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* Awoiknon Edodlaotiknc AAvcidac (Supply Chain
Management)

— “H euBuypauuLon Kot 0 GUVTOVIOUOG TwV ETXELPNOEWV (upstream kat downstream) mtou
ouviotouv ula epodiaotikn aAvaoida (supply chain) ue otoxo tnv napaywyn Kot
Tapadoon aAVWTEPNC ITOLOTNTAC OTOV TEALKO KATAVOAWTN UE TO YauUnAotepo duvato
KOOTOC yLa TNV epodilaotikn aAvoidba ouvoAika.”

(A. Harrison, R. van Hoek, “Logistics Management and Strategy”, Prentice Hall, 2002)

—  “Eva oUuvoAo uedodwv kot EpyaAeiwv mou xpnoluomrolouvtal yLo vo 0AokAnpwoouv
artodOTIKA KOl APUOVIKA TOUC TTPOUNTEVUTEC, TOUG TAPAYywyoUc, TIC AITOUNKEC, Kol TO
Alaveunoplo npokeLUEVOU va rtapayGel kot Staveundei To EUTOPEVUN OTIC KATAAANAEC
TTOOOTNTEC, OTIC KATAAANAEC TomoUeaieg, ko otov KataAAnAo xpovo umo Tt cuvinkn tng
EAQYLOTOMOINONC TOU OUVOALKOU KOOTOUG KXTA UNKOG TNG EPOodLAOTIKNC aAuaidac kat tn¢
eéaopalionc tou emBuuntou entnedou eéunnpétnong.”

(D. Simchi-Levi, P. Kaminsky, E. Simchi-Levi, “Designing and Managing the Supply

Chain”, McGraw-Hill, 2000)

K. AvdpouTtoonouAog A.E.T./ O.M.A.
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Avtikeipevo KatevBuvonc (1/11)

* [ooec povadec mapaywync/anobnKec Kal og oLeC OEoELC;

* On-shoring vs. Off-shoring

* [lolo eminedo dtaBeoipotTnTac MPoiovIwy Kol TOco anobepa;

* [lpoypopaTIONOC HLASIKOCLWY TTOPOy WY S TTPOoLOVIWY

* MpoPAeyn lAtnong

* [lolo HOVTEAO SLOVOUAC TWV TIPOILOVIWV;

* Emloyn umnpeoiag petadopag

o YxebLoopoc Spopoloyiwv SLavopunc

e YxeOLOOUOC SIKTUOU peTadopwy

e Emloyn npounBevtwv

e AlamPAYUATEVUCHN KOL OPOL OTLC CUMPBAOCELC LE TOUC TPONBEUTEC
* AfloAoynon kot EAeyxoc tng eniboonc tne epodlaotikng aluvoidog

*  AlapplBuLon amoBnkwv, TTOALTIKES Ao KevoNng
K. AvdpouTtoonouAog A.E.T./ O.M.A.
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Avtikeipevo KateuBuvong (11/11)

* H katevBuvon omoudwv «Aloiknon Asttoupylwv Kot Epodlaotiknc
AAvoidac» (n povadikr og MPOTTUXLOKES oTtoudEC otal EAANVIKA AEI)
aoXOAeital pe To akoAouBa:

Mpoypappatiopog kot EAeyxoc tne dtadikaoiog mapaywyns, PeAtiotonoinon pubuwv
o paywynce, EAeyxog anobepdtwy, avantuén cuotnuatwy dtachaiiong mootntag otnv
Tiapaywyn mPolovIwy KoL UTINPECLWY

Xpovikog Mpoypappatiopog Epyaciwv (Scheduling)

BeAtiotonoinon Atktuou Edpodiaotikic AAucidag

XwpoBetnon Movadwv Mapaywyng kot Armodnkwv

Juotnuata Alaxeiptong ArmoBnkwv

BeAtlotonoinon cuotnuAtwy SLavoung Kal LeTadhopwv.

