpnong kot mopdAAnAa
Slvovtag tn duvatotnta otoug KaBnyntég va Sopolv kal va kabopilouv ot idlol Tov tpomo eudaviong
TOU UALKOU TOU MOBAUHATOg Toug otnv KaBe LotooeAiba kabBwg Kol Tn Xpovikr otypn mou Ba eival
Sla0éopo otoug doltntég. To cUoTNUO OTOXEVUEL OTNV SLAXELPLON TOU eKMOLSEUTIKOU TIEPLEXOUEVOU
OAOU TOU TIPOTITUXLOKOU TIPOYPAUMATOC TOU TUAUATOog Alolkntikng Emotiung kat Texvoloyiag,
ouoxetilovtag to SLBOKTLKO UALKO TOU TapoUCLAleTOL OTNV TAEN KE To Mpoypappa Stdackaliag kat
EVOTIOLWVTAG TNV Tapouaciacn Tou UALKOU Pe tnv umdlownn mAnpodopia mou adopd to padnua. H
XPron TOU CUOTAUATOC €XEL NON KALWOKWOEL KOl OTA YETATITUXLAKA TIPOYPAUUATO TOU TUApatog. Ot
KUpLoL AEOVEC TOU OKOTOU XProNG TOU CUCTHUOTOC glval:

e H 86unon tou mepLleXOUEVOU KABE pHabrpotog cUpdwva e To poypappa dtdackaiag Tou.

e H dlwadopomnoinon tou UAKOU Ttou mapouctdaletal: KUPLO EKTTALOEUTIKO UALKO, ETILKOUPLKO UALKO,
OVOKOWWOELG, oTolXelor emikowvwviag pe S8dokovia, Kal n Tmeplypadn Tou pabApatog
niapouactalovtol kot eme€epydlovtol O XWPLOTEG EVOTNTEG otnV oeAiba Tou kaBe pabriuartoc.

e H duvatoétnta emikalpomnoinong tou PndLakou meplexopévou ameuBeiag and tov Stddokovta.
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e Kotd toug teAeutaioug 12 pnveg Asttoupyiag TOU CUCTAUATOG, TIPOOTIEAACTNKE Ao 66.893
XPNOTEC UE UECO Opo 5.574 ava pnva. Amd tov €EUMNPETNTH TOU CUCTAHOTOC «KATERNKOVY
niepimou 90 GB ekmaldeuTiko UALKO. KaB'oAn tn SlapKela Tou €TOUC N XPHON TOU CUOTAOTOG
givat vPnAn, pe €udaon tig meplodoug lavouapiou kat louviou (g€etaotikn mepiodoc) kat
LELWVETOL LOVO KATA TOUG KOAOKALPLVOUC LNVEG KOl CUYKEKPLUEVA KATA TNV Ttepiodo 15 louAiou

— 15 AuyouaTou.

Jta PEAAOVTIKA OXESLO TOU TUAMATOC AlolknTikAG Emotnung kot Texvoloyiag elval n eméktacn tou
OUOTAUATOC WOTE VO ETILTPENEL TOV EUTAOUTIOUO TOU UAKOU pe petadedopéva (eminedo SuokoAiag,
TPOAMALTOUEVA KTA) KAVOVTOC €UKOAOTEPN TNV Sladikooia mapoxrG MPOCWOMOLNUEVWY UTINPECLWY
KOl Xpong umnpectwv avalntnong, He anwtepo otoxo To EDUPORTAL va amoteAécel To KUPLO LECO

UToOoTN PLENG TNG eKTtadeUTIKAC Sladikaoiag Kal tng €€ anmootdoswe ekmaibsuonc.