Avaluon Zuotnudtwyv Epmopevpatikwv Metadopwv

MPOYPAUHUOTIOUOG UTINPECLWY EUTIOPEU LATLKWY HETADOPWV

Awaxeiplon Twv mpounBelwv Kat tng {NTNong Katd PRKog tnG €podlaoTtikng aAuaoidag
JUVTOVLOUOGC TWV ETILXELPHOEWV TTOU CUMUETEXOUV O€ Hia epodlaotikn aAvoida

K. AvdpouTtoonouAog A.E.T./ O.M.A.
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2toxot KateuBuvoncg

e AleUpuvon YVWOEWV Kal avamtuén 6eElotNTwy WOoTE va:

Mpocdlopilouv Kkal val avaAUoUuV TLIG POOLKEC KOl UTTOOTNPLKTLKEC
Stadkaoieg tnc Stadikaoiog mapaywyng mpoiloviwy Kal UTINPECLEC

Mpocdlopilouv Kkal var avaAUoUV TLIG POOLKEC KOl UTTOOTNPLKTLKEC
Stadkaoiec TnC edpodLaoTiknC aAuoidac yla tpoiovTa Kol UTINPEGCLEC
AvOAUOULV TIC OXECELC TOU cUOTAUATOC £hodLAOTIKNAC Slaxeiplong pe
NV dtadkaoia moapaywyne kot aAAAwv dtadlkaolwyv TNS ETXElpNONG

A&LoAoyouv tTnv epodlaotikn advcida kal va evtomnifouv, va
avaAvouy, Kal va emAUouV tpoBARpata otn Asttoupyla TG

Na avamntoocoouv Kol va ebapuolouv avaAUTLKA EpyaAeia Kol
TTOOOTIKEC LeBOdouc yia tn ANn anoddcswv otn dloiknon Twv
Stadkaolwv apaywyne kat epodlaotikng alvoidog

K. AvdpouTtoonouAog A.E.T./ O.M.A.
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Yroxpewtika Madnuata KateuBuvonc

e Awoiknon Edodlaotiknc AAuvcidac (6o E¢aunvo)
e Awoiknon Mapaywync kat Ynnpeowwv (6o E€apnvo)

e QEfpata Emyelpnolokng Epeuvac kat ZuoTnUATWY
Anodaocswv (60 E€aunvo)

e Aloiknon Mototntoc (6o E€apnvo)

e Avaluon Kat ZXeOLOUOC 2UOTNUATWY ALOVOUNC Kall
Metadopac (70 E€apnvo)

e Juotnuata Alaxeiplong Emxepnotokwy Mopwv (7o E€apnvo)

K. AvdpouTtoonouAog A.E.T./ O.M.A.
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Mpotewopeva Madnupata EntAoyng

e JuvbuaoTikn BeAtiotomnoinon

e HAektpoviko Epmoplo kat Epappoyeg Altadiktuou

e Avaluon kat Movtelomoinon AladLlkaolwy Kol ZUCTNUATWVY
e Jtoxaotik) Movtelomoinon kot Mpooopoiwon

e Emelpnuatikn Euguia kat Avaluon MeyaAwv Asdopevwv

K. AvdpouTtoonouAog A.E.T./ O.M.A.
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MPoonTIKEC: METAMTUXLOKECG ZITOVOEC

# MSc in Logistics and Supply Chain Management,
Lancaster University

# MSc in Logistics and Supply Chain Management,
Cranfield University

# MSc in Supply Chain & Logistics Management, University
of Warwick

# MSc in Supply Chain Management, Erasmus University

K. AvdpouTtoonouAog A.E.T./ O.M.A.
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NMpoomTtiKeG: Epeuva

* JUMMETOXN OE EPEVVNTIKEC SPAOCTNPLOTNTEG

— 1.X. Epyaotipto MSL (Movada TRANSLOG)

e Metantuylakes / ALOOKTOPLKEC ZTTOVOEC

* “NMpoBalapoc” yia akadnuaikn KapLlepa rj KAAUTEPN
TIPOOTITLKI ATIALOXOANONG OTOV LOLWTLKO TOMEQ,

K. AvdpouTtoonouAog A.E.T./ O.M.A.
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oaoX0AnonG

* O kAadoc twv logistics oe maykoouLo emninmedo umoAoyiletol
nepimov o€ 5,4 1plo. evpw N 13,8% tou maykooulov AEr
(2013).

* H naykooplomnoinon kot n dteBvomnoinon Ttou epnopiou
g£UVoOULV TNV avamtuén twv logistics.

 H avénon tou maykOoULoU eumnopiou (m.x. Oykoc e€aywywv)
Tpododotel TNV avarntuén tng {NTnong yla umtnpeoieg logistics
(LOlaitepa tn petadopd EUMOPEVUATWVY).

e AmeleuBEépwon NG ayopac Twv HeTaPopwy

K. AvdpouTtoonouAog A.E.T./ O.M.A.
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Mpoontikéc AlacXOAnoNnG

e  AVTAYWVLOTLKO MAEOVEKTNMA: AVATITUCOOUV Uidt OALOTLKA
avtiAnyPn OXETIKA LE TNV ATTOTEAECUATIKA AELTOUPYLA KOl
dlolknon LG ETLXELPNONC KOl OITOKTOUV YVWOELC TTOU TOUG
KaBLotoUV avTaywVLIoOTIKOUC O TOUELC OTWC:

— TpApata Zxedtacpou kot Mapoywyng mpoioviwy Kal UTINPECLWY OAWV
TWV KATNYOPLWV TWV ETILXELPNOCEWV

— TuApata Logistics kot Supply Chain Management oAwv twv
KOTNYOPLWV TWV ETIXELPNOCEWV

— EmuelpnoeLg mov napEXouv unnpecieg Logistics, onwc 3rd Party
Logistics, Metadopikéc Etalpieg, e€eldikeupevec eTalpiec cupBoUAWY
(rt.x. 4PL)

— Etoupieg ZupBouAwv

— Opyaviopot Kol ETLXELPNOELC oToV TopEA TwV Metadopwy, Ti.X. AAA,
OZE, OAI Ka.

K. AvdpouTtoonouAog A.E.T./ O.M.A.
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ArevBuvtig
Logistics

AreuBuvriig
MpopnBewwy

ArevBuvtig
AnoB01ikng

Awayelpion
Anofepdtwy

YreBuvog YreBuvog

YrevBuvog
Enwotpodwv

Yre(Buvog
NapayyeAiiv

Mikabépot YretBuvog XeipLotégH/Y padeio
(Pickers) (ERP}) Kivnong

{ Zuokevaotég
(Packers) Dopricewv

Mpoyp.
DopTwWoEWV

Motort. EAéyxov NapaoTatikwy

'.

Nepovoddpwv

K. AvdpouTtoonouAog A.E.T./ O.M.A.
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ArevBuvtiig

Ano01kng Aaxeipion
Texvikég AnoBspdtwy
Acdalelac

YrevBuvog YredBuvog YreoBuvog YreoBuvog
AroBrikevong

YrevBuvog Npoyp.
NapayyeAiwy Eniotpodpwv Motot. EAéyxou MapaocTatikwv DopTWoEWV
Mkadbépot XewprotégH/Y

(Pickers) (ERP)

NapaiaBuv

| ZUOKEUQOTEC

(Packers)
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NMPOONTIKEZ ANAZXOAHZHZ (1/4)

* O JEB €dwoe otn dnuoolotnta pa Alota pe 87 emayyEApata, ywo T
omola avopevetat OtL Ba undpéel av€énuevn {Atnon otnv ayopa epyaocioc
HEXPL To 2020.

* Ta emoyyEALATO AUTA EVTAOCOOVTOL OE 8 EMLYELPNHATIKOUC TOMELG:

= Evépyela

= Edodlactikn AAucida

= Yyeia

= [epBailov

=  Texvoloyiec tng MAnpodopiknc kat Twv Emkowvwviwv (TME)
" Tpodlua

= MéetaAa

= AoulKa tpoiovta

2EB, 2013 K. AvdpouTtoonoulog A.E.T./ O.M.A.
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NMPOONTIKEZ ANAZXOAHZHZ (2/4)

e 12

“kpliowpa” emayyéApota (kotd oepd  katataéng) otov Topéa NG

Edodlaotikic AAuoidag armo tnv anoPn Twv PLEAAOVTLKWY TIOLOTLKWY OLVAYKWY TWV
ETIYELPNOEWV :