3.2. MIPOrPAMMA ANTAAANATHZ OOITHTQN AIA BIOY MAGHZHZ - ERASMUS

Z1o)xol kat Asttoupyia tou Mpoypapparog

To Mpoypappa Aa Biou MaBnong Erasmus eivat n dpdon ekeivn tou MpoypaUpUaTog SwWKPAETNnG, o
adopd tnv Eupwmaiky ouvepyooio otov Topéa NG tpLtofdbdulag ekmaideuong. Ewdkotepa,
nieptAapPfavet:

e  OpyavwpEVEG avTaAAAYEC GOLTNTWVY YLA AVOYVWPLOUEVEC TTEPLOSOUC OTIOUS WV

e To JUotnua Metadopdg Motwtikwyv Movadwy (ECTS)

o Kwnukotnta kot avtaAlay£Eg SLEAKTLKOU TIPOCWTTILKOU

e [\WOOLKN TIPOETOLUAOLO Yl eEEPXOLEVOUG KL ELOEPXOLEVOUG DOLTNTEC KAL TIPOCWTITLKO

e EvtaTika mpoypappata dtdackaiiag cuvtoung SLapKeLag

e ApaOTNPLOTNTEG AVATTTUENC KOLVWY TIPOYPAUUATWY avadepopuévwy o OAa ta emineda omoudwv

e [\WOOLKEC OTIOUSEG CUVOUAOUEVEG UE AANOUG OKASNUATKOUG ETLOTNLOVLKOUC TOUELG

e [lpoypdppata MAVETILOTNULOKAG cuvepyacoiag o Bépata apolBaiov evlladépovtog (Oepatika
Aiktua)

e [lpOTMOPAOCKEUAOTIKEG ETLOKEPELS yla SpaoTnplotnTeG UEANOVTIKAC ocuvepyaoiog Edapuoyn
peBOd WV avoLKTHG Kat €€ amootdoews Habnong.

H Eupwmnaikn Emitpornr], TMPOKELUEVOU va eVIoXUOEL TO KOOTOC Klvntikotntag (£€oda tafldiovu,
vYAwaoolkn mpostowdooia kat Stadopd kéoToug {wng), xopnyel umotpodieg otoug GoLtnTEG ToU €XOUV
emAeyel va cuppetacyouv oto MNpoypappo Epacpog Stavuovtog pio mepiodo avayvwplopévwy
omoubwv oTo eEWTEPLKO, SLApKeLaG 3-12 unvwv.

H Eupwnaikn Enutponn evBappUvel T omoudéC oto ewTteplkd cav HEdo BeAtiwaong tTng moLoTnTOg
™G akadnuaikng ouvepyaciog mpog OdPelog Twv GoLTNTWY KoL TWV EKMOLSEUTIKWY WOpupdtwy. Ot
OTIOUGEC OTO €€WTEPLKO elval pilol QVEKTIUNTN gumelpia. Aev eival povov o KaAUTEPOC TPOTOC yla Vol

eumAoutiosel 0 ¢OLTNTAC TIG YVWOEL TOU Yl GAAEG XWPEC, LOEEC, YAWOOEG Kal TOALTIOMOUCG, OAAQ
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amoteAolV KoL £€va TIOAU ONUOVTLIKO HEPOG TNG AVANMTUENG TWV TIPOOTITLKWY  ETTAYYEAMOTIKAC Kol

akadnuaikng otadlodpopiag.

OL ¢outntég mou evdladépovtal va davioouv pia mepiodo omoudwv Ttoug oTo e€wWTePKO Ba

avaintrioouv

e TIpoypAppaTa oTIoUSWVY TIOU TIpocapolovTal oTa SLKA TOUC TTPOoypA AT
e TANPN akadnuaiki avoayvwplon, mou egyyudtol ott dsv Bo xdoouv XpoOvo Kal padruota

omoudalovtag oTo EEWTEPLKO.

NAHPO®OPIEZ

Katepiva FaAavakn / Zuvtoviotpla Mpoypdupatog Ala Biou Madnong Erasmus
OIKONOMIKO MANEMIZTHMIO AGHNQN

Tunuo Atebvwy xéoswv & Eupwmnaikwy Ekmatdsutikwy Mpoypappdtwy
MNatnoiwv 76 — ABriva 104 34

TnA. +30 210 8203250, ®af +30 210 8228419, E-Mail: galanaki@aueb.gr

Npoypappa ERASMUS - TuRpa Aloikntikig Emotiung & Texvoloyioag

Katd tn Sldpkela tng AeLtoupyiog Tou MPoypApUaTos oto TUAa pag (2002-cnpuepa) éAapav LEPOG
279 doutntég tou AET. O dottntég autol mapépewvav yla éva e€apnvo 1 €éva oAOKAnpo akadnuaiko
£T0C ME E€MITUXN amoteAéopata OTI omoudec toug & eméotpePav oto MavemotHUd APLOTEG

EVIUTIWOELG OO TNV EUTELPLA TOUG.

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

Dortntég oTo E§WTEPIKO 2 10 29 18 29 22 32 29 22 31 55

®Doutntég anod 1o e§WTEPIKO 0 5 19 16 21 24 28 41 17 Avak.

Ta péAn AEM tou TUAKATOC TAPEXOUV TA MAPAKATW padnuoata otoug dottntég ERASMUS
Xewpuepwo EEapunvo

1. Management of Information Systems

2. Managerial Decision Making

3. Production and Operations Management

4. Information Resource Management

5. Modern Enterprise Information Systems

6. Algorithmic Operations Research (reading course)

7. Business Models and Business Plans (reading course)

Eapwvo EEaunvo

1. Special Topics in Software Engineering
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2. Supply Chain Innovation and Advanced Information Systems

3. Corporate Governance

4. Innovation in organizations knowledge, creativity and the processes of innovation
5. Leadership Competencies (reading course)

6. Green Supply Chain Management (reading course)

7. Social Networks Analytics (reading course)

Emkowvwvia
Akadnpuaikoi unmevBuvol Tou IPoypApUaTOG EpOGOC OTO TUAUA Elvat oL :

Ap. Navaou Moudoudn, e-mail: pouloudi@aueb.gr

Ap. Eiprivn Bouboupn, e-mail: ivoudour@aueb.gr

Mpoppatetlakn Yrootiplén :
EAeva Kavbepakn , email: elka@aueb.gr

Ajuntpa Xatlndnuntpiou, email: dmc@aueb.gr
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OIKONOMIKO NANEMIZTHMIO AOGHNQN

TMHMA AIOIKHTIKHZ EMIZTHMHZ KAI TEXNOAOTIIAZ
Mpoedpog Tunpatoc: Kabnyntng X. TapavtiAng
AvarmAnpwtpta Npoedpog: AvamAnpwrtpta Kadnyntpla A. MouAoldn
Mpappatéag TuRpatog: X. ZakeAapiou
AleuBuvtrc MBA International Programme: Ka®nyntrg I'. lwdavvou
YrnievBuvog Exmatdeutikol Epyaotnpiouv NMAnpodopikng: Kabnyntng A. IveAAng
AleuBuvtng Epyaotnplou AloknTikng Emotriung Kabnyntng X. TapavtiAng
AleuBuvtn ¢ Epyaotnpiou Emixelpnuatikng Stpatnytkng: Kabnyntnig . Aloukag
AteuBuvtn ¢ Epyaotnpiou HAektpovikoU Emiyetpeiv: KaBnyntrg I Aoukidng
AteuBuvtn¢ Epyaotnpiov Zuotnuatwyv Metadopwv Kat Logistics: KaBnyntrg K. Zwypadog
AleuBuvteg Epyaotnpiouv MAnpodoplakwy uotnudtwy Aloiknong: Kadnyntig A. ImvéAng &

KaBnyntng . MayAng

MNAHPO®OPIEZ:
Mpappateia AlolknTikAg Emotripng kat Texvoloyiag (todyeto ntépuyag Avtwviadou)
Moatnoiwv 76 M 104 34 AOHNA B TnA.: +30 210 82.03.129 / 139 M Fax: +30 210 82.03.127
B www.dmst.aueb.gr @ e-mail: dmst@aueb.gr
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