2EB, 2013

YrievBuvocg Edpodlaotikng AAucidac (Supply Chain Manager)
YnievBuvoc Metadopwv (Transportation Manager)
YnievBuvoc Logistics (Logistics Manager)

YniadAAnAoc Logistics (Logistics Coordinator)

YrievBuvoc Alavounc (Distribution Manager)

YnievBuvoc E€aywywv (Export Manager)

YnievBuvocg ArtoBnkwv (Warehouse Manager)

Mnxoawvikog Logistics (Logistics Engineer)

YrievBuvocg 2xedlaopou Zntnonc (Demand Planner)
YnieuOuvocg Ayopwv/MpounBewwv (Purchasing / Procurement Manager)
YriaAAnAoc¢ ArtoBnkwv (Warehouse Coordinator)

YrievBuvog E€untnpétnong NeAatwv (Customer Service Manager)
K. AvdpouTtoonouAog A.E.T./ O.M.A.
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NMPOONTIKEZ ANAZXOAHZHZ (3/4)

Supply Chain Manager

OIKONOMIKO
MANENIETHMIO
AOHNAON

Network Development Manager 40—/ Transportation Manager

\ Logistics Manager

‘ Logistics Coordinator
I ‘\ Distribution Manager
1
n\ \

I:'r 1 Export Manager
|

' ' 7/ warehouse Manager
SCM / Logistics Planner “\ /' Logistics Engineer

Transportation Planner TT—— Demand Planner

Business Development Manager

3.0
Quality, Health & Safety Manager ' \ -
e

Customs Officer [ ”
LS
[ [ %

Distribution Planner II 1

SCM [ Logistics Analyst u \

Customer Service Manager ~ ———L—"  Purchasing / Procurement Manager

Warehouse Coordinator

JEB, 2013 K. AvdpouTtoonouAog A.E.T./ O.M.A.
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e IteAéxn 3 eMMESWV:

OIKONOMIKO
MANENMIETHMIO
AOHNAON

— Managers: otpatnywkn Staxeipion tng edpodlaotiknc aAvcidag, (ouvvadéc)
TTUXLO KOl LETATTTUXLOLKO, ONMOVTLKN EUMELpLa

— Meoaia oteAéxn (mx. umevBuvoc amobnkng, umevBuvog SLaVouNc,
umnevBuvog npopnBelwv KTA.): ouvadeg / texvoloylkd mruyio, (epmelpia) =>
onuovTtik EAAEWPN KATAPTIOUEVWV OTEAEXWV

— Epyatiko / umaAAnAKO Suvako (m.x. SLAOYELS, XELPLOTEG, TIOPOLYYEALOANTITEG
KTA.), TEXVLIKA KOTAPTLON

o ItéAexocg Logistics / Edpodiaotikic AAuoidoc:

— Evdelktika job profiles (2EB, 2013)

— MAAQpn utodelypata KoL IEPLYPAdEC TOU OVILKELUEVOU EPYAOLWV KOL TWV
QTTOULTOULEVWV YVWOEWV Kal LKAVOTATWYV yla ta 12 “kplopa emayyEApata”

TOou KAAdou mapéxovtal oTo cUVOECHO:
http://www.sev.org.gr/Uploads/pdf/LOGISTICS.pdf

K. AvdpouTtoonouAog A.E.T./ O.M.A.
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JOB PROFILES

Supply
Chain
Manager

Avaiuon nAnpoopluwv oxenka pe g emdooslg npognBeutiov KaL yevikotepa pe Tig npopnBeleg [Mpnon
npoinoioyiopol kat SLA [service level agreement]].

Avaiuwon twv anoBepatwv kol koBopiopog kpunpiwy yia v alfnon n peiwon 1wv kKikhwv anoBepatog, T
pelwon Twv axpnotwyv ka1 tn BeAnioronoinon g sfunnpetnong 1wy neharcov.

Yuvepyaoia pe toug planners yua tnv npoBAeywn g {ntnong n ™ Snpovpyia oxeblov nou eEoopakidouy N
SloBeopoTnTa Teov VALKV N TWV NpolovIwy.

Ixebioopog kar vhonoinon oAuvoibowy epodoopol nou vnootnpifouy ENXEPNPOTIKEG OTPOTNYLKES, TUVEXGIC
npocappofoyeveg onig petabaMopeveg ouvBnKeg Tng ayopdg, VEEC EMXELPNUATIKES EVKALPIEC N OTPAINYIKEG
Yo TN pelwon Tou KOoToUG.

Avarmuin Suabukaoidov yua 1o ouvtoviopo g Suoxeipiong ng epodioonkng ahuoidag pe alhoug Asmouvpyukoug
TopEelg, OnNwWE oL NWANCELS, TO HAPKETIVYE, TO OIKOVOULKO, N napaywyn, n Suaopaklon tng nowotntag kKAn.

E@appoyn vewv n BeAnwpevov Siadikaowov ng eodaotkng ahuoibag.

Maxeiplon Twv SpooTnploTNTWY NoU OXETI(oVIOL HE TN OTPATINYLKN N TAKTKN ayopad, oxediaopol anamnosww/
npodaypapuwv v vlkwy, anoypa@ng, anoBnkeuvong, nopahabBdv, anootohwv, xelplopol elduv uhKwyv,
pETpLov aopaleiac.

MaporoioUBnon Twv npoBAeyewwv Kol Tng Nnpaypankng {ntnong ya va npoodoplotolv o1 ahhayeg N yua va
kaBoplotolv oL emnmeiwoelg toug oG Spactnpuotnieg thg epobacnkng ahuolbog,

KaBopopog dewwtdov anofoong yia tn perpnon, olykpion n aflohoynon tov nopayoviwy g ahkuoidag
epoblaopol, ONWE TO KOOTOS TOU NPolovIog N N NowInTa.

Maxelpion wov Spaotnplotntoov efunnpetnong nedanwy oupnepthapBavopevng Tng ewcaywyng napayyedag, Tng
KaVonoinong TV NEAGTLIV, TNG ENKOVIVIOE PE TIC NWANTELS KaL TNV Napaywyn, kKaBu¢ Kal T NowTnTac woTte
va eEno(paMifETOl TO OVIOYWVIOTIKO NMAEOVEKINA.
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* Supply
Chain
Manager

Karaypapn duubkaowov ng epodioonkng ahuoibag, onweg o1 poeg pyaoiag, oL XpovolL KOl oL POEE TOU CUCTNHATOC,
Enowvoovia pe npopunBeuteg yia avaokonnon anodoong, npoBAsyeig n alayeg,

Miogpkng napakoAoUBnon g anoboong Tou npopnBeutn wote va NANPOUVTOL OL aNAtNOEL; NOWTNTAC KOl Xpovou
napaboong.

Ixebinopog kol vhonoinon Sobwaowov yia v anoBnkeuon A" YAt N TEMKGV NpoiovTwo.

ZUPPETOXN OTO OUVTOVIOUIO TGOV TUXOV PINXOVOAOYIKIOV arAgyov TNG Napaywyne, ENEKTACEWV TELPAG NPOIOVIIOV N VELV
npoloviwv yia T Soopahon g opahng Kaw eykaypng petaBoong ota owota uAwa, anoBepata N m pon g Napayuyne.

Zuvohkn aflohoynon npopnBeuTiov KOl NG IKOVOMTAG NApaywwyng ToUG N EKNANPLONE TWV UNNPECWKOV TOUC, PECW
EMTONMKOV EMNOKEWPELOV KOL JETPNOELIV.

Zuvepyaoia pe alAa TUNPaTg, oNwg oL NpopnBeeg, 1o TEMVKO Kal auto g SiaoPahong NowTnTag, yia v aveUpeon
KaraAANAWY NpopnBeutuv.

Afiohoynon katadnAou e§onhopol cUpPWVa Pe TG avaykeg, KoBuwg Kal 1o eninebo wov otehexv yua ng Beoag yia m
(POPTWON, EKPOPTLWON, anoBnKeuon KA.

MAonpaypdareuon oV TRV KaL TV Opov JE Toug npopnBeuteg, nwAnteg n 3PL.
Emioyn tponcwv petapopag yia peyiotonolnon owovopiag, ouvbualoviag Tig anooToAEG, HESW TUVOUQOUEVUIV LETaPOpMV
N PHECW TG TUYKEVIPLWONG Kal Snpoupyiag nAnpuwy Qoptiwy.

Enoyn tou npoowmxkol Tou Topea appodomrag Tow, eknaibeuon kal cuvexng napaxkohoUBnon g npoodou Tou.

K. AvdpouTtoonouAog A.E.T./ O.M.A.
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AMOAOXEZ STEAEXQN LOGISTICS/AEA (1/3)

¢ JOudwva pe tnVv “28t Logistics Management Annual Salary Survey” (HMNA,
2012):

Average Workforce Age Level of Education
_ hign YT Average Salary
ool o oo
<35 10% some NI
Colloge i 2010
35-44 23%
(vear
45-54 41% Degree
55-64 24% MBA $134,575
Degree
65+ 3% Other
Graduate

K. AvdpouTtoonouAog A.E.T./ O.M.A.
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AMOAOXEZ ZTEAEXQN LOGISTICS/AEA (2/3)

® JUMMETEXOVTIEC OTNV €peuva pe B€on “Logistics Manager” eixov HEOEC

gTNoleC anodoyeg mepimou $96.000, evw “Supply Chain Managers” sixav
Kovta ota $130.000 (2011).

e H e&EA&n otn dowkntikn tepapyia tng AEA (oo to o “eldko”, m.y. Fleet
Operations, oto 1o “yeviko/dlokntiko”, m.x. SCM Manager) ocuvodeUetal
QIO ONMUAVTIKEC AUENOELC 0TO ULOOOAOYLKO TTAKETO!

Job Function Job Function continued
Ghains u g ﬁll Y $127,900 lmpDum Export $91,900 Average Salary
perations . 200
Distribution/ $112,900 . $87,050 J
Logistics Warehousing 2010
ot 3722
Operations Purchasing 569390
el 5113360 $83,250
Transportation In&n;;gi
Planning 113,360 ;
Materials £ 82,685
Handling

N. AVOPOUTOOINOUAOGQ A.E. 1./ U.ILA.
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AMOAOXEZ ITEAEXQN LOGISTICS/AEA (3/3)

e Ytnv EAAAOQ, oL €TACLEC ATTOOOXEC KO TTOPOXEC LECALWY OTEAEXWV
logistics (Logistics Manager) otov KAAS0 TwV KATOVAAWTLKWYV TTPOTOVIWV

Kupaivovtal yupw ot 65.000€ (2014).

TuvolMkéC ETRioieg Meiktéc Amodoyé¢ Meoaiwv ETeAeywyv (Managers) yiato 2014
(agopd To gdvoho Tuw eTaipEily Kal TEpihapBave To oTabBepes amobBoyXEs ) Kol PETABANTS Trpip)

Kamnyopia Ap1Bpdg Median* Bonus/TC Aikaiwpa ZuvraBiodoTikd Napoxr
Epyalopévav ITehexmv Mpoaipsong Mpéypappa ETaipixol
Ayopac MeToyav AuToKivijTou
(Stock Option)
Fiumen Resotiros: 11 61 851 12.7% 0% 55% 73%

Manager
T 29 64 319 12.5% 0% 69% 72%
Manager

1 Meoaio otéAcyoc pe maovemomuakes omoudée, 10-12 yodwia oyenkn mpolmmpedia, moAd koA
yveor ayyAmuv kan pie 2-5 uproTapEvous.
2 Meouio OTEAEXOS e TGVEMOTAGKES OTTOUBES, 6-8 XPOvia axEKi] poUmpEsia, KaAr) yvion
tyyAukLiw Kl 2-4 UIOTOEVOUG.
K. AvdpouTtoonouAog A.E.T./ O.M.A.
http://www.kpmg.com/GR/EL/IssuesAndInsights/ArticlesPublications/compensation-benefits-survey/Pages/Default.aspx
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NMAnpo@opiscg:
Aepryvu 12, 6° 6poPog

n
EpeuvnTikr) Movdada 2uotnudTtwyv Metagpopwyv Kal

Aloiknon¢ E@odiaoTikic AAuoidac (ktrpio Tpoiag)

TNA. 210 8203930
e-mail: kandro@aueb.gr

K. AvdpouTtoonouAog A.E.T./ O.M.A.
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